SAKJNIOYEHUE

BHyTperHero ayauropa [TAO «KpacnosipckaHeprocobIm
II0 PE3yJIbTaTaM OILIECHKH HaACKHOCTHU U 3(1)(1)6KTI/IBHOCTK
CHUCTEMBI BHYTPEHHETO KOHTPOJIA U YIIPaBIIECHHA PUCKaAMHA

ITAO «KpacuHospckaueproconit» 3a 2025 rog

16 mapta 2026 rona

1. OOmwuii BbIBOI
Cucrema BHYTpPEHHEIO0 KOHTpOJIsE M ynpasieHus: puckamu IIAO
«KpacHOospcKaHEeprocOBITY  (QYHKIIMOHUPYET MJOJKHBIM 00pa3oM BO  BCEX
CYIIECTBEHHBIX OTHOIIEHUSIX.
B xome npoBepok BHYTPEHHMM ayJUTOPOM ONpPEAEIEHBl OTAEIBHEBIE
HEJIOCTATKK Y HaITPaBJIEHMs! COBEPIIEHCTBOBAHUS.

2. OcHoBaHue H HpeAMeET OLEHKH
3aKjfOYeHue  IOJ'OTOBIIEHO B COOTBETCTBHM €  TpPeOOBAHMSIMH
®OenepanpHoro 3akoHa ot 26.12.1995 Ne 208-D3 «O06 akiMOHEPHBIX 00IIECTBAXY.
B COOTBETCTBHH ¢ Ilomoxxenuem 0 BHYTPCHHEM  ayJuTe
ITAO «KpacHosSpckaHEeprocObIT»  BHYTPEHHMH  ayJUTOp  IPOBEI  OLEHKY
HAJEKHOCTH W 5(PPEKTUBHOCTH CUCTEMbl BHYTPEHHEI'O KOHTPOJIS W YIpPaBICHUS

puckamu 3a 2025 rop.

Coger iupexropor [TAQO «Kpacnospexsne
W TOOXOABI K OPraHM3allMd CUCTEMBl YIIPABICHHMS PHCKAMH M BHYTPEHHETO
KOHTPOJIS, OCYIIECTBISIET HAA30p 32 uX 3 (HeKTHBHOM paboToi.

OTBeTCTBEHHOCTh 3a cozjanue M dpdexkruBHOe (QyHKIMOHUPOBAHUE
CHCTEeMBl BHYTPEHHEro KOHTpoJs M  ynpaBieHus puckamu B IIAO
«Kpacnosipckaneprocobity  Hecer [eHepanbHeli  aupextop (ExnHomMuHBIN
ucnonHuTenbHbIN opran) ITAO «KpacHosipckaHeprocobIT.

Onenka HamgeXHOCTH M H(PQEKTUBHOCTH BHYTPEHHEI0 KOHTPOIS M
yIpaBICHUsT PHCKAMK OCYIIECTBIEHA IO pe3yJibTaTaM aHalh3a CIeyIOIInX
KITFOUEBBIX SJIEMEHTOB CHCTEMBI, CBS3aHHBIX MeXy co00H B paMKax OOIIMX Iesei
u 3anaq: «Kowmponenas cpeday, «Oyerka puckoe, peazuposanue Ha Pucky,
«Konmponvreire npoyedypuory, « Mndopmayus u kommynuxayuuy, «Monumopunzy.

ITo pesyJsibTaTaM OLIEHKH YPOBHS Pa3BHUTHS CHCTEMBl BHYTPEHHEI'0 KOHTPOIIS
u ynpasienus puckamu B [TAO «KpacHosipckaHeprocObIT» chenaHo 3aKIoueHue
00 e€ 3pPeKTHBHOCTH.

3. OcnoBanmue 1151 BbIPAsKeHUs] MHEHUSI
OOBEM OTIeHKH OTIpe/ieNieH B 00bEMe, TOCTATOYHOM JUIsl BEIPAKEHHMSI MHEHUS
¢ yuérom crpykrypsl [TAO «KpacHOsIpCcKIHEprocObIT», UCIONB3YEMBIX YUETHBIX
TIPOIIECCOB M CPEJACTB KOHTPOJIS,, a Takke ¢ y4ETOM CHEIM(DHUKHA OTpaciu, B
koropoit TTAO «KpacHOSIpCKIHEProcOBIT» OCYILECTBISAET CBOIO JEATEIBHOCTS.
ITonyueHHBIe BHYTPEHHHM ayJIMTOPOM ayJUTOPCKHE J[0Ka3aTelbCTBa SIBIISTFOTCS



HaJIe)KHBIMM ¥ JIOCTATOYHBIMH, UYTOOBI CIIY)XMTh OCHOBAaHHEM [yl BBIPaXKEHUS
MHEHHSI.

HcnonHuTenbHbIA oprax u Coser JIAPEKTOPOB
ITAO «KpacHOSpPCKIHEPTOCOBIT»  pacCMaTPHWBAIOT  BOIPOCHI  TTOBBIIIEHUS
Ha/IEeHOCTH U 3(Q(EeKTUBHOCTH CUCTEM BHYTPEHHEr0 KOHTPOJS M YIIpPaBIEHMSI
pPMCKaMHM B TOM YHMCJIE IO Pe3yJIbTaTaM IPOBOJUMBIX KOHTPOJIBHBIX MEPOIIPHATHH.
Ilo BBIABIEHHBIM HeJOCTaTKaM W  HAIPaBIE€HUSM  COBEPIIEHCTBOBAHMSA
MEHEPKMEHTOM ITAO «KpacHOsSIpCKaHEPTOCOBITY pa3padaThIBAIOTCS
HE00X01MMBbIE KOPPEKTUPYIOIIAE MEPOIIPHATHA.

4. OpraHu3anHOHHASI HE3aBHCHMOCTH BHYTPEHHEr0 ay/uTa

BrHyTpennuii ayiuTOp HaxoIuTCs B QYHKIIMOHATBHOM mogauaeHnn CoBery
mupexTopoB  [TAO «KpacHOSIpCKIHEProcOBIT», aIMUHUCTPATABHOM TTOUYAHEHUN
I'enepanbiomy  aupexropy  (EauHonuyHOMy — MCIOJHHUTEIHHOMY — OpraHy)
I[TAO «KpacHospckaHEeprocObIT» ¥  OCYIIECTBISIET CBOK JEATebHOCTh B
COOTBETCTBUM C MPHUHIMIIAMH, 3aJ0XKeHHBIMH B Kojekce 3THKM BHYTPEHHUX
ayIMTOPOB.

OrpanmdeHrs TIOTHOMOYHMH TIpW peanu3alud (QYHKIAH BHYTPEHHETO
ayJluTa, CIOCOOHBIE HEraTMBHO IOBIUATE Ha S(O(EKTHBHOE OCYIIECTBIEHHE
(GYHKIUH, OTCYTCTBOBAJIH.

BuyTtpennuii ayaurop <:\,/L/ % N.O. PorxkoB



