IIpunoxenue 4. OT4yer 0 c00II0IeHMU NPUHIKMNOB U pekoMenaannii KKY

3asiBienne CoBera IMPEKTOPOB:

Cnenys mepenoBoii mpaktuke, Coet mupekTopoB [TAO «KpacHOsSpCKIHEProcOBITY 3asBIsIeT O MpuBepkeHHocTH OOIIecTBa caMbIM
BBICOKMM CTaHJapTaM B 00JIACTU KOPIOPATUBHOTO YIPABJIEHUS, a TakKe 0 cobmogeHnr OOIIecTBOM KII0UEBBIX, HanboJiee 3HaUMMbIX TPUHIIUIIOB
Komekca KOpIOpaTHBHOIO YIpaBIICHHS, PEKOMEHIOBAHHOTO K HpuMeHeHHI0 bankom Poccum mmebmom ot 27.12.2021 Ne MH-06-28/102
(manee — Komekc KOpIopaTUBHOTO YIIPABJICHU).

CoOmroneHre OCHOBHBIX NPUHIMIIOB U pekoMeHaauuil Kopekca kopnopatuBHoro ynpasieHus COBET IUPEKTOPOB CUUTAET EHCTBEHHbBIM
UHCTPYMEHTOM HOBBIIIEHUS 3(P(PEKTUBHOCTH ympaBieHUss OOILIecTBOM, HAllEJCHHbIM Ha OOECIeYeHHE €ro JOJrOCPOYHOr0 M YCTOMUMBOIO
pa3BUTHS.

OObscHeHNE KIIOYEBBIX MPUYHH, (PAaKTOPOB U (WUJIH) OOCTOSTENbCTB, B CHIYy KOTOPhIX OOIIECTBOM HE COOMIONAIOTCS MU COOIIOAAI0TCS
HE B MOJIHOM 00'beMe MPUHLIUITBI KOPIIOPATUBHOT'O yIIpaBIeHUs, 3aKkperneHHble KogekcoM KoprnopaTUBHOTO yIIPaBIEHHS, U O CAHUE MEXaHU3MOB
U HMHCTPYMEHTOB KOPIIOPATUBHOTO YIpPAaBIEHHUS, KOTOphIE HCIONB3yIOTcs (OO0IecTBoM BMecTO (B3aMeH) peKOMeHIoBaHHBIX Komexcom
KOPIIOPAaTUBHOI'O YIIpaBJIEHUs, NPUBEIEHbl HUXE, B S5-I KojoHKe Tabmuupl OTdyera o cOOJIIOJIEHMH NMPUHIUNOB U pekomeHnanuii Konekca
KOPIIOPaTUBHOTIO YIpaBiieHUs, peKoMeHJoBaHHOro bankom Poccuu.

Onucanne MoJeJIM M MPAKTUKH KOPIOPATHBHOIO ynpasjaeHus B O0mecrse:

IIpunsaras B O01ecTBe MOJEIb KOPIOPATUBHOI'O YIPABIEHHS ONUPAETCS Ha HOPMBI JIEHCTBYIOIIETO POCCUNCKOIO 3aKOHOJATENbCTBA, a
TaKxKe Ha MPUHIHIIEL, ChopMyIHpoBaHHbIe B Koekce KopmopaTHBHOTO yIpaBiIeHHs, BIstoerocs auist O01iecTBa BaKHEU MM MCTOYHUKOM IS
pa3paboTKi COOCTBEHHBIX BHYTPEHHUX IOKYMEHTOB, a TaKXKe OPHUEHTHUPOM s (OPMUPOBAHUS HAWIyudlled MPaKTUKUA KOPIOPATUBHOTO
yIIpaBJICHHUS.

[IpunsiTas 3a OCHOBY Monelb M (DAKTMUECKH CIOXKUBIIASCS IpaKkTUKAa KOPIOpaTMBHOro ympasieHuss OOiecTBa HaleleHbl
Ha TapMOHM3AIMI0 B3aMMOOTHOIIEHUN MEXAY aKLHMOHEpPaMH, YJIEHaMH COBETAa JUPEKTOPOB, WCIOJIHUTEIbHBIMHU OpraHaMu YIIpaBJIEHUS,
pabOTHUKAMHU U HHBIMM 3aMHTEPECOBAHHBIMU CTOPOHAMM, YUYaCTBYIOLUIMMH B SKOHOMHUUYECKO fesTenbHocTH O61iecTsa.

Peanusyemas B O611ecTBe MOJI€Ib KOPIOPATUBHOI'O YIIPABJIEHUS 00€CIICUNBAET:

- paBHOE U CIIpaBeIJIMBOE OTHOLICHHE KO BCEM aKI[MOHEpaM MpH peaau3alliy MU 1paB, CBA3aHHBIX ¢ yuyacTueM B OO1ecTBe;

- ocyiecTBieHue COBETOM TMPEKTOPOB CTPATErMUECKOT0 YIpaBlIeHHs AesTeabHOCThI0 O0I1ecTBa;

- KOHTPOJIb O cTOpoHb! CoBeTa AMPEKTOPOB 32 NEATENBHOCTHIO HCHOMHUTENbHBIX OpraHoB OO0IIecTBa, a TaKXkKe MOJO0TYETHOCTh YJICHOB
CoBeTa JUPEKTOPOB U UCIOJHUTENILHBIX OPraHOB aKLIHOHEPaM;

- 3¢ peKTUBHBII KOHTPOJIb 32 (PUHAHCOBO-XO035IICTBEHHOM JleaTeabHOCThI0 OO0IIecTBa;

- CBOEBPEMEHHOE U TOUHOE PacKphITHE HH(OPMAIIUU IO BCEM CYIIECTBEHHBIM BOIIpOCaM, KacaroImuMces fes TesbHocTh O01iecTBa, BKIIIoYas
ero (MHAHCOBOE MOJIOKEHUE, PE3YIIbTATHI 1€ATEIbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIPaBJICHUS.
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CTpyKTypa OpraHOB YIPaBJICHHUS M KOHTPOJIA, JISKaIas B OCHOBE MOJIENIM KOPIOPaTUBHOTO yrpaBieHuss O0mecTBa npuBeneHa B ri. 11
«KopmopatuBHoe ynpaBienue» rogoBoro ordeta O6mectsa 3a 2024 rox.

Kpurtepun oneHku cod.1101eHUs IPUHIUIIOB, 3aKkpenieHHbIX KoJekcoM KOpopaTuBHOIO yNPaBJIeHHUS:

Jns ueneit Hacrosimero OTtuera, NMPUMEHUTENBHO K KOHKpETHOMY monoxkeHHio Kojekca KOpHoOpaTHBHOTO YIpPaBIIEHUS, 0]
«Cobmopaercs»/ «He cobmopaercs» NOHMMAaeTcss HCHONHEHHe/HeucnoiaHeHne OOLecTBOM  OCHOBHOM  (CyIIECTBEHHOH) 4YacTH
IPUHIUIA/PEKOMEHIallMN B CUJIy TpeOOBaHUI YcTaBa W/MIM BHYTPEHHUX AOKyMeHToB OOliecTBa, JEHCTBYIOIIMX HAa MOMEHT COCTaBJICHUS
I'opoBoro oryera, u/nunu B cuity (PaKTUYECKH CIIOKMBLIEHCS TPAKTUKU KOPIIOPATUBHOTO yIipaBieHus B O01iecTBe.

IMAO «KpacHOSAPCKIHEPTroCcObIT» YacCmuuHo He codnoaem caeaywiue npuaunnbl Kojaekca KOpnopaTuBHOIO ynpaBJieHUs :

1.1.3 B yacTu BO3MOSKHOCTH 3321aTh BONPOCHI YJIeHAM MCHOJHUTEIbHBIX OPraHOB M YJ€eHAM COBETa JHPEKTOPOB 00111eCTBA HAKAHYHE
U B X0/1e POBe/IeHNsi TOA0BOIr0 0011ero coopanus.

2.1.1 B yacTu Ha3HAYEHHs, OCBOOOKIEHHS OT 3aHUMAEeMOii 10JIKHOCTH U ONpeieIeHHs] YCJIOBHUIl J0rOBOPOB B OTHOIIEHHH 4J1€HOB
HCMOJHUTEIbHBIX OPraHoB.

2.1.2 B yacTu yTBep:KIeHUsI oOmpeaesieHUs] NMPHOPUTETHBIX HANPaBJIeHUIl eSITEJIbHOCTH M YTBep:KIeHHe NMPOrpaMm pa3BUTHS
O0wmecTBa.

2.1.7 B yacTu paccMOTpEHUsI TaHHOTO BONPOCa B TeUeHHe 0TYeTHOro nepuoaa Ha Cosere nupekropos OomecTna.

2.2.1 B yactu coaep:xxanussi nHpopmaunu B 'ogoBoM oTueTe 00 OCHOBHBIX pe3yJibTaTax oueHkH padorsl CoBeTa THPEKTOPOB,
NPOBEJCHHOH B OTYETHOM IepUoje.

2.3.1 B 4actu mnpoueaypnbl OuneHKH 3(PPeKTHUBHOCTH PadoThl COBeTa JIHPEKTOPOB BKJIKYAKIIE) B TOM YHCJIE OIEHKY
npogeccHOHANbHON KBATU(PUKALMH YIE€HOB COBETA JUPEKTOPOB.

2.3.2 B yacTu npeocTaBJeHUsI AKIHOHEPAM Pe3yJIbTATOB OlleHKH KaHauAaToB B CoBeT JUPEKTOPOB.

25.1 B uactu omnpenejenusi HezaBucumocTu IIpencenaresisi coBera IHPEKTOPOB, WM :Ke Cpedd HE3aBHCHMBIX HPEKTOPOB
onpe/eJieHHs] CTAPIIEr0 He3aBUCHUMOTI0 1M PEKTOpa.

2.6.4B yactu mnpaBa aoctyna wieHoB CoBeTa JIHPEKTOPOB K [0KYMEHTaM TMOJAKOHTPOJIBHBIX OOIIECTB W MPOrPaMMbI
03HAKOMHUTEJIbHBIX MEPONIPUATHIA )i BHOBb U30paHHBIX YieHOB CoBeTa INPEKTOPOB.

2.7.4 B yacTH NPUHSITHS HA 3aCeJaHUH COBETA INPEKTOPOB pPellieHUsI He MeHee YeM B TPH YeTBEPTH r0J10COB.

2.8.1.B yactu ¢popMHpPOBaHNSI KOMHUTETA MO AYAHUTY.

3.1.1 B yacTH NPUHATHA U PACKPHITUSI BHYTPEHHEr0 JOKYMEHTA - MO0JI0KeHHE 0 KOPIMOPATHUBHOM CeKpeTape.

3.1.2 B yacTu 0100peHUs TONOJHUTEIHHOTO BOZHATPAKIEHUSI KOPINOPATUBHOTO CEKpeTaps.

4.2.1 B yacTu BbIIJIATHI (UKCHPOBAHHOTO I0JI0BOT0 BO3HATPAK/IEHUA YJIEeHAM COBETA THPEKTOPOB.
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5.1.4 B yacTu npoBeeHus OLeHKHU 3PPeKTUBHOCTU CHCTEMbl YIIPAaBJIeHHs PUCKAMU U BHYTPEHHEr0 KOHTPOJS 0011ecTBa, a TaKKe
BKJIIOYEHHS B COCTAB IOA0BOI0 0T4YeTa 001IeCTBA CBe/IcHUS 00 OCHOBHBIX Pe3yJbTaTaxX TAKOH OLCHKH.

6.1.1 B uwactu paccmorpenuss Ha CoBere aupekTOpoB OO0IIECTBAa BOMPOCOB, CBS3aHHBIX € CO0JIOJAeHHEM OOIIECTBOM €ro
HH(OPMALMOHHOM MOJTUTHKH.

6.1.2 B wyactu ny0JMKanmuM MeMOPAHAYMa KOHTPOJHMPYIOLIEro JHIA OTHOCUTEIbHO IUIAHOB TAaKOr0 JIMIA B OTHOLIEHHUM
KOPMOPAaTHBHOIO yNpaBJIeHUs B o011ecTBe.

6.2.2 B yacTH pacKpbITHS TO0BOI 1 MOJIYTr010BOi (UHAHCOBOH OTYETHOCTH, COCTABJIEHHYIO M0 cTaHaapTam MC®O.

7.1.1 B yacTu onpejie/IeHUs CYyLIeCTBEHHBIX KOPIIOPATHUBHBIX AeliCTBUI M CHAEJIOK.

7.2.2B 4acTH 3akpeluieHUss BO BHYTPEHHHMX /JOKYMEHTaX HOPMbI O NpPHUBJEYEHHH OUEHUIUKA [JIsl ONpeJejieHMs CTOMMOCTH
HMYLIECTBA, 0TYYKI2€MOI0 WK NMPUOOPeTaeMoro 1o KpymnHou c/lesiKe WM ClejKe ¢ 3aHHTePeCOBAHHOCTHIO M JIfl OLEHKH CTOMMOCTH
npuodpeTreHus H BBIKYNA aKIUil 001IeCTBa, a TAaKke paclIMpeHHs IepedyHsl OCHOBAHHUMH, M0 KOTOPbIM 4WieHbl CoBeTa IMPeKTOPOB
o01ecTBa U MHbIE NPeYCMOTPEHHbIe 3AKOHOAATeIbLCTBOM JIMLA IPU3HAIOTCS 3aMHTEPECOBAHHBIMY B C/1eJIKaX 0011ecTBa.

ITAO «KpacHosipckIHepProcoObIT» He cododaem caeayomue npuHuunbl Kogexca kKopnopaTuBHOro ynpapJjieHus:

1.1.6 B yacTu npucyTcTBUS BCeX KaHAMIATOB B OPraHbl YNPaBJeHUs] U KOHTPOJIs 001ecTBa HA COOpPaHMU AKIIMOHEPOB 00111ecTBa, B
2024 rony B cooTBercTBUM €O cTaTbeii 12 @eaepanbHoro 3akoHa Poccmiickoii @exepamun ot 25.12.2023 Ne 625-®3 «O BHeceHHH
u3MeHeHH il B cTaTbio 98 denepanbHOro 3akoHa «O rocy1apcTBeHHOM KOHTPOJIe (Haa30pe) M MYHHMIIUNIAJIbHOM KOHTpoJie B Poccuiickoi
denepanum» M 0TeJbHbIE 3aKOHOAaTeNbHbIE aKThI Poccuiickoii deaepanun» roaoBoe coopanue akunonepos O01mecTBOM NPOBOAUIOCH
B 32049HOU dopme.

2.3.3. B uactu ouneHku padorbl CoBera JAMPEKTOPOB, BKJIOYaOmeii aHaau3 mnorpedHocteii CoBera JUPEKTOPOB B 00/1aCTH
npogeccHOHANbHON KBATU(PUKALNH, ONIBITA U 1€JI0BbIX HABBIKOB.

2.3.4.B uyactu ouneHku padorbl CoBera aAUpPeKTOPOB M paccMoTpeHuss CoBeTOM [IMPEKTOPOB BOIPOCAa O COOTBETCTBHU
KOJIMYeCTBEHHOT0 cocTaBa CoBeTa JTUPEKTOPOB MOTPEGHOCTSIM 00111eCTBA U MHTEpPecaM aKIIHOHEPOB.

2.4.1. B 4acTH COOTBETCTBHS YJI€HOB COBETA IMPEKTOPOB BCEM KPUTEPUSIM HE3aBUCHMOCTH, YKa3aHHBIM B pekoMenaanusx 102 - 107
Kopnexkca.

2.4.2. B yacTu paccCMOTpPeHHs HE3ABHCUMOCTH /Il CTBYIOIIMX YJIEHOB COBETA IUPEKTOPOB, KOTOPHIX 00111eCTBO YKAa3bIBAET B T0J0BOM
oT4YeTe B KauecTBe He3aBHCHUMBIX TUPEKTOPOB. [Ipu nmpoBeaeHnH TaKkoil OLIEHKU cofepiKaHue T0JDKHO MpeodaanaTh Haa GopMoil.

2.4.3. B yactu coctaBa CoBeTa TMPEKTOPOB.

244 B yacTH OUEHKH He3aBHCHMBIMH JMPEKTOPAMH CYIIECTBEHHBIX KOPHNOPATHBHBIX JeHCTBHUIl, CBA3aHHBIX C BO3MOKHBIM
KOH()IMKTOM MHTEPeCcoB, U npeaocrapjieHun CoBeTy IMPEKTOPOB Pe3yJIbTAThl TAKOH OLIEHKH.

2.5.2. B yacTu oneHku padoTsl npeacenaressa CoBera IMPeKTOPOB.
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2.6.1. B yacTu 3aKpenJieHusi BO BHYTPEHHHMX JOKYMEHTaX O0SI3aHHOCTH BO3J€pPKaThC OT roJI0COBaHMsS IO J1000MYy Bompocy, B
KOTOpoM y ujieHa CoBeTa IUPEKTOPOB eCTh KOH(INKT HHTEPeCcoB.

2.6.3. B yactu ouenku padorsl CoBera IMPEKTOPOB (KOTOpPasi YYUTHIBAJIA MHAMBUAYAIBHYIO NOceliaeMocTh 3acefanuii Cosera u
KOMMTETOB, a TAK:Ke BpeMsl, yejseMoe 1Jisl NOATOTOBKHU K YYaCTHIO B 3ace/IaHHUAX).

2.7.3. B yacTu npoBe/ieHUs OYHbIX 3aceqannii CoBeTa TMPEeKTOPOB B 04HOM (opme.

2.8.2. B yactu co3nanusi CoBeTOM IHPEKTOPOB KOMHTETA MO BO3HATPAKIEHUSIM, KOTOPBIHi COCTOMT TOJBKO W3 HE3aBHCHMBIX
JAUPEKTOPOB.

2.8.3. B yactu co3nanusi CoBeTOM JMPEKTOPOB KOMHTETAa MO0 HOMHMHAIMAM (WJIM €ro 3aJavyd, yKa3aHHble B pekoMmeHaanuu 186
Konexkca, peajin3yiorcsi B paMKaX HHOT0 KOMUTETA), 00JIbIIMHCTBO YJIEHOB KOTOPOIo SIBJSIIOTCS HE3aBUCMMbIMH 1 UPEKTOPaMH.

2.8.4 B yactu paccmorpenusi Ha CoBeTe qupekTopoB O01mecTBa BONpoca 0 COOTBETCTBMH COCTABA €r0 KOMUTETOB 33/1a4aM COBeTa
AUPEKTOPOB M LeJISIM /1esiTeJIbHOCTH 0011ecTBA.

2.8.5 B yacTH BO3IJI1aBJIeHUsI KOMUTETOB He3aBHCHMbBIMH THPEKTOPAMHU.

2.8.6 B yactu otuera I[Ipencenaresieldi KOMUTETOB 0 pad0oTe KOMHTETOB Nepe/l COBETOM JUPEKTOPOB.

2.9.1 B yactu oneHku padorbl CoBeTa IMPEeKTOPOB M er0 KOMHUTETOB, 4 TaK:Ke PACCMOTPeHHMs Pe3yJbTATOB OLEHKH HAa OYHOM
3ace1aH M.

2.9.2 B yacTu nmpoBedeHHs] HE3aBHCHMOIl OIleHKH Ka4iecTBa PafoThl COBETA JAMPEKTOPOB B TeYeHHE TPeX MOCTeIHUX OTHUeTHBIX
MEePUOJ0B M0 MeHbIIIel Mepe OAUH pPa3 001eCTBOM.

4.1.2 B yacTu paccMOTpPeHHs] KOMUTETOM 0 BO3HATPAKIEHUAM MOJUTHKH MO BO3ZHATPAKIEHUSM M MPAKTUKHU €€ BHEJPEHHUS U NPH
HEe00X0JMMOCTH NMPeACTABJEHHS COOTBETCTBYIOIIMX PEKOMEH/1allMH COBETY JUPEKTOPOB.

4.2.2. B O0mecTBe He MpelyCMOTPeHA MPAKTUKA BO3ZHATPAKAEHHUS] IECHHBIMH OyMaramu.

4.3.2 B yacTu BHeApeHHs MPOrPaMMbI J0JTOCPOYHOH MOTHMBALUM JJS YWIEHOB HCIHOJHUTEIbHBIX OPraHOB W HMHBIX KJIIOYEBBIX
PYKOBOASIIUX PaOOTHHKOB 001IeCTBA ¢ MCIOJIb30BaHHeM aKuMii o0mecTBa ((PUHAHCOBHIX HHCTPYMEHTOB, OCHOBAHHBIX HA aKIMAX
o0mecTBa).

4.3.3 B yacTu BBILIATHI 001IECTBOM KOMIIEHCAIUMH (30JI0TOM MAPAILIIOT) B cJy4yae J0CPOYHOI0 NMpeKpalleHus NOJTHOMOYH YieHaM
HCIIOJIHUTEIbHBIX OPraHOB MJIHM KJIIOYEBBIX PYKOBOASIIMX PA0OTHHUKOB MO0 WHHUIMATHBE O0LIECTBA M MPH OTCYTCTBUU C HUX CTOPOHBI
He100pOCOBECTHBIX JeiiCTBHIA.

7.1.2 B yacTu 3asiBJIeHHs] HE3aBUCHMbIMH JUPEKTOPAMHU O CBOE€il MO3UIUM MO CYLIeCTBEHHbIM KOPHOPATHBHBIM JIeCTBHAM /10 HX
oo0penus.

Onucanne meronosioruu, no koropoii INAO «KpacHosipckdHeprocObIT» NPOBOAMIACH OLEHKA COOJI0JeHUs] NPUHIIMIIOB KOPNOPATHBHOIO
yIpaBJjeHus, 3aKkpemieHHbIx Kogexcom.

I'onosoii otuer ITAO «KpacHosipckaneprocosI™ 3a 2024 rox



ITAO «KpacHosipckaHEprocObIT» MPOBOANIIACH OLEHKA COOJIOACHMS MPUHIUMIIOB KOPIIOPAaTUBHOIO YIpaBileHHUs, 3aKkperuieHHbIX KopekcoM, ucxons
u3 (PaKTHYECKOro aHajan3a coOII0IeHUs K He coboenns OOIecTBOM peKoMeHIaluil, mpruBeaeHHbIX B Kogekce myTeM MOHUTOPHUHTA TTOJI0KEHH 1
U TpeOOoBaHUl BHyTpeHH el HopMaTuBHON TokyMeHTauun O61mecTBa, ciie1oBanns PeKoMeHJalMsM 10 COCTaBJICHUIO OTYETa O COOJIIOACHUN IPUHILIUIIOB
u pekomennaiuii Konekca (mpunoxenue k [Tucemy banka Poccun ot 27.12.2021 Ne MTH-06-28/102), ananu3za crnoxwusiieiics B O01iecTBe MpakTHKU
JIOKYMEHT0000pOTa, MPOBEACHUS 3aceJaHuil 1 coOpaHuil opraHoB ympasieHus OO1iecTBa, a TakkKe B3aUMOJIEH CTBUS C aKIIMOHEPaMH.

IInanupyemble (mpenmoJiaraemblie) AeicTBUsI W MeponpusaTHsa OO0IecTBa MO COBEPUICHCTBOBAHMI0O MOAEIH H NPAKTHKH
KOPIIOPATHBHOIO YIIPABJICHUSA:

B coBpeMeHHBIX yCIOBHSX COBEPLICHCTBOBAHME KOPIIOPATUBHOIO YIpPaBJIEHUS SIBISETCS OJHUM M3 3HAYUMBIX (DAKTOPOB COLIMAJIBHO -
SKOHOMUYECKOro pa3zsutus Ob1ecTsa.

B Tteuenne 2024 rona 3akperUieHHbIE TPHHIMIBL W METOAMKH IUIAHUPYETCS INMPOKO BHeApsATh B OOIiecTBe, OCYNIECTBISAS
MocieI0BaTeNbHbIN aHamu3 uX 3¢ (eKTHBHOCTH. Pe3ynbTaThl MPOBOAMMOrO aHajiH3a MUIAHUPYETCS HMCIOJIb30BaTh IS MOCIEAYIOIEH OLIEHKU
nesitenbHocTd CoBeTa TUPEKTOPOB U €ro YJIEHOB, a TakKXe BbIPAOOTKH PEKOMEHJALMM 10 COBEPIIEHCTBOBAHUIO CIOXHUBIIEHCS MPAKTUKH
KOPIIOPaTUBHOIO yHpaBjeHMs. B paMkax HpoekTa MO COBEPLICHCTBOBAHUIO CHUCTEMbl KOpPIOpaTHUBHOro ympasiieHus B TeueHue 2024 rona
B OOwectBe OyayT MpPONODKEHBI MEpPONpHUsATHS IO pa3paborke u BHenpeHuio Kojekca KOpmopaTHBHOIO yNpaBJieHHs B HOBOW pelakluw,
cozepxaiiero onucanue onepamoHHoil mogenu CKY 1 ocCHOBHBIX IPUHLKIIOB OpraHU3alui U (YHKIIMOHUPOBAHUS CUCTEMBI.

[Mompobubie cBemenust o cobmoaeHun IIAO «KpacHOSpCKIHEpProcObIT» MNPUHIUNOB M peKkoMmeHnanuii Kopekca KOpIoOpaTHBHOTO
YIpaBJICHUs], PEKOMEH0BAaHHOTO K nmpuMeHeHuto bankom Poccuu, npusenens! B Tadiuie «OT4eT 0 COOMIOAECHUN MPUHIUIIOB U PEKOMEH A
Koznekca kopnopaTuBHOrO ynpaBiaeHUs».

KoMnanus mpuBOAMT BHYTpPEHHHE JOKYMEHTHI M MPAKTHKY KOPHOPAaTHBHOTO ympanieHHs OOIecTBa B COOTBETCTBHE C MOJOKECHUSIMU
Konexca O6mectBa. Takum o6pazom, O011ecTBOM COOII0AAI0TCS. OCHOBOIIOJIAratoliye MPUHLUIIBI U pekoMeHaanuu Kogekca.

[Ipuuunel, oOyclOBUBIIME OTIMYUE HEKOTOpbIX mnojoxeHuil Kopekca koprnopatuBHoro ympaiaeHuss OOmiecTBa OT NPUHLIMIIOB
pexomenganuii Kogekca KopnopaTWBHOrO yIpaBieHHs, peKkoMeHaoBaHHOro bankom Poccuum: HenmpumeHumocTs psaa nonoxeHuil Konpekca
s Ob6mectBa (K MpUMeEpy, OTCYTCTBHE NMPHUBWIETMPOBaHHBIX akiuii). Kpome 3Toro, 3HauntensHbli 00beM HOBEI, BBeAeHHbIX Komexcom
KOPIIOPaTUBHOTO YIpPaBlIEHUs, peKOMEH0BaHHBIM bankom Poccun, He MO3BOJNSET BHEAPUTh U OOECIICUUTh MX KA4E€CTBEHHOE BBINOJHEHUE
B KOPOTKHE CPpOoKU. OOIIECTBO MPOBOAMT MOCTOSHHYIO Pa0OTy IO COBEPIICHCTBOBAHUIO KOPIIOPATUBHOTO YIIPABJICHUS.

OObscHEHHNE KIIIOYEBBIX TPUYUH, (PaKTOPOB U (MJIM) OOCTOSATENHCTB, B CHITY KOTOPbIX OOI11eCTBOM HE COOJTIOIAl0TCS UM COOJTIOJAI0TCS HE
B ITOJIHOM 00BLEME MPUHIUIIBI KOPIIOPATHUBHOI'O YITPAaBJICHUS, 3aKPCIIJICHHBIC KOJIGKCOM KOPHOPAaTUBHOI'O YIIPAaBJICHUA, U OITMCAHUC MEXaHHU3MOB U

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron



UHCTPYMEHTOB KOPIOPAaTHUBHOI'O YIpaBICHMs, KOTOpble HCMOIb3yIOTCs OOmectBoM BMecTO (B3aMeH) pekoMeHJoBaHHBIX Kogexcom
KOPIIOPAaTUBHOTO YIPaBIICHUS TMPUBEICHBI HIDKE B 5 KoOMOHKe Tabmuibl OTdyera o COONIOEHWH MPUHIUMIOB U pekomeHmanuii Komekca
KOPIOPAaTUBHOI'O Y paBJeHUs, peKoMeH1oBaHHOro bankom Poccum.

OTYET O COBJIIOJIEHUU ITPUHIIATIOB U PEKOMEHIALTUIA
KOJEKCA KOPIIOPATUBHOI'O YIIPABJIEHUSA

CoBer TUPEKTOPOB MOATBEPKAACT, YTO MPUBEICHHBIC B HACTOSIIEM OTYETE JIAHHBIE COACPIKAT MOIHYIO U JIOCTOBEPHYIO HH(OPMAITUIO O COOJTIOJICHU 1
00IIIECTBOM MPUHIIUIIOB U pekoMeHmarmii Koaekca koprnopaTuBHOTro yrpasieHus 3a 2024 ro.

111 OobmecTBO co3naér JUTS 1. OOmecTBO MpenocTaBiseT JJOCTYIHBINA
AKIMOHEPOB MaKCHMAJIBHO | CIOCO0 KOMMYHHUKAIIMM C OOIIECTBOM, TaKOW
OnarompusiTHBIC YCIIOBUS JUIS | Kak 'ropsdast TMHUA", SJICKTPOHHAS T10YTa HITH V| cobmonaercs

ydgactus B oOmem coOpanud, |(dopym B VHTepHere,  MO3BOJSOIINI
YCIIOBHS JUIst BBIpAaOOTKH | aKIOHEpPaM  BBICKA3aThb CBOE MHEHHE U
00OCHOBaHHOW  IO3MIMM IO | HAIPaBHUTh BOINPOCHI B OTHOLICHHH ITOBECTKH
BOIPOCAM IOBECTKH JHS OOIIEro | IHS B TIPOIECCe MOATOTOBKM K IPOBEICHHIO
coOpaHUsi, KOOpJAHMHAIIMKA CBOHX |OOIIEro coOpaHwms.

JICUCTBHUI, a TAKXKE BO3MOXKHOCTh
BBICKA3aThb CBOé MHEHHE II0 VkazaHHbIE CIIOCOOBI KOMMYHHKALMKM OBLIN YaCTHUYHO
paccMmarpruBacMbIM BOIIPOCAM. OpraHu30BaHbl O6H_ICCTBOM n IIpe€aOoCTaBJICHbBI

aKIIMOHEpaM B XOJI€ ITOJArOTOBKH K IPOBEACHHUIO cobmopaercs
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file:///C:/Users/rabodzeyum/Documents/СД%202019/СД%20172%20Красноярскэнергосбыт/Вопрос%201%20Годовой%20отчет%20за%202018%20год/Годовой%20отчет%20с%20Приложениями/Годовой%20отчет%20с%20Приложениями/Годовой%20отчет%20ПАО%20Красноярскэнергосбыт%20за%202018..docx%23Par2853
file:///C:/Users/rabodzeyum/Documents/СД%202019/СД%20172%20Красноярскэнергосбыт/Вопрос%201%20Годовой%20отчет%20за%202018%20год/Годовой%20отчет%20с%20Приложениями/Годовой%20отчет%20с%20Приложениями/Годовой%20отчет%20ПАО%20Красноярскэнергосбыт%20за%202018..docx%23Par2854

KaXJ0ro OOIIero coOpaHus, MPOIICAIICro B
OTYETHBIN NEPUO.

HE

coOmroraercst

112

IMopsmok COOOIIEeHUS 0
MPOBENECHUH OOIIETr0 COOpaHUsI 1
NPEJOCTABIICHUS. MaTepuaoB K
obmemy cOOpaHuIo nmaér
aKIMOHEpaM BO3MOYKHOCTh
Ha/IJICKAIUM obpazom
MOJTOTOBUTHCS K YYaCTHIO B HEM.

1. B oruerHOoM mnepuone COOOIICHHE O
MPOBENICHNH OOLIET0 COOpaHWsl aKIMOHEPOB
pasMenieHo (OmyOJIMKOBAaHO) Ha CaliTe B CETH
NuTepHer He nmo3nHee ueM 3a 30 gHel 10 naTsl
mpoBeneHus:  obmero  coOpaHusi,  eclid
3aKOHO/IATEIbCTBOM HE IpeyCMOTPEH
OOJBLINIA CPOK.

2. B coolOmeHnn 0 TpOBEICHUU COOpaHHs
yKa3aHbl JOKYMEHTBI, HEOOXOAWMBIE MJIst
JIOITyCKa B TIOMEIIIEHNE.

3. AxmmoHepaMm ObIT oOOecredeH TOCTYyN K
uHpOpPMAIUK O TOM, KEM MPEIJIOKCHBI
BOIIPOCHI TIOBECTKU JHS W KEM BBIIBUHYTHI
KaHAWJATypel B  COBET JUPEKTOPOB U
PEBU3MOHHYIO KOMHCCHIO 00IecTBa (B ciiydae,
ecnmi  ee  (OpMHpPOBaHHE TPEILYCMOTPEHO
yCTaBOM OOIIIEeCTBa).

V | cobOmronaercs

HYaCTHYHO

coOrogaeTcest

HC

coOrogaeTes

113
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B xome IMOArOTOBKHU u
MPOBEICHUS OOIIEro coOpaHus
aKIMOHEPHl UMENTH BO3MOXKHOCTh
OecrpensiTCTBEHHO u
CBOECBPEMEHHO MoJyJarhb
nHpopMaIMi0 O CcoOpaHUU W
MaTepuaibl K HEMy, 3a1aBaTh
BOTIPOCHI HCITOJIHATETLHBIM
opranamM ¥ YjeHaM COBeTa
JUPEKTOPOB 00LIEeCTBa, 00IIATHCS
JIPYT C IPYTOM.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

1. B oTuerHOM Mepuoje, aKIUOHEpaM ObLia
IpeI0CTaBIICHa BO3MOXKHOCTD 33]1aTh BOIIPOCHI
YJIeHaM HUCIOJHUTEIbHBIX OPraHOB M YJCHAM
COBETa JUPEKTOPOB OOIIECTBA B MEPHOJ
MOJITOTOBKH K COOPAHHIO M B XOJI€ MMPOBEICHHUS
o0111ero coopanusl.

co0IrogaeTcst

Kpurepuu:

1.1 cobirogaercss 4aCTHIHO
11.2 COOJIIOAAETCS TTOTHOCTBIO
1.3 coOMoaaeTcs MOIHOCTRIO

B orHomennu myHkra 1

OomecrBo NPUBOINT
cjeaywiiue o0bsicHeHusi: B
YCIIOBUSX CaHUTapHO-
3MUIEMHUOJIOTMTYECKON

obcranoBkn B 2024r., B

COOTBETCTBUM CO cTaThell 12

denepaibHOTO 3aKOHa
Poccuiickoit  ®denepanuu 0T
25.12.2023 Ne 625-®3 «O

BHECEHUH U3MEHEHUN B CTaThIO
98 ®enepanpHoro 3akoHa «O
TrOCyJapCTBEHHOM  KOHTpOJIE
(Haa3ope) M MYHHULUIMAIBHOM
KOHTpOIIE B Poccuiickoit
OQenepanin» W OTAECTBHBIE
3aKOHOJIaTEIbHbIC aKThI
Poccuiickoii  ®Deneparun», B
YacTH MIPUOCTAHOBJICHUS
JNENCTBUS OTJETbHBIX
II0JIO’KEHUH, r0J1I0BOE coOpaHue
aKLIOHEPOB ObuecTBoM
OpOBOAMWJIOCH B 3a04YHOH
dopme. Ipu 5TOM y aKIIHOHEPOB
Obula  BO3MOXHOCTH  3a/1aTh
BOITPOCHI YIeHaM coBera
JMPEKTOPOB OOIIECTBA B MEPUOJ
OATOTOBKH K coOpaHUIO

8
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IIOCPEACTBOM  OOpallleHHus  Ha
ajgpeca OAJIEKTPOHHOM TOYTHI U

TenedoHb COTPY/IHUKOB
IOPUTYECKOrO YIIPaBJICHUS
OobmecTBa B OTHOIICHUH
OO11ecTBa, BKJIFOYAIOIIETO
KOMITJIGKC ~ OTHOIICHUH  MEXITy
CoBerom JIUPEKTOPOB,
aKIMOHEpaMHU "

HCIOJHUTCIIbHBIMU OpraHaMu.

[Tpu CTa0WIM3aIn
AMHUAEMHUOIOTHYECKOU CHTYAIINH B
CTpaHe, TPH  MOCIEIYIOMHNX
MPOBEICHUAX OOIINUX COOpaHMi
AKIMOHEPOB B dbopme
COBMECTHOTO IPUCYTCTBHS
aKIMoHepaMm OyJIeT TpeacTaBieHa
BO3MOXKHOCTB ~ 33/1aTh  BOIIPOCHI
YJICHaM HCTIOJTHUTEIBHBIX
OpraHoB W  4JEHaM  COBeTa
JTUPEKTOPOB olIecTBa B XOJE
IPOBEJICHHsI 00IIIET0 cOOpaHusl.

¥ OOecTBa ecTb HAMEPEHHUE
JIOCTUTHYTh COOIIO/ICHNE
COOTBETCTBYIOIIETO TTOJIOKESHUS
(anemenTa) Konekca B
Oynymem. [Ipu crabumuzanuu
AMHUAECMHUOIOTHYECKOW CHTYaIIHU
B CTpaHe, IIPH MOCIIETYIONX
MIPOBECHUAX OOIUX COOpaHUi
aKIMOHEPOB B hopme
COBMECTHOT'O TIPHCYTCTBHUS
aKknroHepam OymeT




2. Ilo3uumsi coBera IOUPEKTOPOB (BKIIOUast
BHECEHHBIC B MPOTOKOJI 0COObIe MHEHUs (TIpU
HAJIMYMHK), MO KaKAOMY BOMNPOCY IOBECTKH
001X coOpaHMiA, MPOBEJCHHBIX B OTYETHBIX
nepuo, Oblsia BKIFOYEHA B COCTaB MaTepUAIOB
K 001memMy coOpaHuto.

3. OO0mmecTBO MPEJOCTaBISIIO  AKIIMOHEPaM,
MMEIOIIUM Ha 3TO IPaBo, JOCTYI K CIHUCKY JIHII,
UMEIOIMX TMpaBO HA ydacThe B OOIIEM
coOpaHNM, HAa4YMHAS C JaThl TOJYyYEHHUS ero
O0IIeCTBOM, BO BCEX CJydasx IPOBEIACHHUS
001X coOpaHuii B OTYETHOM TIEPHOJIE.

\Y

qaCTU4YHO

coOrogaeTcs

HE

coOrogaeTcs

peJicTaBlIeHa BO3MOXXHOCTh
3a/1aTh BOIPOCHI WICHAM
VCIIOJIHUTEIIBHBIX OPTaHOB U
YJICHaM COBETa AUPEKTOPOB
00111ecTBa B X0JI€ MPOBEICHUS
ob1iero coopanusi.

114

Peammzanus mnpaBa akiuuoHepa
TpeboBaTh  co3biBa  00IIEro
coOpanus, BBIJIBUTaTh
KaH/IU/IaTOB B OpraHbI
yIIPaBIICHHS u BHOCHTh
NPEIOKEHHS JIJISI BKITFOYCHHS B

1. VYcraBom oOmecTBa YyCTaHOBJIEH CPOK
BHECCHUSI AaKIMOHEPaMU TIPEIUIOKEHUN  JITIsI
BKITIOYCHUS B TIOBECTKY JIHSI TOJIOBOTO OOIIETO
coOpaHus, COCTaBJSIFOIMKA He MeHee 60 mHei
nocle OKOHYaHWUS COOTBETCTBYIOIIIETO
KaJICHJapHOT O TO/a.
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MOBECTKY JIHS oOmiero codpanus (2. B oru€THOM  mepuoje  OOIIECTBO YaCTUYHO
He  Obla  CONpsDKEHa  C |HE OTKa3blBAJ0 B NPUHSTUU TPEIUIOKCHUN B
HEOIMPaBIaHHBIMHU CIIOKHOCTSMH. |TIOBECTKY [JHS WM KaHAMAATYp B OpPTaHbI
o0IIecTBa MO TPUYHMHE ONMEYAaTOK M HHBIX
HECYIIECTBEHHBIX HEIOCTAaTKOB B coOmoaercs
MPEJIIOKEHHUN aKIIMOHEePa.
HE
colOuo1aercst
115 Kaxnaprit aKUHOHEP mven | 1.  VYcraBom  o0miectBa  MpeayCcMOTPEHA
BO3MOYKHOCTh OECITPETISTCTBEHHO | BOSMOXKHOCTh ~ 3allOTHEHUSI  JJIEKTPOHHOM
peanm3oBaTh  mpaBo  Tronoca | (GopMbl OroJUIeTeHs Ha caiite B cetu UHTepHeT, V| cobmonaercs
CaMbIM TIPOCTHIM U yJIOOHBIM JJISL | aJipec KOTOPOrO VyKa3aH B COOOIICHHH O
HETOo crocoOoM. MIPOBENICHUH O0IIEro coOpaHus aKIMOHEPOB.
YaCTUIHO
coOroTaeTcs
HE
cobmogaercs
116 Ycranopnennniii  obmectBoMm | 1. [lpu mpoBeipeHuM B OTYETHOM TEPHOC Kpurepuu:
MOPSIIOK BEJICHUS obmero | o0mux coOpaHui aKNUOHEpOoB B  Qopme 1.1 "He cobmromarorcs
coOpaHusi 0OecrieunBaeT PaBHYIO | cCOOpaHus (coBmecTHOrO MPUCYTCTBUS 1.2 He co0oaroTes
BO3MOXKHOCTH ~ BCEM  JIMIAM, |aKIMOHEPOB) MpeIycMaTprBalloCh 1.3 He coOmoaarTcs
NPHCYTCTBYIONIMM Ha coOpaHMH, | IOCTATOYHOE BpeMs /s JOKJIaJoB IO coGmomaercs | 14 He co0moaaroTcs
BBICKa3aTh CBOE MHEHHUE U 33/1aTh | BOIIpOCaM TOBECTKH JHS U BpeMs JUIs B  oTHomieHMM = KpuTepueB
WHTEPECYIOIIUE UX BOIPOCHL. 00CYXJIEHUSI 3THUX BOIMPOCOB, aKIHOHEpaM nyakra 1, 2, 3 OO0mecrBo
ObLJIa MpeJI0CTaBlIeHa BO3MOXKHOCTh BBICKA3aTh NPUBOIUT CJIEAYIOIIHE
CBOC MHEHHE M 3aJaTh HMHTEPECYIOUIUE HUX YaCTUIHO o0bsicHeHusi: B cooTBeTCTBUU CO
BOIIPOCHI IO MTOBECTKE JTHSI. ctatheit 3 DemepabHOTO 3aKOHA
cobmoaercst

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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2. OO1ecTBOM OBLTM MPUTJIAIICHBI KaHIUIAThI
B OpraHbl yIPaBJICHHs M KOHTPOJIS 00IIecTBa U
NPENPUHSITEL BCE HEOOXOAWMBIE MEpBI IS
o0ecriedeHus1 X y4yactusi B oOLieM coOpaHuu
aKIMOHEPOB, HAa KOTOPOM UX KaHJMAATYphI
ObUIM ~ TOCTaBJEHBl  HA  TOJOCOBAHHE.
[IpucyrcTBoBaBIIE Ha o0OO0ImIEM COOpaHHH
aKIMOHEPOB KaHAUAATHI B OPraHbl YIPABJICHUS
W KOHTpOJII OOIIeCTBa OBLIM JOCTYIHBI IS
OTBETOB Ha BOIIPOCHI aKIIMOHEPOB.

3. EnuHONWYHBIA UCHOTHUTEIBHBIA OpraH,
JIAIIO, OTBETCTBEHHOE 3a BeJCHHE
OyXTanTepcKoro ydera, NpeAceaaTesb WA
WHBIE YIEHBI KOMHTETA COBETa JUPEKTOPOB I10
aynuty OBUTM JOCTYHHBI JUIS OTBETOB Ha
BOIIPOCHI AKIIMOHEPOB Ha OOIIMX COOpaHMSIX
aKIMOHEPOB, TPOBEJEHHBIX B  OTYETHOM
nepuose.

4. B oryetHoM Tmepuoie  OOIIECTBO
HCIIOJIE30BAJI0 TEIEKOMMYHHUKAITHOHHBIC
cpencTBa sl 0o0ecTriedeHUsl JUCTAHIIMOHHOTO
JIOCTYTa aKIMOHEPOB JUJIsl Y4acThsi B OOIIMX
coOpaHHsIX JIMOO COBETOM JUPEKTOPOB OBLIO
OpUHATO  OOOCHOBaHHOE  pemieHHe 00
OTCYTCTBHHM HEOOXOJUMOCTH (BO3MOXHOCTH)
UCIONG30BaHMsI TAKUX CPEICTB B OTYETHOM
Tepuoze

\Y

coOrogaeTcst

HC

Poccmiickoit ~ ®enepaumu  oT
25.02.2022 Ne 25-@3 (B pen. ot
25.12.2023) «0O BHECECHUU
n3MeHeHn! B PenepallbHbIN 3aK0H
«O0 aKIMOHEPHBIX OOIECTBAX» U
0 TPUOCTAHOBJIECHUH JEHCTBUSA

OTJIEJIBHBIX MOJIOKEH U
3aKOHOIATEIBHBIX aKTOB
Poccuiickoit denepanun,

rofloBOo€ COOpaHHE AaKIMOHEPOB
OOmiecTBOM ~ NPOBOAMIIOCH B
3ao4HOl Qopme. B oTHOIIEHHH
Kpurepus 1:

ExerogHo, mpu  mpoBeneHUH
00X cOOpaHWi aKIMOHEPOB, B
coorBeTcTBHM ¢ llonoxxennem o
HOpsIZIKE MOJITOTOBKU u
npoBenenuss OOmero coOpaHus
AKIMOHEPOB I[TAO
«KpacHosipckaHeprocObIT» (nanee
- [Tonmoxxenue),
IIpencenarensCTBYONIIMM Ha
cOOpaHMM OTJIAIIAETCS PErJIaMEHT
(TopsiI0K) MTpOBEIeHHs COOpaHHUs,
KOTOPBI COAEPKUT UH(POPMAITHIO
0 BpEMEHH, OTBOJUMOM Ha
JOKJIabl 110 BOMPOCAaM IOBECTKH
IHS, a TaKKe Ha OTBEThl Ha
BOIMpOCHl akipoHepoB OOmiecTBa
(B cimydae WX TOCTYIUICHHS),
MTO3BOJISTIOIEM aKIIMOHEpaM
OO1mecTBa MPUHATH B3BEIICHHBIC
1 OOOCHOBAaHHBIE pEHICHHS TIO

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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BCEM BOIIpOCaM MOBECTKU JTHA. B
COOTBETCTBHU C JEHCTBYIOLIINM
Ilonoxenuem,
IperycMaTpuBaeTcsi Bpems UL
JOKJIaZa MO KaXaoMy BOIPOCY
MOBECTKU AHA — A0 20 MHUHYT,
obmiee BpeMs Ui BBICTYILICHUS
akioHepos OOIIeCTBa B IPEHUAX
W OTBETOB  HAa  BOMPOCHI
akuonepoB OOmectBa — 1o 30
MUHYT (pu UX Hanuumu). Takxe
IIpencenarenscTByrOIIMI Ha
coOpaHMM  BIpaBe  yBEJIHYHUTDH
yKa3aHHBIE CPOKH.

Y OOmiectBa eCTh HaMepeHHe
TIOCTUTHYTh coOmroeHne
COOTBETCTBYIOIIETO  TOJIOKEHUS
(onemenTa) Komekca B Oymymem
npu cTaOuM3aIum
SMHUAEMHUOIOTHYECKO CHTYAIINH B
CTpaHe, TpU  TIOCIEAYIOIIUX
MPOBEACHUSAX OOIMMX COOpaHUid
AKIMOHEPOB B dbopme
COBMECTHOIO  TPHCYTCTBHS, B
o0s3aTeTbHOM — TIOpsiIKE  OyzAer
IPEAYCMOTPEHO JI0CTaTOYHOE
BpeMs JUIS JTOKJIaJI0B IO BOIIPOCAM
MOBECTKM JHS W BpeMs s
00CYXIIEHUSI 3THX BOIPOCOB, a
aKIoHepam Oyner
IpeoCTaBIICHA BO3MOKHOCTb
BBICKa3aTh CBO€ MHEHHUE W 33JaTh

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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HHTCPECYIOIME HX BOIPOCHI IO
IMOBCCTKE AH.

B oTHOmIEHNN KpuUTEpHUs 2:

IIpn moAroTOBKE K MPOBEACHUIO
OO61mero cobpaHusi akKIIMOHEPOB B
thopme COBMECTHOTO
MPUCYTCTBHS, B TOCIEIYIOIIHE
nepuonsl, OOIIECTBO TJIAHUPYET
IpUTJalleHue  KaHAWAaTOB B
OpraHbl YIpaBICHUS W KOHTPOJIS
o0miecTBa W TPHHATHE  BCeX

HE00XOTUMBIX Mep JUTSL
o0ecrieyeHus UX yJacTHsl B 00meM
coOpanvn aKIIMOHEPOB, Ha

KOTOPOM HX KaHAWJATYphl OyIyT
IIOCTaBJICHBI HA TOJIOCOBAHUE.

IIpu 3TOM, W3 NpaKTUKHU, HE BCE
KaHJUAThl B OpraHbl yIIpaBJIeHUs

71 KOHTPOJTS, KaHIUIaTyphI
KOTOPBIX BBIHOCATCS Ha
rOJI0COBaHUE, MOTYT

MPHUCYTCTBOBATH MPH MPOBEACHUH
Obumx cobpaHuii aKIMOHEPOB, MO
HesaBucsauM  or  OOmecTBa
MPUYHHAM.

Ecim kaHIuaaTel NpoXXUBAIOT HE B
ropoje  IpPOBENEHUS  OOILIero
cOOpaHUs, UX TPHE3T MOXKET ObITh
(MHAHCOBO JIJIsl HUX 3aTPaTHBIM, a
KOMIICHCAIIMS 3aTPaT Ha MPoe3]| 1
NpOXKMBAHHE  KaHIWAATOB  HE

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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peayCMOTpeHa BHYTPEHHUMH
JIOKyMEHTaMH OOIIECTRA.

B 6mmxkaiimee Bpemst y O0miectBa
OTCYTCTBYIOT I1JIaHBbI 110
JOCTUKEHUIO coOmroaeHNS
JIAHHOT'O TIOJIOXKCHHS (3JIEMEHTA)
Konekca B mosiHOM o0beme.

B orHomennn kpurepus 3:

EavHOMMYHEIA MCIOJHUTEILHBIA
opraH, JHMIO, OTBETCTBEHHOE 3a
BEJICHHE OyXTajTepcKoro y4era
BCerza JOCTYIHBI JIs1 OTBETOB Ha
BOIPOCHI aKIMOHEPOB Ha OOIINX
coOpaHMsIX aKIOHEPOB,
MIPOBOTUMBIX B dopme
COBMECTHOT'O IPUCYTCTBHSL.

[lpn mMOAroTOBKE K MPOBEICHHIO
OO6wero cobpaHusi akLIMOHEPOB B
dhopme COBMECTHOTO
TPUCYTCTBHS, B TIOCIEIYIOIINE
nepuoibl, OOIIECTBO TIAHUPYET
npurnamenue [Ipenacenarens uimm
WHBIX WwieHoB CoBeTa AMPEKTOPOB.

IIpu 3TOM, W3 NpAaKTUKH, HE BCE
qiieHbl COBETa JUPEKTOPOB MOTYT
MPUCYTCTBOBATh MPH MPOBEICHUH
OOumx cobpaHuii aKIMOHEPOB, O
He3apucsamM ot OOmectBa
MpPUYMHAM.

Ecmu unensr CoBeta IUPEKTOPOB
NpOXHUBAIOT HE B  TOpoje

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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POBEJISHHsI 001IeTO cOOpaHus, X
npUe3] MOXET ObITh (PUHAHCOBO
ISt HHUX 3aTpaTHBIM, a
KOMITCHCAIIHS 3aTpaT Ha TMPOe3 H
IIPOXXHNBAHUEC KaHamuaaToB HE
MPeAyCMOTPEHa  BHYTPEHHUMH
JIOKyMEHTaMH OOIIIECTRA.

VY OO1mecTBa OTCYTCTBYIOT IUIAHBI

JOCTVKEHU ST COOITIOICHU ST
JTAHHOTO TIOJIOXKEHHS (DJIEMEHTA)
Konekca B OIKaiIei
MIePCIIECKTHBE.

B otrHOomenum kpurepus 4
Oo6mecTBoO NPUBOIUT
cjeaylonue 00bsCHeHMS

Ycrap  OOmiectBa  COIEPKHUT
TTOJIO’KEHHS,
npeaycMaTprBaoIIe
3aIl0JIHEHUE JICKTPOHHON (hOPMBI
OIoOJIeTeHEeH JMIIOM, HMEOLUM
npaBo Ha Yydactue B OOmem
coOpaHNM aKIIMOHEPOB, HA CAliTe B
MH(POPMAITUOHHO-
TEJICKOMMYHUKAIIHOHHON  CETH
«MHTepHer», ampec  KOTOPOTo
yKazaH B COOOLIEHMHM O
npoBeneHun OOmero codpaHus
aKIMOHEPOB.

B otuetHom nepuone CoBeroM
TUPEKTOPOB TP MPUHSATHH
peuieHuit, CBSI3aHHBIX c
MOJrOTOBKOH W MPOBEJICHHEM

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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OObmmero coOpaHHsl aKIMOHEPOB,
BOITPOC 00  WCIONB30BaHUH
TEJIEKOMMYHUKAIIHOHHBIX
CPEACTB, /AJsl MPENOCTaBICHUS
aKIMOHEepaM yJIAJICHHOrO J0CTYyIIa
JUTSL y9acTHS B OOIIUX COOpaHUSX,
a Takke 00  OTCYTCTBHHU
HEO00X0IUMOCTH  (BO3MOXHOCTH)
UCIIONIb30BAaHHS TaKHX CPEICTB B
OTYETHOM neprose HE
paccMaTrpuBaICsL.

B  croxuBmIEHCS ~— IMpakTHKE,
aKLMOHEPhl, KaK HOPUIMYECKHE,
Tak u  (Qusuyeckue  JuIA,
MIPUHUMAIOT y4yacTue B cOOpaHus,
IIyTeM HaIpaBJICHUS
3allOJIHEHHBIX OroJuieTeHell  aus
rOJI0COBaHMS, BHE 3aBUCMOCTH OT
(hopMBI POBEICHUS COOPAHUSI.

IIppu »>TOM 1©pH IIpPOBENEHUU B
OTYETHOM  IEPUOAE  TOJIOBOrO
OOmiero coOpaHusi aKIIMOHEPOB
Obula JIOCTylHAa BO3MOXHOCTB
YOQJICHHOTO Yy4acTusi B HEM
AKLMOHEPOB - KJIHEHTOB
HOMUHANIBHBIX Aepxkateneit (HJI)
IIyTeM HarpaBJeHHs, MOPyYEeHUH
aKIMOHEPOB IO T'OJOCOBAHUIO IO

BOIIpOCamM TTOBECTKH TTHS,
peructpatopy uepe3 HJ wumm
LentpanbHblii JIETIO3UTapuil

(HP 1) smekTpoHHBIM CTTIOCOOOM.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

17




VYuuTeiBas, 4YTO OpraHU3aIHs
YIIaIEHHOTO JIOCTyTIa TUIst
y4acThs B OOIIMX COOpaHHMSIX,
MIOMUMO HaJMYUsl TEXHUYECKUX
YCJIOBUM JJIsI CO3aHUS CUCTEMBL,
o0ecreynBaroLIel 10CTaTOuHYIO
HA/IeKHOCTh, 3alIUTy, a TaKXKe
OITHO3HAYHYI0 HAEHTU(HKAIUIO
(ayTeHTH(UKALHUIO) JIHIL,
NPUHUMAIONMX  y4acTHE B
rogoBom OOmem coOpanuu,
BJIEYET YBEJIMYECHHE PAcXO/I0B Ha

MOJATOTOBKY M TPOBEJICHUE
coOpaHus, pu 3TOM
CYIIECTBEHHO  HE  YBEJUYHUT
KOJITYECTBO aKIIMOHEPOB,
MPUHUMAIONIMX ~ y4acTHE B
coOpaHuu, y OobmecTBa

OTCYTCTBYIOT ITUIAHBI JIOCTIHIKEHUS
coOMoIeHn s JTAHHOTO
nonoxeHust (3nementa) Kopaekca
B Ompkaiiiueil nepcrexTuse.

1.2 AKIIMOHEpaM NPEAOCTaBIICHA PaBHAs U CIIPAaBEAIMBasi BO3MOKHOCTh Y4aCTBOBATh B PUOBIIN 00IIECTBA ITOCPEICTBOM MOTYYEHUS
JTUBHUICH/IOB.
121 ObmectBo  pazpaborano u | 1. [lonokeHWe O JAUBHUACHIHON TTONUTHKE
BHEAPUIIO MPO3pavHBIH U | 00IECTBA YTBEPXKICHO COBETOM AUPEKTOPOB U
MIOHSATHBIN MEXaHM3M | PACKPBITO Ha caiiTe obIecTBa B ceTn IHTpeHer. cobrozaercst
OIpeIEICHU pa3mepa
JTUBHUZIEH/I0B U UX BBIILIATHI.
2. Ecmu nuBHMaeHAHAs TONMMTHKA oOImIecTBa
UCIIONIb3YET MOKa3aTeIn OTYETHOCTH o0IecTBa
YaCTUYHO
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JUIsL OTIpeJeICHUs] pa3Mepa JUBHICHIOB, TO
COOTBETCTBYIOIIHE MOJIOXKCHUS JIUBHICHTHON
TOJIMTUKA YYUTHIBAIOT KOHCOJIMIMPOBAHHBIC
MoKasareny ((MHAHCOBOW OTYETHOCTH.

3. O0ocHoBaHUE Mpe1IaracMoro
pacrpeeneHus: YCTON MPUOBLIH, B TOM YHCTIE
Ha BBIUJIATY JHUBUJCHIOB W COOCTBEHHBIC
HYKJIBI OOIIIECTBA, U OI[EHKA €TO0 COOTBETCTBHS
MPUHSTON B o01ecTse JVBUOCHIHON
MMOJUTHKE, C MOSCHEHUSIMH M DKOHOMHYECKUM
000CHOBaHMEM TOTPEOHOCTH B HAIpaBICHUU
OTpeNieJIeHHON YacTH YUCTOW MNpHOBIIM Ha
COOCTBEHHBIC HYXIBI B OTYETHOM TIEPUOIC
OBUTM BKJIFOYEHBI B COCTaB MAaTepHAIOB K
o01eMy COOpaHHIO aKIIMOHEPOB, B MOBECTKY
JIHS  KOTOPOrO0  BKJIOUEH  BOMNPOC O
pacnpefieNieHu TpUObLUT (B TOM 4YHUCIE O
BBITLIaTE (OOBSABICHUN) TUBUJICHIIOR ).

coOrogaercs

HE

coOrogaeTcst

1.2.2

OOmectBO  HE  NPUHUMAET
peuienye o BeIIIaTe AUBUJIEH]I0B,
€CJIM TaKoe peuieHue, HopMaIbHO
HE  Hapywas  OIpPaHUYECHUM,
YCTaHOBJIEHHBIX
3aKOHOJATENbCTBOM,  SIBJISIETCS
HKOHOMHUYECKH HEOOOCHOBAaHHBIM
u MOXKET MIPUBECTH K
(hopMHPOBAHUTIO JIOXKHBIX
MPEACTABICHUH O AESTEIbHOCTH
o01iecTBa.

1. B TlonokeHMH O NWBHUICHIHOHW ITOJUTHKH

o0recTBa MTOMHUMO OrpaHHYECHHH,
YCTaHOBJICHHBIX 3aKOHOJATEIILCTBOM,
orpeieIeHbI (hMHAHCOBBIE/SKOHOMUYECKHE

00CTOSTENILCTBA, MPU KOTOPBIX OOILIECTBY HE
CJIC/TyeT BBIIJIAYMBATH AUBHICHIBL.

V | coOirogaercs

HYaCTHYHO

coOrogaeTcs

HEC

coOrogaercs
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123 OO011ecTBO HE JIOITyCKaeT 1. B oru€tHOM mepuome OOIIECTBO HE
VXYIIICHUs] JUBUACHAHBIX TpPaB |NpeANpPUHUMANO  JNEHCTBUH, BEAyNUX K
CYILECTBYIOIIUX aKIIMOHEPOB. YXYOIIEHUIO IUBHUICHIHBIX IpaB V | cobmonaercs
CYLIECTBYIOIIMX aKIIMOHEPOB.
HYaCTU4YHO
cobmoaercst
HE
cobmoaercst
124 O06mecTBO CTpEeMUTCS k |1. B orderHom mepuome WHBIE CIIOCOOBI
UCKIIIOYEHHIO  HCTIONIb30BAHUS | IONyYEHHUS  JIMIAMH,  KOHTPOJUPYIOIIUMHU
aKIMOHepaMU WHBIX CIIOCOOOB | OOIIECTBO, TpPHOBUIM  (I0X0[4a) 3a  CYeT V| cobmonaercs
MOJTyYeHHU sl TPUOBLTH (JJ0X0/1a) 32 | 00IIecTBa MOMUMO JTUBHICHIIOB (HAPUMeEp, C
cuéT oO1mecTna, MMOMHMO | IOMOIIBIO TPaHC(HEPTHOTO IEHOOOPa30BaHUS,
JTUBUNICH/IOB U JIMKBUAAIMOHHON | HEOOOCHOBaHHOTO OKa3aHus 001IeCTBY HACTIHO
CTOUMOCTH. KOHTPOJIMPYIOLIUM JIMLIOM YCIIyT 1o
3aBBIICHHBIM  LIEHaM, TIYTeM  3aMEmaionyx cobImonaeTes
JUBHUICHAbBI BHYTPCHHUX 3aUMOB
KOHTpONHMpYIOIeMy Jmiy # (Wm) ero
MOJIKOHTPOJILHBIM JIUI[aM ) HE HCIIOJIb30BAJIUCh.
HE
cobmoaercst
13 Cucrema 1 MpaKTUKa KOPIIOPATHBHOTO YIIPABIECHHS 00ECIIEYNBAIOT PABEHCTBO YCIIOBHI ISl BCEX aKIIMOHEPOB - BIIAJIENBIIEB AKIIUH OTHON
KaTeropuu (THIIa), BKIOYasi MUHOPUTAPHBIX (MEJIKUX) aKIIMOHEPOB M MHOCTPAHHBIX aKIIMOHEPOB, U PABHOE OTHOILIEHHE K HUM CO CTOPOHBI
o01ecTBa.
131 OO01ecTBO co3maio ycyiopust i | 1. B TedyeHue oTUeTHOro mepuona JIMIa,

CIIpaBCAJIMBOI0  OTHOIICHHA K

KOHTPOJIMPYIOLIE OOIIECTBO, HE OIYCKaJll

V | coOmromaercs
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Ka)XXJIOMY aKIIMOHEPY CO CTOPOHBI

OpraHoB yIIPaBJICHHSI u
KOHTPOJIHUPYIOIIHAX JIALL
001IecTBa, B TOM YHUCIIE YCIIOBHS,
o0ecITeunBaroIe
HEJIOMYCTUMOCTh
37OYIOTPEONICHA CO  CTOPOHEI
KPYITHBIX aKIIMOHEPOB o

OTHOIICHHI0O K MHHOPUTAPHBIM
aKIMOHEPaM.

3JI0yTIOTPEOJICHUI TpaBaMH 10 OTHOIICHUIO K
aKIMOHEpaM O00IIecTBa, KOH(IUKTBI MEXTY
KOHTPOJIUPYIOIIUMH  JIMIIAMKA ~ OOIECTBA U
aKIroHepaMu OOIeCTBa OTCYTCTBOBAJIH, a
€CJIM TaKOBBIE OBLITH, COBET IUPEKTOPOB YACIHI
VM HaJIJIe)Kariee BHUMaHHE.

HYaCTHYHO

coOrogaeTcst

HC

coOrogaeTcs

1.3.2 OO01iecTBO HE TPEeANPUHAMAET 1. KBazuka3zHaueickue akiud OTCYTCTBYIOT
JIENCTBHIA, KOTOpbIE TPHUBOIAT | WJIM HE yYACTBOBAJHU B TOJIOCOBAHUU B TEUCHHUE
UIn MOT'yT MIPHUBECTHU K | OTYETHOIO IIepUoa. V | cobmopaaercs
HCKYCCTBEHHOMY
nepepacipeeIeHII0
KOPIOPaTHUBHOT'O KOHTPOJISL.
YaCTHIHO
coOJroTaeTcs
HE
colOuro1aercst
14 AxkunoHepaMm obecrieueHbl HafKabIe U 3P PEKTUBHBIE CTOCOOB! yUETa MpaB Ha aKIWH, a TAK)KE BOSMOXXHOCTH CBOOOAHOTO U
HEOOPEMEHUTEILHOTO OTYYKICHHSI TPUHAIIICHKAIIIX UM aKIHH.
14 AKI1moHepam obecnieuennl | 1. Vcmomb3yemble perucTpaTopoM OOIIecTBa

HanéxHble ©  3ddexkTuBHBIC
crocoObl yuéTa MpaB Ha aklyH, a
TaKXe BO3MOKHOCTh CBOOOIHOTO

TEXHOJIOTUM U YCJIOBHUS OKAa3bIBAEMBIX YCIIyT
COOTBETCTBYIOT IOTPEOHOCTSIM OOIIECTBA U €r0
aKLMOHEPOB, OOECHEeYMBAIOT YYeT IpaB Ha

V | cobOmromaercs
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" HEOOPEMEHUTEIPHOTO | aKIIMM W pealii3alliio TMpaB  aKIHOHEPOB YaCTUYHO
OTUYXKICHHUSI  MpHUHAIeKAMNX | Hanboee 3P PeKTHBHBIM 00pa3oM.
UM aKIIHii. coOroJaeTes
HE
cobmoaercst
2.1 CoBeT TUPEKTOPOB OCYIIECTBIISIET CTPATEINUYECKOe YIpaBieHHe O0IECTBOM, OIPEeNsieT OCHOBHBIE IIPHUHIHUITEI M TOJXObI K OpraHn3alliy B
00IIIECTBE CHCTEMBI YITPABJICHHS PUCKAMH U BHYTPEHHETO KOHTPOJISI, KOHTPOJIHUPYET ASSATEILHOCTD HCIIOMHUTEIBHBIX OPraHOB OOIIECTBA, a
TaKXKe peajn3yeT HHbIE KIF0oUeBble (DYyHKIMN.
211 Coser aupexropoB oreuaeT 3a | 1. CoBeT TUPEKTOPOB MMEET 3aKpEIJIEHHBIE B Kpurepun:

MPUHSITHE PEIICHUH, CBS3aHHBIX C
Ha3HAYEHNEM M OCBOOOKIECHHEM
OT 3aHUMAEeMBIX JOJDKHOCTEHR
HCIIOJIHUTEBHBIX OPraHOB, B TOM
YHCIIE B CBSI3U C HEHAJIEKAILUM

HUCIIOJHEHUEM AMH CBOHUX
00s3aHHOCTEN. Coser
JIUPEKTOPOB TaKxe

OCYHICCTBJISCT KOHTPOJIb 3a TEM,
YTOOBI HCIIOIHUTEIbHBIE OpraHbl

o01IecTBa JIeCTBOBAJIN B
COOTBETCTBHHU C YTBEP)KIEHHBIMU
cTparerue pasBUTHS 5
OCHOBHBIMH HarpaBJICHUSIMH

JACATCIbHOCTHU 06HICCTB a.

ycTaBe  TIOJHOMOYMS 110  Ha3HAYCHUIO,
OCBOOOXKIICHUIO OT 3aHMMAaeMOW JIOJDKHOCTH U
ONpE/ICNICHHIO  yCJIOBMH  JIOTOBOPOB B
OTHOIIICHUH YJICHOB UCTIOTHUTEIBHBIX OPTaHOB.

2. B oryetHOM TmiepHOAe KOMHUTET II0
HOMUHAIIUSIM (Ha3HAUCHU M, Kajipam)
paccMoTpen  BONPOC O  COOTBETCTBHH
npodeccCHOHANEHON KBaTM(HUKAIIUY, HABBIKOB
U ONbITa YWICHOB HCIIOJHUTEIBHBIX OPraHOB
TEKyIIMM ¥  OXHUJAEMbIM  IOTPEOHOCTSIM
o01ecTBa, MPOAUKTOBAHHBIM yTBEPKICHHOMH
cTpaTerueil ooIecTBa.

3. B oTdueTHOM mepHoEe COBETOM IMPEKTOPOB
paccMOTpeH oT4eT (OT4YeTbl) EAMHOIMYHOIO
UCTIOJTHUTENIBHOTO OpraHa M KOJJIETHAJIBHOTO
WCIOTHUTENFHOTO Oprana (MIpH HAIMYNHN )

0 BBIMTOJIHEHUH CTPAaTEruy OOIIeCTBA.
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1.1 coOiroaercs MoJHOCThIO
1.2 cOOJII0HAeTCs YaCTUIHO

11.3 COOJIIOAAETCS TTOTHOCTRIO

B orHomienmm  KpuTepus

MYHKTA 2 OomecTBO
NPUBOIUT ciaeayomue
00bSICHEeHUS:

B orgyetHOM nepuone Komurer no
HOMUHAIUAM (Ha3HAYCHUSM,
Kajapam) HE paccMarpuBal
BOIIPOCOB 0 COOTBETCTBUHU
npodeCCHOHATBHON

KBaJIM (hUKALMH, HABBIKOB M OITBITA
YJICHOB UCTIOTHUTEIBHBIX OPTaHOB
TEKYIIUM u 0XKHIAEMBIM
MOTPEOHOCTSIM oO1ecTna,
MPOJMKTOBAHHBIM yTBEPKIICHHOM
cTpaTerueil oOIecTBa, B CBSI3H C
TEM, 4TO:

- B OOmectBe OTCYyTCTBYET
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KomuTtet o HOMMHAITHSIM
(ma3zHaueHUsM, Kagpam). CoBeToM
JUPEKTOPOB OOmectBa  He

MPUHUMAIIOCH pelieHus 0
CO37IaHUH Komwurera,
cooTBeTcTBEHHO Komurer He
n30upancs.

- KomnernansHsrit
WCTONHUTEIbHBIH opran -
[lpaBnenne B OOmiectBe He
MPETyCMOTPEH.

- TlomHOMOYMS €IUHOIMYHOIO
HCTOJHUTELHOTO opraHa
OObmectBa nepeaaHsl

YIOPaBJSIOIIEH OpraHu3alvd Ha
ocHOBaHWM pemeHus OOmETo
coOpanwus aKIMOHEPOB.
Vrpapasitonias Opranu3aius, KaKk
€/IMHOJINYHOTO UCITOJTHUTEILHOTO
oprada OOIecTBa MOmOTYETHA
Cosery mupekropoB OOmecTBa U
o01emMy coOpaHHIO aKITMOHEPOB.

v OomecrBa OTCYTCTBYET
HamepeHue JOCTUTHYTh
COOJIFO/ICHNE COOTBETCTBYIOIIETO
nonoxenus (dnementa) Konekca B
Oymymiem. OO6mecTBOM HE
iaHupyercsi cosnanue Komurer
0 HOMMHAIMSIM (Ha3HAYCHUSIM,
KaJipam) B OmKaifieit
MIEPCIIECKTHBE.
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co0IrogaeTcst

V | 4aCTUYHO

coOrogaeTcst

HEC

coOrogaeTcest

2.1.2

Coser JIUPEKTOPOB
yCTaHaBJIMBAET OCHOBHBIE
OPHUEHTHPBI JeSITeIIbHOCTH

O6HI€CTBa Ha  JOJIrOCpOYHYIO

HCpCHCKTI/IBy, OLCHHUBACT n
YTBEPKIACT KJIKOYECBLIC
I10Ka3aTcJin JCATCIIBHOCTHU n
OCHOBHBIE Ou3Hec-1enu

00I111eCTBA, OIIEHUBAET U 0100psieT
CTpaTerui0 M OW3HEC-IJIaHbI 110
OCHOBHBLIM BHJIAM JIE€ATEIILHOCTH
o0111eCTBA.

1. B Tedenme oTu€THOrO mepuoma Ha
3aCeaHUsAX  COBETa  JUPEKTOPOB  OBUIM
paccMOTPEHbI BOMPOCHI, CBSI3aHHBIE C XOJOM
UCIIOJIHEHHUSI M aKTyaJM3allk  CTPATEeTUH,
YTBEpXKJCHHEM  (DUHAHCOBO-XO3HCTBEHHOTO
miaHa (Owojpkera) oOmIecTBa, a  TaKke
PAacCMOTPEHHIO KPUTEPHEB M IOKa3aTtened (B
TOM YHCJIE MPOMEXKYTOYHBIX) peaTH3aIliu
CTpareruu U OM3HEC-TUIAHOB OOIIECTBA.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

Kpurepuu:

.1 coOmogaeTcs 4acTUYHO

B oTHOIIeHHN KpUTEpUsI MYHKTA
1 OomectBo NPUBOINT
cJenyonue o0bACHEHHSI:

B coorBerctBum ¢ mm.10.2.1.
m.10.2 ct.10 VYcraBa K
koMmrreTeHIu CoBeTa TUPEKTOPOB
OTHOCHTCS OIpeesiCHre
MPHOPUTETHBIX HaTpaBJICHUN
JESTETbHOCTH ¥ YTBEPIKJICHUE
nporpamMm paszeutus ObiecTsa.

CoBer JAHMPEKTOPOB YTBEP)KAAET

Ou3Hec-TIaH " KJTFOUEBBIC
MoKaszarenm 3G EKTUBHOCTH
JIeITeITILHOCTH OO61rectna,
©KEKBapTaJbHO  paccMaTpPUBAET
OTYETHI e IMHOJIMYHOTO

HCIOJHUTEIIBHOTO OpraHa 00 ux
HCIIOJTHCHUH.
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Coserom JIUPEKTOPOB HE
paccMOTpeHbl  OT4eT  (OT4YeTHl)
€AMHOIMYHOTO HCIOJHUTEIBHOTO
opraHa O BBIIIOJIHCHUU CTPATCTHU
obmectBa, Crparerusi oOImecTsna,
KaK CaMOCTOSITEJIbHBINA JOKYMEHT,
He  yrBepxnamach  CoBeToM
JIUPEKTOPOB oOrmecrna,
OTIpeIeNaeTCs Crparerueit
pazButusa ['pynnel Pycl'mapo Ha
nepuog g0 2025 roma ¢
nepcnektuBo g0 2035 rona,
YTBEP)KICHHON CoBeroMm
mupekropoB  [TAO  «Pycl'mmpo»
(mpotokomn ot 27.05.2021 Ne328).

Y OOmiecTBa ecTh HAMEPEHHUE
TIOCTUTHYTB COOJTFO/ICHHE
COOTBETCTBYIOILIETO TTOJIOKEHHSI
(anemenTa) Konekca , B Oyayiiem
ObuecTBOM OyZeT paccMOTpeHa
BO3MOKHOCTb PaCCMOTPEHUS
BorpocoB COBETOM TUPEKTOPOB,
CBSI3aHHBIX C XO/IOM HCIIOJHEHHUS
W aKTyaJM3alyu CTPaTeTuH,
yTBepXkKJeHUEM (PUHAHCOBO-
XO3SICTBEHHOr'O IIJIaHA
(Oromkera) obIIECTBA, a TAKKE
PacCMOTPEHUIO KPUTEPUEB U
nokasaresneli (B TOM 4uciie
MIPOMEKYTOYHBIX) Pea3aIliu
CTpareruu U OM3HEC-TIAHOB
o0mecTna.
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co0IrogaeTcst

\" HYaCTU4YHO
colOmoiaercst
HE
cobmoaercst
213 CoBeT AUPEKTOPOB OMpEAEIIsIeT 1. TIpuHIHBI U TOAXOABI K OpPTaHU3AIlUU
OPUHIMUIBI W TOIXOObl K | CUCTEMbI YIPABJICHUSI PUCKAMHU M BHYTPESHHETO
OpraHu3arnuu CUCTEMBI | KOHTPOJII B OOIIECTBE OIPEICIICHBI COBETOM V| cobmonaercs
yIpaBiIeHHS pHCKaMu W | IUPEKTOPOB M 3aKpEMJIeHbI BO BHYTPEHHHUX
BHYTPEHHETO KOHTPOJIS B |IOKyMEHTax  OOIIECTBA,  ONpPEIEISIONX
of1ecTse. MOJIUTUKY B 00JAaCTH yNpaBleHUs PUCKAMU U
YaCTHYHO
BHYTPEHHETO KOHTPOJISL.
2. B oTueTHOM TiepuoJie COBET JUPEKTOPOB cobiroiaercst
yrBepaun  (mepecMoTpen)  IpUEMIIEMYIO
BEJIMYMHY PUCKOB (PHUCK-aIlEeTUT) OOIIecTBa
00 KOMUTET IO ayAUTy ¥ (W) KOMUTET 110
puckam (py ~ HANMYMHU)  PacCMOTpel HE
11eJ1ec000pa3HOCTh BBIHECEHUS Ha
cobmoaercst
paccMOTpeHHe COBETa JUPEKTOPOB BOIPOCa O
HepecMOoTpe PHCK-aNIeTUTa O0LIIeCTBa.
214 CoBer aupekTopoB ompenenser | 1. B oOmectBe paspaboraHa, yTBepiKIcHA
MOJUTHKY obmiecTBa IO | COBETOM IHMPEKTOPOB M BHEJpPEHA ITOJMTHKA
BO3HATPAXICHUIO 171 (ummm) | (TTOTUTHKY) o BO3HATPKIECHUIO u V| cobromaercs
BO3MEILEHU IO pacxo/ioB | BOSMEIICHUIO  pacxoioB  (KOMIIEHCAIIWi)
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(KOoMTIeHCaIMii) YJieHaM COBeTa
JTUPEKTOPOB,  UCTIOJHHUTEIBHBIM
OpraHOB M HHBIX KJIIOYEBBIM
PYKOBOISIINM padoTHHKaM
o0mrecTBa.

YJIEHOB COBETa JUPEKTOPOB, MCIIOIHUTEIBHBIX
OpraHoB OOIIECTBA M HHBIX KIFOUYEBBIX
PYKOBOJSIINX PaOOTHUKOB OOIIECTBA.

2. B TeyeHwe OTYETHOTO NEPUOJA COBETOM
JUPEKTOPOB OBUIM PAacCMOTPEHBI  BOMPOCHI,
CBsI3aHHbIC C YKa3aHHOU TOUTUKOHN
(moMTHKAMH).

YaCTUYHO

coOmroraercst

HE

coOIrotaercst

215 CoBer  AMPEKTOPOB  WrpaeT 1. CoBeT OUPEKTOPOB HIPAET KIIFOUEBYIO
KJIIOUEBYIO poIb B |pOib B IpPEAYNPEKACHUH, BBISIBICHUH H| [ |
MpeaynpexXIeHUH, BBISIBICHUH M | YPeryJIHPOBAaHHM BHYTPEHHHUX KOH(IHUKTOB. V| cobmonaercs
YPEryJIMpOBaHUM  BHYTPEHHUX
KOH(IIMKTOB MEXIy OpraHamu
o01ecTBa, aKIIMOHEPaMH
2. OO0m1ecTBO CO371aJ10 CHUCTEMY YaCTUYHO
o0mecTBa ©M  paOOTHHKAMHU
UJICHTU(QHUKANA  CHEJOK, CBS3aHHBIX  C
ob1ecTna. 6
KOH(JIMKTOM HWHTEPECOB, M CHUCTEMY Mep, COOJIFOAACTCS
HampaBJeHHBIX  HA  pa3pelieHHe  TaKux
KOH(JIUKTOB
HE
cobiroaercst
216 CoBer  mupektopoB  wurpaer | 1. Bo BHyTpeHHHMX [OKyMeHTax oOIIecTBa

KIIIOUEBYIO pOJIb B OOeCTiedeHUH

MPO3PavYHOCTH o01ecTBa,
CBOCBPEMEHHOCTH W TIOJTHOTHI
PaCKpBITHUS 001I1eCTBOM
WHpOpMAIUH,

H€06peMeHI/ITeHLHOFO J0CTyna

ompejieNieHbl  JIMIa,  OTBETCTBEHHBIE 32
peanu3anuio HHGOPMAIIMOHHON TTOJTUTHKH.

V | coOimogaercs

qaCTHYHO

coOmroraercst

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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aKIMOHEPOB K  JIOKyMEHTam
oOmiecTBa.

HC

coOrogaeTcst

217

CoBer TUpPEeKTOPOB
OCYIIIECTBIISIET KOHTPOJIb 32
MPAKTUKOW KOPITOPATHBHOTO
yrpaBjeHus B 00IIecTBe U
UTPacT KIFOYEBYIO POJIb B
CYIIECTBEHHBIX KOPIIOPATUBHBIX
COOBITHAX OOILECTRA.

1. B TedeHuWe OTYETHOrO TIIEpHUOJA COBET
JUPEKTOPOB paccMmoTpen pe3yibTaThl
CaMOOIIEHKM W (WJM) BHEIIHEH OIeHKHU
MPAaKTUKA KOPIIOPAaTUBHOTO YIPaBICHHUS B
o011IeCTBE.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

Kpurepumu:

.1 coOuoaeTcst 4acTUIHO

B orHomeHuu KpuTepus
nyHkra 1 O01mecTBO NPpUBOIUT
cjeayonue 00bsICHEHUs

B Tedenuwe oruyeTHOro mnepuona
Coser mupekropoB OOmiecTBa He
paccMaTpuBall BOIIPOC O MPaKTHKE
KOpPITOPaTHBHOTO YNpaBJICHHUS B
o0IIecTBe, aHaIU3 COOTBETCTBUSA
CHUCTEMBI KOPITOPaTHBHOTO
yIpaBieHUsI U KOPIMOPATUBHBIX
[IEHHOCTEH B OOIIECTBE IEISIM H
3ajauam, CTOSIIUM nepen
00IIIECTBOM, a TaK)Ke Maciuradam
ero N EeSTeIbHOCTH u
IIPUHUMACMBbIM PHUCKaM.
KonTposns 3a MIPAKTUKON
KOpIIOPaTUBHOI'O yIIpaBJICHUS
ocymecTtBisiercss B Qopmare
paccMoTpeHus CoBerom
JTUPEKTOPOB €KEeKBapTaJIbHBIX
OTYETOB Ennnonuuno
HCIOJHUTENFHOTO  OopraHa 00
WCHOJHEHUH pEIIeHUHA OpraHoB
yrpasienus O0mecTsa.

Onucanue MIPaKTUKU
KOPITOPaTHBHOTO YTIPaBJICHUS
28
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Undopmamus o paborte cosera
JUPEKTOPOB  PAcKpbIBAaeTCsl |
HPEIOCTABIISIETCS AKIMOHEPaM.

1. T'omoBoii oryer oOmiecTBa 3a OTYETHBIN
nepuoy, BKIIOYaeT B ceds WHPOpMAIUio O
IIOCEIIAeMOCTH 3aCEIaHNi COBETa AUPEKTOPOB
U KOMHTETOB KaXIbIM M3 YICHOB COBETa
JIMPEKTOPOB.

\Y

co0JrogaeTcst

HYaCTHYHO

coOJroaercs

HC

coOJrroaercs

I'onoBoit otaer ITAO «KpacHospckaneprocOsim» 3a 2024 rox

€KETOJTHO BKITFOYAETCS B TOIOBOU
oTYer OomiecTa "
NPEBAPUTEIHHO  YTBEPIKIACTCS
Cogerom qupektopoB OOIecTsa.

PaccmoTpenre gaHHOTO BOIIpoca
B OyIyIIeM He IJIaHHPYeTCs.

Kpurepun:

1.1 cOOIII0at0TCS TTOTHOCTBIO.
.2. He COOJIOTA0TCSL.

B orHOmIeHNu KpuTEepHus
nyHkra 2 O01ecTBo NPpUBOIUT
cjieayonue 00bsICHEHUs
l'ogoBoit or4er HE comepkUT

nHpopMamio 00  OCHOBHBIX
pe3yibpTatax  OLEHKH  paboTh
Cosera JIUPEKTOPOB,
MIPOBEICHHON B OTYETHOM

nepuoaec, B CBA3U C TEM, YTO

29




2. T'omoBoit oTYeT colepUT HH(OPMAIUIO 00
OCHOBHBIX pe3yJbTaTaX OLECHKH (CAMOOLICHKH)
KagecTBa  pabOTBI  COBeTa  JTUPEKTOPOB,
MPOBEICHHON B OTYETHOM HEPUOE.

co0JIrogaercst
V | 4acTU4YHO
coOrogaeTes

HE

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

B OOmiecTBe HE NpeaycMOTpeHa
IpoLeaypa IMPOBEACHUSI OLEHKH
pabotel CoBeTa AMPEKTOPOB.

IIpuy sTOM  TrOmOBOM  OTYET
OO01ecTBa COJICPIKUT
WHPOPMALIMIO O KOJWYECTBE U
(opMe MPOBEACHHBIX B OTYETHOM
rony 3acelaHuid, KOJUYECTBE U
TEMaTWKe pPacCMOTPEHHBIX Ha
3aCeAaHUsAX BOIIPOCOB.

Hecoorsercrue MIOJIOKEH U0
Konekca siBnsieTcs orpaHIdeHHBIM
BO BpEMEHH. B ciydae
mpoBeneHusi  oneHnku  Cosera
JTIUPEKTOPOB, OO0m1ecTBO
MJIaHUPYET JIOCTUTHYTh
coOmoieHus JTAHHOM

PEKOMEH 1aluu Konekca B
Oymymiem.
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coOrogaercs

2.2.2

IIpencenarens
JIUPEKTOPOB
00IIICHUS c
o0111eCTBA.

cosera | 1.
JIOCTYITCH IUIsL | Ipotieaypa,
aKIMOHEPaMH | BO3BMOXXHOCTh

cTapueMy

HHUM.

B oOmectBe cymiecTByeT Impo3padHas

O6CCHC‘II/IBaIOHIa$1 AKIMMOHEpaM
HarpaBJIATh IpeaceaaTeiino

COBETa JUPEKTOPOB (U, €CIIM IPUMEHHMO,

HE3aBHCUMOMY TUPEKTOPY)

oOpalieHui ¥ MoydeHus] OOpaTHOW CBSI3U MO

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

Kpurepuu:

n.1. cobnronaercs.

B oTHOmIEHHM KPUTEPHS MYHKTA
1 OomectBo MPUBOINUT
cjieayomue 00bsCHeHUs

B oOmecree He cymecTByer

CTIeIAIEHON MPOLIETYPHI,
obecrieunBaroUIeld  aKIHMOHEpaM
BO3MOKHOCTh HAaIPaBJIsITh
IpeiCenaTemto Cogera

JTMPEKTOPOB BOMPOCHI U CBOIO
TIO3UITHIO TIO HUM.

OnHako, akIMOHEephl OOIIECTBA
UMEIOT BO3MOXHOCTH  33/1aBaTh
Ipe/iceIaTeto Cosera
nupexkropoB OO1iecTBa BOMPOCH
nyTeM HarpasieHus B OOIecTBO
MUCBMEHHBIX OOpalieHnii Ha UM
npeceaarens Cosera
JMPEKTOPOB, a TaKKe 3aIaBaTh
BOITPOCHI IOCPEICTBOM 3JI. ITOYTHI,
Ha caiite OOmecTBa B paszene

«PackpeiTue nHpOpMaUH
/AKIIMOHEpaM ®  WHBECTOPAM)»
UMeeTcs uHpOpManuUs 0
IOCTOSIHHO JIEHCTBYIOIUX
KOHTaKTax (Tenedonb u
KOOpIMHATHI cIyxk0 1o pabote ¢
aKIMOHEPaMH, WHBECTOpPaMH )

https://Krsk-
sbit.ru/akcioneram i investoram.

Kpome Toro, Ilonoxkenuem o
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cobOromaercs

YaCTHYHO

coOJroaercs

HC

co0Jroaercs

Hopsi/IKe MOATOTOBKU u
npoBenenuss OOmero coOpanHus
akimoHepoB  OOmectBa A
aKIMOHEPOB IIpeyCMOTpeHa
BO3MOYXHOCTb HAaIpaBJsTh
BOIIPOCHI ¥ CBOIO TIO3UIIMIO IO HUM
npd  TPOBEOCHUH  COOpaHWid
aKIMOHEPOB.

CymecTByromas cucrema
KOMMYHUKAIIUH ycTpaunBaia
aKIMOHEPOB, Kajdo0 W MpeTeH3Ui
CO CTOpOHBI aKIMOHEPOB  HE
mocrymnajno, nodtomy OOmecTBo
HE IUIAHUPYeT €€ MEHATh B
OyvKaifieM OyayIem.

Kpurepun:
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Toapko
0e3ynpevHyro
JTIUYHYIO

JINILIA, MMEIOIIIHE

JICTIOBYIO u
peryTanuo u
ob0azaromye 3HAHUSIMH,
HaBEIKAMU u OIILITOM,
HEOOXOMUMBIMH JUISL TIPHHSITUS

peuIeHuit, OTHOCSAIIUXCS K
KOMIIETEHIINU coBeTa
JIUPEKTOPOB, M TPEOYIOMUMUCS
JUIST 3¢ dEKTUBHOTO

OCYILECTBJICHUA €ro (pyHKIHMH,
M30MpaIOTCsl  4JleHaMHd  COBETa
JTMPEKTOPOB.

1. B oT4eTHOM IEPHOE COBETOM THPEKTOPOB
(WM ero KOMHUTETOM IO HOMHUHAIUsAM) ObLIa
MpOBEZIeHa OIlEHKAa KaHIUAATOB B  COBET
JUPEKTOPOB C TOYKM 3PEHUS HAJIM4YUSA Yy HHX
HEOOXONMMOr0 OIbITa, 3HAHUH, JEJI0BOM
pernyTanum, OTCYTCTBUS KOH(IIMKTAa HHTEPECOB
M TakK JaJiee.

\'%

co0IrogaeTcst

YaCTUYHO

coOrogaeTcst

HEC

coOrogaeTcest

n.1. yactuaHO coOMroaaeTcs

B oTHOmIEHHM KpUTEePHs MYHKTA
1 O6mecTBO NPUBOTUT
cjeayonue 00bsCHeHUs

B otuetHom mnepuome CoBeroMm
JUPEKTOPOB He Oblla MpOoBeJeHa
CTieIasbHas OIEHKa KaHAWAaTOB
B CoBer IUPEKTOpOB C TOYKHU
3peHUsT ~ HaIM4us Yy HHX
HEOOXOAMMOro ONbITa, 3HAHUM,
JICTIOBOW peITyTallii, OTCYTCTBUS
KOH()JIMKTA HHTEPECOB H T.II.

O npodeccroHaIbHON
kBasmpukanu OOIIECTBO MOXKET
CYIHTh o WHpOpMAIUH
AQHKETHBIX JAHHBIX: O 3aHUMAEMBIX
JOIDKHOCTSIX Ha MOMEHT
BBIIBIDKCHUS  KaHIUAaTyp, o0
orbITe paboOTHI 3a TOCIEenHuE 5
JIeT, MH(pOPMAaIUK O COBMEIICHUU
JIOJDKHOCTEHM M Y4aCTHHM B HHBIX
OpraHu3aIHsIX.

AKIMOHEepamMH, TIpU  NPUHSITUH
pemenust o6 wu36panun Cosera
nupekropoB Ob6miectBa, CoBeToM
mupekropoB  OOmiectBa, mpH
MPUHATHM PELICHUS O BKIFOYCHUH
B CIHCOK KaHIMIATYp IS
rojocoBanus 1o Beioopam B CoBer
mupekropoB O0IecTBa Ha 00IIEM
coOpanun AKI[MOHEPOB
OO01ecTBOM, IPH PEKOMEHIAITUSIX
o0IIeMy COOpaHUIO aKIIMOHEPOB
MPUHSTD pemienue o

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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COOTBETCTBYIOIIEMY BOIPOCY, a
TaKKe UCIOIHUTEIBHBIM OPTaHOM,
NPy  JIOBSIICHUU IO CBEACHHS
aKUMOHEpOB  HMHpOpMAUH O
JIMgax, I/136I/IpaeMBIX B COCTaB
CoBera mupekropoB OO1ecrTsa,
MIPUHUMAIOTCS] BO BHUMAHHE OITBIT,

3HAHUS, JeJoBasl  peryTaius,
OTCYTCTBHS KoH(pmMKTa
MHTEPECOB BBIJIBUHYTBIX
aKIMOHEPAaMH KaH IHIaTOB.
O0miecTBO paccMarpuBaer
BO3MOXHOCTb pa3paboTku

COOTBETCTBYIOIIETO IOKYMEHTa 10
IpoLeype OLIEHKH PabOThI COBETA

JUPEKTOPOB B OJrpKaifiei
MIePCIIEKTHBE.
2.3.2 Unensl coBeta gupektopoB | 1. Bo Bcex ciywasx mpoBeaeHHs! OOIIEro Kpurepuu:
o0mecTBa n30uparoTCs | COOpaHUsl aKIMOHEPOB B OTYETHOM IIEPHOJE, 1.1. cobrogaeTcs YacCTUIHO
MOCPeICTBOM MPO3PavyHOl | MOBECTKA JIHS KOTOPOT'O BKJIF0YAIIa BOMPOCH! 00 cobronaercs B oTHOIEHUN KpUTEPHS IIYHKTA
MPOLIETYPHI, MO3BOIIIIONIEH | M30paHUU  COBETa JAUPEKTOPOB, OOIIECTBO 1 Oob1mecTBo NPUBOAUT
aKIMoHepam MONYYHTh | PEACTAaBUIIO aKIHMOHEepaM Ouorpaduueckue cjeaylonue 00bsICHEHUs :
uHpOpPMAIIMIO O KaHAWJaTaX, |JIaHHbIE BCEX KaHAWIAaTOB B YJICHBI COBETA v | sactamo Wudopmanuss o kanaugarax B
JIOCTaTOYHYIO UL | TUPEKTOPOB, pE3YIIBTaTHI OLIEHKH CoBer gupekTopoB OO1ecrTsa,
(hOpMHpOBaHUS  TIPEJICTABICHHUS | COOTBETCTBUS npodecCHOHANTBLHON cobIonacTes coJieprkalast CBEJICHUSA 0
00 ux JIMYHBIX U | KBaJIM(UKAIMHY, OIBITA U HABBIKOB KaHI1/IaTOB JOJDKHOCTH, 3aHAMaeMoun
npodecCHOHANBHBIX KAYeCTBAX. | TEKYIIMM W OXHUJAaeMbIM  MOTPEOHOCTSIM KaHIUAaTOM Ha MOMEHT
o011ecTBa, TPOBEJCHHONW COBETOM JUPEKTOPOB BBIIBIDKEHUS, a TAKXKE O HAINYUH
(1M ero KOMUTETOM IO HOMUHAIIHSIM ), 2 TAKXKE He MMICEMEHHOTO corjacus  Ha
WHPOPMAIIMIO O COOTBETCTBHHM KaHAWAATa n3opanre B COBET IUPEKTOPOB,
KpUTEPHUSIM HE3aBHUCHUMOCTH COrJIaCHO coOmoaercst NPEeIOCTaBIIICTCA aKIUOHEepaM B
pexkomenparsim 102 - 107 Kopmekca w cocTaBe UH(POPMAIOHHBIX
WHPOPMAIIMIO O HAIWYAM THCBMEHHOrO MaTepuajoB MIpH MOATOTOBKE K

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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corjiacusa KaHAuaaToB Ha I/I36paHI/IC B COCTaB
COBETa IUPEKTOPOB.

IIPOBE/IEHHIO coOpaHus
akoHepoB. Takas mH(opMarms
noctynHa CoBeTy JIHPEKTOPOB
IpU  OPUHSATHM  PEIIeHus O

BKIIIOYEHUHU BBIIBUHYTBIX
aKMoOHepaMu  KaHIUIaTOB B
CIIICOK KaHAUIATyP IS

roJIOCOBaHUs 110 BeIOOpaM B CoBeT
nupekropoB OO1ecTBa Ha 001IEM
coOpaHU aKIMOHEPOB.

OOmmecTBOM IPEeIOCTABIISCTCS
BCEM aKIMOHEepaM,
NPUHUMAIONMM  ydacThe B
coOpaHMH aKIIMOHEPOB, MOBECTKA
JHSI KOTOPOTO BKJIFOYAaeT BOIPOC
n3opanus CoBera IUPEKTOPOB
OOwecTBa, paBHasi BO3MOXHOCTb
MOJTyYUTh UHPOPMAIHIO 0
KaHaunare 1A u3opanusi B Coser
JIIUPEKTOPOB, KOTOpOH
pacnoniaraet OOIIIeCTBO.

Ob1ecTBOM MPOBOJUTCS
IpoOBEpKa  HAa  COOTBETCTBHE
KPUTEpUSIM  HE3aBHCUMOCTH, B
COOTBETCTBUHU C PEKOMEHIALUSIMU
102 - 107 Kopgekca, yxke
n3bpannoro  uieHa  Coera
JTMPEKTOpOB. B cBsizsm ¢ srum
uHpOpMalUs O HE3aBUCHMOCTH
KaH/u/1aTa/4yieHa Cogsera
JMPEKTOPOB HE BKJIIOYACTCS B
MPOTOKONI ~ OOIIETO  COOpaHHs
aKIMOHEPOB, Ha KOTOPOM M30paH

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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ouepeTHoM cocTaB Cosera
JTMPEKTOPOB.

ObmecTBy MPeOCTaBISIETCS
nHpopManus o OnorpaguyecKux,
IMEPCOHAIIBHBIX W HWHBIX IaHHBIX
m30panHbIx  uneHoB  CoBera
JUPEKTOPOB B  (OpPME AaHKETHI
yiena  CoBera  JAUPEKTOPOB.
OO11ecTBOM pacKpbIBaeTCsl 4acThb
JAaHHOU nHpOpMAIUH
HEOTPaHUUEHHOMY Kpyry JIHUI B
dopMe exeKBapTaJIbHOIO OTYETa
SMUTEHTA LEHHBIX Oywmar,
COCTaBIIIEMOMY COTJIACHO
YCTAaHOBJICHHBIM ~ TpeOOBaHMSM.
Tarxke ykazanHas HWHPOpMAIUS
packpeiBaercst  OOmectBoM B
TOJIOBOM OTYETE, IOCTYITHOM BCEM

aKIMOHEPaM.
Unenamu CoBera JIUPEKTOPOB,
OTBEYAOIMU KPUTEPUIM
He3zaBucuMocTH, B  OOmecTBo
MIPEIOCTABIISIOTCS AHKETHI
HE3aBUCHMBIX JIMPEKTOPOB,
JOCTYITHBIX OpraHu3aropy
TOPTOBJIH.

Oo6mecTBO paccMoOTpUT
BO3MOXKHOCTh ~ BKJIFOYCHHS B
COCTaB HH(POPMAIMOHHBIX
MaTepralioB TpH IOATOTOBKE K
MIPOBEICHUIO coOpaHus

aKIMOHEPOB  COOTBETCTBYIOIYIO
uHpopmaruio B 2024 rony.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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CoctaB coBera JIUPEKTOPOB
cOalaHCUPOBAH, B TOM YHCIIE 11O
KBaJM(UKAIUM €T0 YICHOB, HMX
OIBITY, 3HAHUSM M JEIOBBIM
Ka4ecTBam, u HOJIB3YETCSI
JIOBEpUEM aKIIMOHEPOB.

1. B oTueTHOM mepHoONIE COBET IUPEKTOPOB
MPOAHANTM3UPOBA COOCTBEHHBIE MOTPEOHOCTH
B 00sacTH Ipoh)eCCUOHAIBHON KBaM(pUKaIuy,
OTIbITAa U HABBIKOB W OIMPEEIINI KOMIIETEHIINH,
HEOOXOJIMMBIE  COBETY  JIMPEKTOPOB B
KpaTKOCPOYHOU U TOJITOCPOYHOM MEPCIIEKTUBE.

coOroaercs

YaCTUYHO

coOIrotaercst

coOrogaeTcest

Kpurepuu:

m.1. He cobmoaaeTcs

B oTHOIIEHNH KpUTEpHs MYHKTA
1 OO0wecTBo NPUBOAUT
cJaenyionue 00bsCHEHUsI:

B oruetHOM TmepuoAe OLEHKa
paboTel  coBeTa  JHPEKTOPOB
OO1ecTBa HEe MPOBOAMIACK.
Hecmorps Ha 3TO, COBET
nupekropoB OOIecTBa SBISIETCS
cOaNaHCUPOBAHHBIM [0 CBOEMY
COCTaBy, B TOM 4YHCIE IIO
KBUIM(HUKALUK €ro UJIEHOB, HX
OIBITY, B3HAaHHUSIM M JCJOBBIM
Ka4yecTBaM, " HOJB3YETCS
JIOBEpHUEM aKIIMOHEPOB.

B Coser mmpekropoB OOmiectBa
BXOJIUT WCTIOJTHUATEIHBINA
JUPEKTOp,  HE  SIBIAIOLIMAKCS
CAUHOJIMYHBIM HCIIOJITHUTCJIBbHBIM
OpraHoM.

OO6mecTBO OLICHUT
1eaecoo0pa3HocTh  pa3paboTKu
COOTBETCTBYIOLIECTO JOKYMEHTA IO
IIpoLIeype OLIEHKU PabOThI COBETA
JUPEKTOPOB B Oyrpkaifmei
MIEPCIIEKTHBE.

234

KonmuecTBeHHBINM COCTaB COBETA
IUPEKTOPOB  oOIecTBa  Aaér
BO3MOYKHOCTh OpraHu30BaTh
IEeITEIbHOCTD coBeTa

1. B oTueTHOM TepHOAE COBET JUPEKTOPOB
paccMoTpesl  BOIPOC O  COOTBETCTBHHU
KOJIMYECTBEHHOTO COCTaBa COBETA JUPEKTOPOB

co0IroaeTcst

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

Kpurepuu:

n.1. He cobmonaercs

B oTHOIIEHUM KpUTEpPHsI IYHKTA
1 OomectBo MPUBOANT
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JIUPEKTOPOB HanOoJee |MOTpeOHOCTsIM  oOmIecTBa W MHTEpecam YaCTUYHO cJenyionue o0bACHEeHHs:

3P HEKTUBHBIM 00pa3oM, | aKITHOHEPOB. B orderHOM Tmepuome oOlleHKA

BKIIIOYast BO3MOKHOCTh coburonaercst paboTel  coBeTa  JAMPEKTOPOB

(hopMupOBaHUS KOMUTETOB OO01ecTBa HE TPOBOIUIACK.

COBETa JIUPEKTOPOB, a TaKKe Bompoc 0 COOTBETCTBUU

o0ecreynBaeT  CYyIIECTBEHHBIM v ue KOJINYEeCTBEHHOro coctaBa CoBera

MUHOPUTAPHBIM aKIMOHepam JUPEKTOPOB MOTPEOHOCTSIM

o0rmiecTBa BO3MOKHOCTb COBIIONaeTCS O0mecTBa u HWHTepecaM

n30paHusi B COCTaB  COBETa aKLUMOHEPOB B OJmKaiiliee BpeMs

JUPEKTOPOB  KaHauzpara, 3a HE IIJJAHUPYETCS K PacCMOTPEHUIO

KOTOPOT'O OHH TOJIOCYIOT. n3-3a  OTCYTCTBUS B  3TOM
HEOOXOAUMOCTH, T.K. UCXOAS H3
MHOTOJIETHEH MPAaKTUKU
OO1ecTBa, JTAHHBIA
KOJIMYECTBEHHBIN cOCTaB
3apeKOMEHI0BAIT celst KaK
ONTUMAJbHBIH.
O061m1ecTBO OLICHHUT
[eJIeCO00Pa3HOCTh  pa3padOTKH
COOTBETCTBYIOIIETO JOKYMEHTA IO
IpoIIeype OlleHKH paboThl COBETa
IUPEKTOPOB B OmKaifiei
[IEpPCIEKTUBE.

24 B cocraB coBeTa AUPEKTOPOB BXOAUT TOCTATOYHOE KOJMYECTBO HE3aBUCHMBIX TUPEKTOPOB.
241 HezaBucumbim JTUPEKTOPOM 1. B Teuenue OTU€THOrO IMEepHoOAa BCE Kpurepun:

NpU3HAeTCs  JIMIO,  KOTOPOE |HE3aBUCHMBIE WIEHBI COBETa JUPEKTOPOB m.1. He cobmoaaeTcs

obnamaet JIOCTaTOYHBIMU | OTBEYAJM BCEM KPUTEPUSIM HE3aBUCUMOCTH, cobironaeres | B ornomennu n.1 OduiecTso

npodecCHOHaIN3MOM, ONBITOM M | YKa3aHHbIM B pekomeHmammsx 102 - 107 NPHUBOIUT CJIENYIOIIHE

CaMOCTOSITEJIbHOCTBIO s | Konexca, nian 6butd IpuU3HaHBI HE3aBUCUMBIMU pa3bsiCHEHMSI:

(dhopMuUpoBaHUs COOCTBEHHOH | IO PEIICHUIO COBETA TUPSKTOPOB. B coctaBe CoBera IHpPEKTOPOB

MO3UIIMH, CIIOCOOHO BBIHOCHUTH HACTIIHO OO1iecTBa OTCYTCTBOBAJIU

00BEKTHBHBIE U TOOPOCOBECTHBIE cobmonaeTcs HE3aBHCHMBIE  WIEHBI  COBETa
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CYXXIOCHUA, HE3aBUCHUMBbIC oT

AUPCKTOPOB, OTBCYAIONIHMEC BCEM

BIASHHS UCTIOJTHUTEIBHBIX KPUTEPHSIM HE3aBUCHMOCTH,
OpraHoB oOImIecTBa, OTAEIBHBIX V| HE yKa3aHHbIM B  PEKOMEHIAIMSIX
TPYIN AaKIMOHEPOB WIJIM HHBIX Kogexkca.
3aMHTEPECOBAHHBIX CTOPOH. Ilpu cobmonaercs O6miecTBO  HE  pacrojaraer
3TOM CJIeyeT yYHWTBIBaTh, YTO B nHpopMauen 0 TUTaHax
OOBIYHBIX YCIIOBUSIX HE MOXKET aKIMOHEPOB TIO BBHIIBIDKCHUIO B
CUUTATBCA HE3aBHCHMBIM COCTaB  COBETa  JUPEKTOPOB
KaHnuaar  (M30paHHBI — dJIeH HE3aBUCHMBIX TUPEKTOPOB.
COBeTa JMPEKTOPOB), KOTOPBII B cnydae ne n3bpanus Ha O6umm
CBS3aH C  OOIIECTBOM, €ro coOpanreM akinoHepos B 2025
CYIIECTBEHHBIM aKIMOHEPOM, rO/ly JOCTaTOYHOI'O KOJIMYECTBA
CYIIECTBEHHBIM  KOHTPareHTOM HE3aBUCHMBIX TUPEKTOPOB,

WJIM KOHKYPEHTOM OOIIeCTBa HITH OO111eCTBO PACCMOTPUT

CBSI3aH C TOCYAapPCTBOM. eJIeCO00Pa3HOCTh U
BO3MOKHOCTB ITPH3HAHUS
OTAETBHBIX TUPEKTOPOB
HE3aBUCHMBIMH JIUPEKTOPAMH
pemenreM CoBeTa TUPEKTOPOB.

242 [IpoBoauTcs OICHKA 1. B oru€tHOM mepuoze, COBET JUPESKTOPOB Kpurepuu:

COOTBETCTBHMSI  KaHIMAATOB B |(MIM KOMHUTET 110 HOMHHALMSIM COBETa .1-3 He cobmogaercs
YIeHbl ~ COBETa  JHPEKTOPOB | AUPEKTOPOB) COCTaBUII MHEHHE 0 cobmonaercs | B orHomennu ni.1-3 ObuecTso
KPUTEPHSIM  HE3aBHCUMOCTH, a |HE3aBHCUMOCTH KaXK[JOro KaHIWJara B COBET NPUBOIMUT ciaeayomue
TaKKe OCYIIECTBJISICTCS | AUPEKTOPOB M TPENCTAaBHJ  aKIMOHEpaM Pa3bsiCHEHHSI:
PETYISApHBIi aHAJIN3 | COOTBETCTBYIOIIEE 3aKIIIOUCHUE. HACTHHIO Coserom aupekropos OO1mecTsa B
COOTBETCTBHUS HE3aBUCHMBIX OTYETHOM IIEPHO/IC HE COCTABIIT
YJICHOB  COBETa  JMPEKTOPOB cobmonaeTcs MHEHHE 0 HE3aBUCHMOCTH
KpuTepHusM He3aBucuMmoctu. [Ipu KOKAOr0 KaHAWJgara B  COBET
NPOBEACHNH  TAaKOW  OICHKU 2. 3a OTUETHDI MEPHON COBET AUPEKTOPOB JTMPEKTOPOB U HE TPEJOCTABIISLI
cofiepKaHue JOIKHO | (g KOMMTET 10 HOMHHALMAM COBETA aKIMOHEpaM  COOTBETCTBYIOIIEE
npeobnagars Haj HOPMOIA. JMPEKTOPOB) IO KpaifHeil Mepe OZMH pa3 V| He 3aKJIIOYCHUE, HE paccMaTpuBal

pPaccMOTpeNl  HE3aBUCUMOCTH  JIEHCTBYIOMINX HE3aBUCHMOCTb  JICHCTBYIOIINX

cobmmogaercst
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YJICHOB COBCTa JUPCKTOPOB (HOCJ'IC nx YJICHOB COBCTAa OUPCKTOPOB, TaK

n30paHus). Kak YcTaB W  BHYTPEHHHE
JMokyMeHThl O0IIecTBa HE OTHOCST
3.B oOmectBe pa3paboTaHbl MPOLEAYPHI, K KOMITETEHI[UH COBETa
OnpeaAC/IAIOIINE HGO6XOI[I/IMLI€ ,Z[GﬁCTBI/ISI YJICHA JIUPEKTOPOB JaHHbIE BOIIPOCHI.
COBETa JTUPEKTOPOB B TOM CIIy4ae, €CJIU OH B OOmecrse He pa3paboTaHbI
HepeCTaéT OBITH HE3aBUCHUMbBIM, BKJIIOYas MPOLEAYPHIL, ONPEACIIAIOIIIE
00s13aTeIbCTBA 110 CBOCBPEMCHHOMY HeO6XOI[I/IMLIe HeﬁCTBHH YyJieHa
HH(OPMHUPOBAHIIO 00 9TOM COBCTA COBETa JUPEKTOPOB B TOM Cllydae,
JIUPEKTOPOB. eclM  OH  mepecTaeT  OBITh
HE3aBUCHMEIM, BKITFOYast
00s13aTeNBCTBA 1o
CBOEBPEMEHHOMY

WHQOPMHUPOBAHUID 00  ITOM
COBeTa AUPEKTOPOB.

OO0mectBO ~ HEe  pacrojaraer
nHpopMaIue 0 IIaHax
aKIMOHEPOB TI0 BBIIBIKCHUIO B
COCTaB  COBETa  JIUPEKTOPOB
HE3aBUCHMBIX JTUPEKTOPOB.

B cnywae wu30OpaHus B cocraB

Cosera JTUPEKTOPOB
J0CTaTOYHOTO KOJIMYECTBA
HE3aBUCHMBIX JIMPEKTOPOB,
Oo61mecTBO paccMoTpUT

HE3aBHCUMOCTh  JIEHCTBYIOIIUX
YJIEHOB COBETa JIUPEKTOpOB, a
TaKke paccMOTpUT
1eJ1eCO00Pa3HOCTh BHECEHUS
A3MEHEHU  BO  BHYTPCHHHUE
JOKYMEHT B YacTH 3aKpeIICHUA
mpouenyp, OIIPEeIISIOINX
HEOOXOIMMEBIE JICHCTBUSI 4JieHa
COBETa AUPEKTOPOB B TOM Cllydae,
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ecnM  OH  mepecTaeT  OBITH

HE3aBUCUMBIM, BKJTIOUAst
00s13aTENBCTBA o
CBOCBPEMEHHOMY

UHPOpPMUpOBaHHIO 00  3TOM
COBETa TUPEKTOPOB.

24.3

HesaBucnmeble nupekropa
COCTaBJISIIOT HE MEHEE OHOM
TpeTH U30pPaHHOIO COCTaBa
COBETA IUPEKTOPOB.

1.He3aBucumele IUpeKTOpa COCTABISIOT HE
MEHee OIHOW TpeTh CcocTaBa  COBeTa
JPEKTOPOB.

co0JrogaeTcst

qaCTHYHO

coOrogaeTes

He

coOIrotaercst

Kpurepun:

.1 He cobmromaroTcs.

B orHomennn n.1 OomecTBo
NPUBOIUT CJIEAYIOIIHE

Pa3bsiCHEHHSI:
B cocraBe CoBera IUpPEKTOPOB
ObmecTBa OTCYTCTBYIOT

HC3aBUCUMBIC YJICHBI COBCTa
AUPCKTOPOB, OTBCYAIONIHMC BCEM

KPUTEPUSIM HE3aBHCHUMOCTH,
YKa3aHHBIM B  PEKOMEHIAIHIX
Konekca. KonnuecTBeHHEBIH

COCTaB HE3aBHCHUMBIX JTHPEKTOPOB
HE  ONpeNeNieH  BHYTPECHHUMH
mokymeHnTamu OOImecTBa.
OOmecTBO  HE  pacrofaraer
nHpopMaIuei 0 TTaHax
aKIIMOHEPOB TI0 BBHIIBIKCHUIO B
COCTaB  COBETa  JUPEKTOPOB
HE3aBUCHMBIX TUPEKTOPOB.

B cnydyae He n30Opanusi B cocra
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Cosera JUPEKTOPOB

JIOCTaTOYHOTO KOJIMYeCTBa

HE3aBUCHMBIX JIMPEKTOPOB,

Oo6mecTBO paccMOTpUT

1eecoo0pa3HoCTh 5

BO3MOKHOCTb NPU3HAHHS
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OTACTBHBIX JMPEKTOPOB
HE3aBUCHMBIMHU JIMPEKTOPaMH
pemrenrem CoBeTa MPEKTOPOB.

244

He3zaBucumbie
UTparoT
MpeIOTBPAIICHU N
KOH(QJIMKTOB B  OOIIECTBE |
COBEpUICHUU 00I1IECTBOM
CYIIIECTBEHHBIX KOPIIOPATUBHBIX
JICHCTBHIA.

JIMPEKTOpa
KJIIOYEBYI0 pOlb B
BHYTPEHHHUX

1. HesaBucumble paupekropa (y KOTOPBIX
OTCYTCTBYET KOH()JIMKT HHTEPECOB) B OTUCTHOM
MepHoae MIpeIBapUTEIBHO OLICHUBAIOT
CYILIECTBEHHbIE KOPIOPATUBHbIE JEHCTBHUS,
CBA3aHHBIE C  BO3MOXHBIM  KOH(IMKTOM
WHTEPECOB, a pe3yJbTaTbl TAKOM OLEHKHU
MIPEIOCTABIISIIOTCS COBETY AUPEKTOPOB.

co0JIrogaeTcst

HYaCTHYHO

coOrogaeTcs

\Y

HEC

coOrogaercs

Kpurepun:

n.1 He cobmomaroTcs.

B orHomennn n.1 O6mecTBo
NPUBOIMT CJIeaylolue
pa3bsiCHEHMSI:

B cocraBe CoBera IHMPEKTOpPOB
Oo0mecTBa OTCYTCTBYIOT
HE3aBUCHMBIE  WJIEHBI  COBETa
JMPEKTOPOB, OTBEYAIOIIUE BCEM
KPUTEPUSIM HE3aBUCUMOCTH,
YKa3aHHBIM B  PEKOMEHIAIHIX
Konexkca.

OOmecTBO ~ He  pacronaraer
nHpOpMaIMelt O MIaHax M
aKIMOHEPOB TI0 BBIIBIKCHUIO B
COCTaB  COBETa  JUPEKTOPOB
HE3aBUCHUMBIX JIUPEKTOPOB.

B cnydyae He u30OpaHus B cocTaB
Cosera TUPEKTOPOB
JIOCTaTOYHOT O KOJIMYeCTBa
HE3aBUCHMBIX JMPEKTOPOB,
Oo61mecTBO paccMoTpUT
LeJ1eCO00Pa3HOCTh u
BO3MOKHOCTb NpU3HAHUS
OTAETBHBIX JTUPEKTOPOB
HE3aBUCHMBIMHU JIMPEKTOPaMH
pemenrieM CoBeTa JUPEKTOPOB.

2.5

[Ipencenarens coBeTa TUPEKTOPOB CIIOCOOCTBYET Hanboee 3 (HEeKTHBHOMY OCYIIECTBIICHHUIO (DYHKIIMH, BO3JIO)KEHHBIX HA COBET TUPEKTOPOB.
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25.1

[Ipencenarenem coBeTa
JINPEKTOPOB n30pan
HE3aBUCUMBIN AUPEKTOP, JTUO0 U3
yucna M30paHHBIX HE3aBUCHMBIX
JIUPEKTOPOB OMPEEIEH CTapIINA

HE3aBUCUMBII JUPEKTOD,
KOOpAMHHPYIOIINI paboty
HE3aBUCHUMBIX JUPEKTOPOB M|
OCYILECTBRIISIOIIUN
B3aUMOJCHCTBUE c
Mpeceaarenem COBETa
JIUPEKTOPOB.

1. Ilpencenarens coBeTra JUPEKTOPOB
SIBJIIETCSl HE3aBUCUMBIM TTPEKTOPOM, WJIM KE
Cpely HE3aBHCHUMBIX IUPEKTOPOB OMpPEIeNIEH
CTapIIMA HE3ABUCUMBIA TUPEKTOP.

2. Ponp, mpaBa 1 00513aHHOCTH MTpe/iceNaTes
COBETa JAUPEKTOpOB (M, €CIM MPUMEHHMO,
CTaplILEero HE3aBUCUMOI0 IUPEKTOPA)
JOJDKHBIM obpa3om OIIPEIEIIEHBI BO
BHYTPEHHHX JIOKyMEHTax 0OIIecTBa.

\'%

coOroaercs

YaCTUYHO

coOIrotaercst

HC

coOrogaeTes

Kpurepuu:

n.1 He cobmromaroTCsL.

1.2 coOJII0Aar0TCs

B orHomiennu n.1 OomecTBo
NMPUBOIUT CJIEAYIOIIHE

Pa3bsiCHEHHSI:
[Ipencenarens Cogera
JTUPEKTOPOB Oomiecta
n30Mpaercss COrjgacHO  YCTaBy
OOJNBIIMHCTBOM  TOJOCOB  OT
o0Iero 4Ymciaa TOJOCOB  BCEX
yienoB  CoBeTa  IUPEKTOPOB
ObmecTBa.

IIpencenarens Cogera
JTUPEKTOPOB OomrectBa HE
SIBIISICTCS HE3aBUCHMBIM
JTUPEKTOPOM B CBSI3U c
OTCYTCTBHEM HE3aBUCHMBIX

JMPEKTOPOB B COCTaBE COBETE
JMPEKTOPOB, OTBEYAIOIIHUE BCEM

KPUTEPHSIM HE3aBUCUMOCTH,
YKa3aHHBIM B  PEKOMEHIAIMIX
Kogexkca.

OOmectBO  HE  pacrojaraer
nHpopMaIuei 0 TIaHax
aKIMOHEPOB IO BBIIBIKCHUIO B
COCTaB  COBETa  JTUPEKTOPOB

HE3aBUCUMBIX JIPEKTOPOB.
B cmyuae wu30panus B cocras
CoBera IMPEKTOPOB HE3aBUCUMBIX
JTUPEKTOPOB, OG1iecTBO
PacCMOTPUT 11e1eCO000pa3HOCTh U
BO3MOKHOCTb n30paHus
npeJcenarenem coBeTa
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JTMPEKTOPOB HE3aBUCHMOTO
TMPEKTOpA .
252 [Ipencenarens COBeTa 1. DddexkTHBHOCTE PadOTHI Mpeaceaarelis Kpurepun:
JTPEKTOPOB o0ecrieunBaeT |CoBeTa JWPEKTOPOB OIEHHBANTACh B paMKax n.1 He coOmomaercs
KOHCTPYKTHBHYIO arMocepy | mpoleaypbl OIIEHKH (CaMOIEHKH) KadecTBa cobmonaercs | B ornomenun 1.1 OumecTBo
MIPOBEIACHUS 3aceJaHuid, | pabOThl CcOBETa JUPEKTOPOB B  OTYETHOM MPUBOINT CJIeIyIOIIHe
cBOOOIHOE o0cy>k/ieHne | mepuoze. Pa3bsICHEHHUSI:
BONPOCOB,  BKIIOYEHHBIX B HACTIHO Coserom gupekropoB OOrecTBa
MOBECTKY  JHS  3aCEHaHHs, MpOLIe/Typa OLCHKH
KOHTPONb 32 HCHIONHCHHEM COBIIONaeTCS 3¢ GEKTUBHOCTH COOCTBEHHON
pELICHUIA, TPUHSITBIX COBETOM JeSITEIIbHOCTH, B TOM YHUCIIE
JTIUPEKTOPOB. orieHka 3(h(HeKTHBHOCTH paOOThI
IpeJicenaTens COBETa TMPEKTOPOB
V| He HE ITPOU3BOIIIIACH, B CBSI3H C TEM,
410 B OOILECTBE OTCYTCTBYET
cobmroaercst (dbopManu3oBaHHas IpoLeaypa

OIICHKH COBETA JIUPEKTOPOB.
[pencenarens coBeTa TMPEKTOPOB

ObuecTBa o0ecrieunBaeT
KOHCTPYKTHBHYIO arMocdepy
MPOBEICHUS 3aceJIaHni,
cBoOOTHOE o0cyXeHne
BOITPOCOB, BKJIFOYCHHBIX B

MOBCCTKY AHA 3aCCIaHUs

KonTpons 3a ucronHeHueM Bcex
pewieHuii, npuHaTeix CoBeToM
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JTUPEKTOPOB Obmiectna,

obecrieurBaeTcs

HCHOJHUTETBHBIM Opranom

OOmiectBa, B TOM 4HCJIIE, B

MOpSIZIKE WCTIOJTHEHHUSI

COOTBETCTBYIOIIMUX  IOPYUYECHHH,
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CoBeroM JUPEKTOPOB
KOHTPOJIUPYETCS MX BHITOJTHEHHE.

IenecooOpa3HoCTh pa3pabOTKH
COOTBETCTBYIOIIETO IOKYMEHTa
TI0 TIPOTIETyPE OIIEHKH pabOTHI
COBETa JUPEKTOPOB OyeT
paccMoTpeHa B Oy Ty1em.

253 [Ipencenarens copera 1. OOs3aHHOCTh  Tpejcenarens  COBeTa
JUPEKTOPOB IIPHHIMAET JTPEKTOPOB MIPUHAMATH MepBI o
HE00X0IUMbIE MEPHI JIs 00ecreYeHu o CBOEBPEMEHHOTO V| cobmonaercs
CBOEBPEMEHHOrO NPEJOCTaBICHUS. TIOJMHOW H  JIOCTOBEPHOM
NPEIOCTABIICHHS WIEHAM COBeTa | MH(OPMAIIMU WICHaM COBETa JUPEKTOPOB IO
JTUPEKTOPOB HH(POPMAIINH, BOIIPOCAM  TIOBECTKM  3aCEaHHMs  COBETa GACTIHO
HEOOXOAUMOM IS IPUHSTUS JUPEKTOPOB  3aKpeIluieHa BO  BHYTPEHHHUX
pelIeHHUIT IO BOIIPOCaM TTOBECTKH | IOKYMEHTaX OOIEeCTBa. cobmonaeTcs
JTHSL.
HE
co0mro1aeTcst
2.6 UseHbl coBETa IMPEKTOPOB JICUCTBYIOT JOOPOCOBECTHO M Pa3yMHO B HHTEpecax oOIIECTBa M €ro aKIIMOHEPOB Ha OCHOBE JIOCTATOYHOM
UH()OPMHUPOBAHHOCTH, C JOJDKHOM CTETICHBIO 3a00TIIMBOCTH U OCMOTPHUTEIILHOCTH.
26.1 Unensl coBeTa TUPEKTOPOB 1.BHyTpeHHUME JOKYMEHTaMHU OOIIecTBa Kpurepuu:

MPUHUMAIOT PELICHUS C yYETOM
Bcell uMmetoneiics: nHpopMaIi,
B OTCYTCTBHE KOH(IUKTA
HWHTEPECOB, C YUETOM PABHOIO
OTHOIIEHUSA K aK[IMOHEpaM
o01ecTBa, B paMKax OOBITHOTO
MpeANPUHAMATEIBCKOTO PHCKA.

YCTAHOBJICHO, YTO WIEH COBETa JUPEKTOPOB
00s13aH yBEJOMUTH COBET JAWPEKTOPOB, €CIH Y
HEro BO3HUKAeT KOH(PIMKT HWHTEPECOB B
OTHOIICHUH JIO00r0 BONpPOCA TOBECTKH JHS
3acejaHusl COBETAa AUPEKTOPOB MJIM KOMUTETA
COBETa JUPEKTOPOB, A0 Hadaja OOCY>KAECHHS
COOTBETCTBYIOLIETO BOIIPOCA TIOBECTKH.
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n.1 "He cobmromaercs
11.2 He co0Ironaercs
1.3 He cobmronaercs

B OTHOILLIEHU U KpUTepHeB
NYHKTOB 1-3 Oo0mecTBO
NPUBOIUT ciaenymonme
00LACHEHH:
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BuyrpenHumu JIOKYMEHTaMHU
OOmectBa HE  MperLycMOTpeH
MOJIHBI ~ TepeYeHb  CUTYyalui,
BBI3BIBAIOIINX KOH(IIUKT
WHTEPECOB, MPH KOTOPHIX YJICH
CoBera  IUPEKTOPOB  JIOJDKEH
YBEAOMJISITH OOmecTBo.
BruyrpenHue JIOKYMEHTBI
OOwiecTBa HE MpeaycMaTPUBAIOT,
yto uineH CoBeTra IHPEKTOPOB

JOJKEeH BO3EpPXKaThCA oT
TOJIOCOBAHUS o roooMy
BONPOCY, B KOTOPOM Yy HETO €CTh
KOH(DIMKT HWHTEPECOB.
BHyTpeHHUMH [OKyMEHTaMH He
yCTaHOBJICHA npouenypa,
TTO3BOJIIOILAS Cosety
JTUPEKTOPOB MoJy4arh
npodeccroHaIbHbIC

KOHCYJIbTallun 10 BOIIpoCam,
OTHOCSIIIAMCS K ero
KoOMIETeHIHHY, 3a cueT OOIecTBa
(ae TpeyCMOTPEH

COOTBETCTBYIOLINI OIOKET).

Onnako, [lonoxxeHnem o mopsiike
CO3bIBa W TIPOBEICHHS 3aceIaHui
CoBera aupekropoB OOmiecTBa
(m.3.5, 3.6) TpemycMOTpEeHO
npegocraBienne wieHamu CoBera
TUpeKkTopoB  wHopMammu 0
3aHMMaeMbIX  JOJDKHOCTSIX B
OpraHax  yOpaBJICHHS  JAPYTHUX
O6mectB, o 6omee 20% yuactun
(BaleHNM) CaMOCTOSITSIILHO WIIN
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gyepe3 apPUIMPOBAHHBIX JHI[ B

FOPUIUYECKUX JMLAX,
nHpopManu 00 W3BECTHBIX UM
COBEPILEHHBIX WIn

npeanojlaraeéMbeIX — CHCJIKaxX, B
KOTOPBIX OHH  MOTYT  OBITh
MPU3HAHBl  3aWHTEPECOBAHHBIMH
nuraMu; 00  OCYIIECTBIICHHBIX
AMU  ONEpalusX C I[IEHHBIMH
Oymaramu OO1ecTBa.

Ha OCHOBaHUH
npenocrasisieMoil wieHoM CoBera
JMPEKTOPOB BhILIEIEPEUHCICHHON
nHpOpPMalUK, B Cllydae HaJudus
KOH(JIMKTA HHTEPECOB TAKOH WIIeH
Cosera JMPEKTOPOB HE
PUHUMAET ydactue B
rOJIOCOBaHUH o
COOTBETCTBYIOIIEMY BOIIPOCY
6o B 3aKOHO/IATENLHO
PEyCMOTPEHHBIX CITydasX.

OO0111eCTBO CTPEMUTCS K CO3/IaHUTO

3¢ HEKTUBHOTO "
poheccuoHaTbHOTO Cogera
JTUPEKTOPOB, CIIOCOOHOTO
BBIHOCUTD OOBEKTHUBHBIC
HE3aBUCHMBbIC CyXjeHus B
pe3yiabTaTe 00CyX)aeHUS u

popabOTKH BCEX BOIPOCOB €r0
KOMIICTEHIIUY ¥ IPHHSATHS TTO0 HUM
B3BEIIEHHBIX peIIeHUi, u
OOmiecTBOM oOecreunBaercsa u
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IPEe10CTABIISIETCS BCs
HeoOxomumasi uWHpopMarus W
JOKYMEHTBI, HEOOXOAMMBIEe IS
npuHsaTisi COBETOM JIHUPEKTOPOB
TAKUX PELICHUN.

IenecooOpa3HOCTh  3aKpEICHUS
BO  BHYTPCHHHX  JIOKYMCHTax
JIAHHBIX HOPM OyJIeT paccCMOTpeHa
OO011ecTBOM B OYIyIIIEM.

cobmroiaercst
2.BHyTpeHHHE  JOKYMEHTHI  OOIIecTBa YaCTUYHO
MpelyCMaTpUBalOT,  4YTO  YJIE€H  COBETa
JUPEKTOPOB  JOJDKEH  BO3AEPXKATHCS  OT cobmroaercs
TOJIOCOBAHMSI TI0 JIIOOOMY BOIIPOCY, B KOTOPOM
y HEro ecTh KOH(JIMKT HHTEPECOB.
3.B oOmecrBe ycraHOBIEHA HpoLERypa, V | He
KOTOpasi TO3BOJIIET  COBETY  JIUPEKTOPOB
MONy4aTh MPOQecCHOHANBHBIE KOHCYIbTAINU cobmmonaercs
[0  BONpOCaM,  OTHOCAILUMCS K  €ro
KOMIIETCHIINY, 33 CUET OOIIeCTBa.
2.6.2 IlpaBa u OO0S3aHHOCTH YJICHOB 1. B oOmectBe NpUHAT U OMyOJIMKOBaH
coBeTa  JUPEKTOPOB  YETKO | BHYTPEHHUN JOKYMEHT, UETKO ONMPEAEISIONINM
c(hopMyITHPOBaHbI M 3aKpEIUICHBI |TpaBa W O0SA3aHHOCTH  YICHOB  COBETA V| cobmonaercs
BO BHYTPEHHUX JOKYMEHTaX |JAHPEKTOPOB.
o01iecTBa.
YaCTUYHO
cobJiroiaercst
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HC

coOrogaeTcst

2.6.3

UneHsl coBeTa AMPEKTOPOB
HMMEIOT I0CTATOYHO BPEMEHU IS
BBITOJIHEHUSI CBOUX
00SI3aHHOCTEH.

1. MuauBuyansHas MOCEeIaeMoCThb 3aceIaHni
COBETa U KOMUTETOB, & TaKXe JOCTaTOUYHOCTh
BpPEMEHH 11 pabOThl B COBETE TUPEKTOPOB, B
TOM yucie B ero KOMHUTETAX,
MpoaHaIM3UPOBaHa B paMKax
MIPOIEAYPHIOLIEHKNA (CaMOOIIEHKH) KauecTBa
paborer CoBera AMPEKTOPOB, B OTYETHOM
nepuoze.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

Kpurepumu:

.1 He cobroaercs

.2 He colmoaaercst

B orHomenuu mynkra 1
OomecrBo NPUBOINUT
cjenyonue 00bACHeHHS:
IIpouenypa  omenku  CoBera
JTUPEKTOPOB, BKITIOYAFOITIAsT
WHAWBUYATBHYIO TIOCEIaeMOCTh
3acenanuii CoBera AUPEKTOPOB, a
TaKKe BpeMs, yJIelseMoe IS
NOJArOTOBKM K  y4acTHIO B
3acelaHusAX B OTYECTHOM IIEPUOJIE,
HE TPOU3BONUIIACH, B CBA3U TEM,
9TO BO BHYTPEHHHX JIOKYMEHTax
OO011ecTBa HE 3aKpeIvieHa JaHHas
HopMma. HecMoTps Ha 3T0, KaxKAbIi
YJIeH Cogera JIUPEKTOPOB
CTPEMHTCS IPUHUMATD Y4acTHe BO
BCEX 3aceIaHmsIX Cosera
JTUPEKTOPOB.

IenecooOpa3HocTh  pa3pabOTKH
COOTBETCTBYIOIIET'O JOKYMEHTA IO
MpoIIeIype OIEHKH paboThl COBETA
JUPEKTOPOB OYAET pacCMOTpPEHA B
Oymymiem.

B orHomieHum myHkTa 2
Oo0uecTBo NMPUBOIUT
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cJenyionue 00bsCHEHUsI:

Bo BHYTpeHHMX JOKYMeEHTax
O0mecrBa He  3aKpelJieHa
o0s13aHHocTh 4ieHoB CoBera
AUPeKTOpoB yBenoMasaThr CoBer
AMPEKTOPOB 0 CBOeM HaMepPeHNH
BOITH B COCTaB OpPraHoB
yHpaBJicHHs OPYyTrux
OopraHm3amnuii, ToJbK0 0 (axre
TAaKOro Ha3HAYCHMS.

IIpy >TOM B COOTBETICTBHH C
[TonoxxeHreM o MOpsAKE CO3BIBA U
npoeeneHus 3acemanuii  CoBera
aupexTopoB  OOmmIiecTBa  YJICHBI
CoBera AUPEeKTOpOB  00s3aHBI
npenctapiste OOMmECTBY B CpOK
He mnosnHee S5 ([lsatm) paboumx
OHEW ¢ JaThl  HACTYIUICHUSA
coObITHST (TIOCTYIUICHHSI 3aIpoca,
WHPOPMAITUH ):

- uH(popMaruio o cede (aHKETHbIE
JaHHblE) NJIs1 TPENCTaBJICHUS B
roCcyJapCTBEHHbIE  OpraHbl B
COOTBETCTBUU C TPeOOBAHUSAMHU
HOPMAaTUBHBIX TIPaBOBBIX aKTOB
Poccuiickoi Denepanuu u

BHYTPEHHHUX JIOKYMCHTOB
OO0mecTBa (o 3ampocy
OO6miecTBa);

- uHGOPMAIMIO O FOPHIMYECKUX
JMIAX, B KOTOPBIX OHH BIAJCIOT
CaMOCTOSITETIFHO HJIM COBMECTHO
co cBomM  ahUIMPOBAHHBIM
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munoM (munamu) 20 umm Oonee
MPOLICHTAMU TOJOCYHOUIMX AKLIHA
(momneti, maeB);

- MHQOPMAIMIO O IOPHINYECKUX
JIMIAax, B OpraHax YIpPaBJICHUSA

KOTOPBIX OHU 3aHUMAIOT
JIOJDKHOCTH;

- nH(pOopMaIUI0 00 U3BECTHBIX MM
COBEPIIIAEMBIX WITH

MpelrnonaraeMblX  CHIEJKax, B
KOTOPBIX OHH  MOTYT  OBITh
MPHU3HAHBI  3aMHTEPECOBAHHBIMH
JUIaMH, a TakXke YBEAOMIISITh
OO01IecTBO 00 OCYIICCTBICHHBIX
AMHU  OlEpalusX ¢ [ECHHBIMH
Oymaramu OOIIecTBa.

BayrpeHHuM JIOKYMEHTOM
OObmecTBa  mpeaycMarpuBaeTcs,
yto uieHsl CoBera JIUPEKTOPOB
00SI3yIOTCSL  BO3JIEPKHUBATHCS  OT
JIEHCTBHUH, KOTOpBIE MOI'yT
MPUBECTH K  BO3HUKHOBEHHIO
KOH(IMKTa MEKIY UX UHTEPECAMU
u uaTepecamu OOIIIECTBA, a TAKKE
WHBbIE O0S3aHHOCTH, CBSI3aHHBIE C

€ero BO3MOXKHOI1 JIMIHOH
3aMHTEPECOBAHHOCTHIO, u
OO61IecTBO CUHTACT, 49TO
HaMepeHue qJIeHa CoBera

JUPEKTOPOB BOWTH B  COCTaB
OpPraHoB  YOpaBJCHUS  APYrUX
opraHuzanuii, a Takke (akr
Takoro  Ha3HA4YCHHUsS]  HMMEIOT
CYLIECTBEHHOE  3HAu€HHe  JUIA
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OO1ecTBa, €CaM TaKUe IEHCTBUS
MOTYT TPUBECTH K YIIOMSHYTOMY
KOH(JIUKTY HHTEPECOB.

IemecooOpa3sHOCTh 3aKpeTICHHUS
BO BHYTPEHHUX JOKYMEHTaX
00513aHHOCTH YJICHOB COBETA
JIUPEKTOPOB YBEJOMIISITH COBET
JIMPEKTOPOB O CBOEM HAMEPECHHUU
BOWTH B COCTaB OPraHOB
yIPaBICHUSI APYTUX
opraHusanmii, 0yJeT paccCMOTpeHa
OO0111eCcTBOM B OYIyIIIEM.

cobiroaercst

2. B cootBerctBMM C  BHYTPCHHHMH YaCTUYHO

JOKyMEHTaMH  OOIIeCTBa  YJEHBl  COBETa

JUPEKTOPOB  00s3aHbI  YBEAOMJISTH  COBET cobmmonaercs

JHUPEKTOPOB O CBOEM HAMEPEHUU BOWTH B

COCTaB  OpraHOB  YIpaBICHUS  JIPYyTHX

opraHm3aiuii  (IOMUMO  TOAKOHTPOJIBHBIX

o01IecTBY OpraHu3aunuii), a Takxke o (akre V] me

TaKOI'0 Ha3HAYCHHUSL. cobmonaeTcs

264 Bce unensl coBera mupektopoB B | 1. B cooTBerctBUM ¢ BHYTpPEHHUMH Kpurepun:
paBHOU CTENEeHU UMEIOT | JOKyMEHTaMH  OOIIeCTBAa  YJIEHBl  COBETa .1 cobmomaercs
BO3MOKHOCTh JloCTyIa K | AMPEKTOPOB  HMMEKOT  IpaBO  IOJIy4aTh COOJIOZACTCS | 11.2 COBITIONAIOTCS YACTHYHO.
JIOKYMEHTaM W HH(OpManuu | ”HPOpMAIMI0O U JTOKYMEHTBI, HEOOXOUMEIC B orHomeHuu myHkra 2
obmiectBa. BHOBp n30panHbM |uienam CoBeTa AMPEKTOPOB OOINECTBA IS OO0uecTBO NPUBOIUT
YJIleHaM COBETa JUPEKTOPOB B |HCIONHEHHS WMMH CBOUX  O0SI3aHHOCTEH, cieayomue 00bsICHeHH:
MaKCUMAaJIbHO BO3MOXKHBIH | Kacarommecs: o0IIecTBa W TMOJAKOHTPOJIBHBIX V| HacTHeHO B OOmectBe He cymiecTByer
KOPOTKHH CPOK TPEIOCTABIISETCS | €My OpraHH3alii, a HCIOIHUTEIBHBIE OpraHbl coboaeTcs (opManM30BaHHOW  MPOrPaMMBI
52

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron




2.7.1

nocratouHass uH(opmarus 00
obmectBe M 0 pabore coBera
JUPEKTOPOB.

3aceaHusl COBETa JUPEKTOPOB
MPOBOMIATCS o

ob1ecTBa 00s13aHBI o0ecrneunTh
MPEIOCTABJICHHE COOTBETCTBYIOIICH

WHPOPMAIUH U IOKYMEHTOB.

2. B obmmectBe peanusyercs: popManTn3oBaHHAS
porpaMMa O3HAaKOMHTEIIBHBIX MEPOITPHSITHIA
JJIA BHOBb I/I36paHHI>IX YJICHOB COBCTA
JTMPEKTOPOB.

1. CoBer IUPEKTOpPOB MPOBEN HE MeEHEe

Mepe | ECTH 3aCEAaHNN 3a OTYETHBIN IO,

HC

coOJrroaercs

V | coOironaercs

I'onoBoit otaer ITAO «KpacHospckaneprocOsim» 3a 2024 rox

O3HAKOMHTEJIBHBIX MEPOTPHSTHIA
JUISL BHOBb M30paHHBIX YJICHOB
CoBera IMPEKTOPOB.

Bmecre ¢ Tem, B OOmecrse
OpraHM30BaHO  B3aMMOJICHCTBUE
MEXITY MEHEKMEHTOM u
CoBeToM JHPEKTOPOB, YPOBEHb
KOTOPOTr'0 T03BOJISIET ONEPATUBHO
pearnpoBath M IIPEIOCTaBIITH
HE00X0IUMYIO WHPOPMAIHIO
BHOBB N30paHHBIM ujieHam CoBera
JTUPEKTOPOB  JUIi  OBICTPOTO |
WH(POPMATUBHOTO O3HAKOMJICHUS
¢ nesitenbHOCTRI0 O0IIecTBa.
Kpowme Toro, mobas uadopmarms

o  gnesrensHocTn  OO6miecTBa
MIPEIOCTABIISETCS BHOBb
n30panapiM ~ ujgeHam — CoBera
JUPEKTOPOB o

JOTIOJIHUTEIEHOMY TPEOOBaHHIO.
Lemnecoobpa3HocTh pa3pabOTKu
(bopMann30BaHHOW POTPAMMBI
O3HAKOMUTEJIBHBIX MEPOIPUSATHI
ISl BHOBb M30paHHBIX YICHOB
coBeTa UPEKTOPOB OyieT
paccmotpena O0IecTBOM B
Oymyiiem.

53



HEOOXOMMOCTH, €  y4€TOM
MacmTaboB  JIESATENFHOCTH U

CTOSIIUX TIepea OOIIECTBOM B YaCcTHIHO
onpenenEHHbI NePHo BpEeMEHH
3aj1a4. coOoaercst
HE
cobmro1aeTcst
2.7.2 Bo BuyTpenHux pgokymentax | 1. B oOmectBe yrBep)kAEH BHYTPEHHHI
o0IIecTBa 3aKperuiéH MOPSIOK | IOKYMEHT, OIpEACIIAFOIINMA pouenypy
MO OTOBKH )58 MPOBEJICHUSI | TOJITOTOBKKU M TMPOBEACHUS 3acelaHuil COBETa V | cobmonaercs
3acelaHuil coBeTa IMPEKTOPOB, | AUPEKTOPOB, B KOTOPOM B TOM 4YHCIE
o0ecreynBaroLHii YJieHaM | yCTaHOBJIEHO, YTO YBEIOMJIEHUE O IPOBEICHUU
COBeTa AUPEKTOPOB BO3MOXKHOCTh |3aceJaHus JOJDKHO OBITh  CHAENaHo, Kak
Ha/IJIeKaL UM 0o0pa3oM |IpaBUJIO, HE MEHEE YeM 3a IATh JHEH O JaThl HaCTIIHO
MOJITOTOBUTHCS K €ro | ero MpoBEAEHUSL. COBIIONACTCS
MIPOBEICHUIO. 2. B oruerHOM mepHoAe OTCYTCTBYIOLIMM B
MecTe  TpOBEACHMS  3acelaHus  COBETa
JUPEKTOPOB  WJIEHAM COBETa JUPEKTOPOB
IPEJOCTAaBIUIACh BO3MOXKHOCTb Y4acTUs B He
OOCY)XIEHHMH BOIPOCOB IIOBECTKH JHS U
T'0JJOCOBAaHUH JUCTAHLIMOHHO - MOCPEIACTBOM cobiroaercst
KOH(EPEHII- ¥ BUICO-KOH(PEPEHII-CBSI3H.
2.7.3 ®opma mpoBeneHuss 3acedaHus | 1. YcTaBoM WM BHYTPEHHHM JIOKYMEHTOM Kpurepun:
coBera JUPEKTOPOB | O0IIEeCTBA MPEAYCMOTPEHO, YTO Hamboiee .1 He cobmoaaroTcs.
oIpeaenseTcs c Y4ETOM | BaXKHbIE BOIIPOCHI (B TOM 4UCIIe cobmonaercst | B OTHOILIEHHUH KpuTepus
BOXXHOCTH BOIIPOCOB TIIOBECTKH | IEPEUHCICHHBIE B  peKoMeHmamum 168 nyHkra 1 OOmecTBo NMpUBOAUT
nHsi. Hanbonee Baskubie Borpock! | Konekca) JOIKHBI paccMaTpUBaThCs Ha OYHBIX cjeayonue 00bsICHEeHUs
3aceaHusIX COBETA. YcTraBom u BHYTPEHHUM
YaCTUYHO
o4
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pemaroTcAa Ha 3acCaaHuAX, CO6J'IIO,I[3€TCH

MPOBOJIMMEBIX B OYHOM (hopMme.

\'%

HE

coOrogaeTcst

JIOKyMEHTOM OO01mecTBa HE
MpeyCMOTPEHO, 4TO Haubolee
BOXHBIC  BONPOCHl  (COTJIACHO
MEPEeYHI0,  TPUBCACHHOMY B
pexomenpaiu 168  Komekca)
JIOJDKHBI ~ PacCMaTpHBaThCS  HA
OYHBIX  3aCeAaHUSIX Cogera
JTUPEKTOPOB.

B oruerHoM mepuoge  Bce
3acenanuss CoBera JIUPEKTOPOB
MPOBOJIMITUCH B 3a0YHOMN (hopMme B

CBSI3U c TEPPUTOPHAIIBHOMN
ynaneHHocThIo O0IecTBa.
3a cYeT KaueCTBEHHOMI

MOJITOTOBKA  MaTepualioB o
BOIPOCAM TIOBECTKH 3aceaHHi
Cosera mupekropo OOmiecTBa, ¢
[eNbl0 MUHMMHU3AIMKA 3aTpar Ha
poe3 " MPOKUBAHUE
uHoroponHux uneHoB CoBera
JTUPEKTOPOB ~ BCE  3acellaHus
MIPOBOASTCS B 3a09HOU (popMme.

B cBsI3U C BBIIIEH3I0KEHHBIM,
BHECEHHE COOTBETCTBYIOLIMX
M3MEHEHUH/TOTIOTHEHU N B
[Honoxxenue o mopsiaKe co3bIBa U
npoBeneHus 3acenannii CoBera
nupekropos [TAO
"KpacHospck3aHeprocObIT" B
YacTH MEePEYHsI BOIIPOCOB,
00513aTeNTBHBIX K PACCMOTPEHHUIO
Ha OYHOM 3aCe/IaHHH, 10 MHEHHIO
OO1iecTBa, HE 1EJIECO00Pa3HO.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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2.74

Pemrenns mo Hanbosee BaKHBIM
BOMpOcam JIeSTeTbHOCTH
oOIecTBa NPUHUMAIOTCA  Ha
3acelaHul COBETa JIHPEKTOPOB
KB (QUITUPOBAHHBIM
OOJBITMHCTBOM W
OOJBIIMHCTBOM TOJOCOB  BCEX
W30paHHBIX  WICHOB  COBETa
JPEKTOPOB.

1. YcraBom o0miecTBa MpeaycMOTPEHO, YTO
pemieHuss 1Mo HambOoiee BAXKHBIM BOIPOCAM,
n3noxkeHHbIM B pexomeHpammu 170 Konekca,
JOJDKHBI TIPUHMMATBCSl Ha 3aCEJaHUH COBETA
JIMPEKTOPOB KBa(UIMPOBaHHBIM
OONBIIMHCTBOM, HE MeHee 4eM B 3/4 rojaocos,
Wi Ke OOJIBIIMHCTBOM TOJIOCOB  BCEX
N30paHHBIX YIEHOB COBETA IUPEKTOPOB.

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

co0JrogaeTcst

Kpurepuu:
1.1 co0II0Aar0TCs YaCTUIHO
B OTHOLLCHUH KpuTepust

nyHkra 1 O0mecrBo npuBOAUT
cjenyionue 00bsCHEHUsl
YcraBom ObmecrBa HE
MIPEyCMOTPEHO MPUHSTHE
peuieHuss  KBaJH(UIIMPOBAHHBIM
OOJNBIIMHCTBOM, HE MEHEE YeM B
TPU YETBEPTU TOJIOCOB, WM JKe
OONBIIMHCTBOM TOJOCOB  BCEX
n30panabpix  wieHoB  Coera
JUPEKTOPOB 1O  BOMOpoOcam,
W3JI0KEHHBIM B PEKOMEHIAIUH
170 Konexkca.

Pemenust mo maHHBIM BOMpoOcam
NPUHUMAIOTCS. HAa  3aceJaHuH
coBeTa JTUPEKTOPOB
KBTI (PUIIU POBAHHBIM
6OHBHII/IHCTBOM HE MCHEC UEM JIBC
TPETU TOJIOCOB BCEX H30paHHBIX
YJIEHOB COBETA JUPEKTOPOB.

H3menenue B Ycras OO1iecTBa B
YacTH MOPAAKA IPUHATUS
peleHHd ¥ TOJI0COBaHMS IO HUM
CoBeToM qUpeKTOpOB B
OnmKaiiieit nepcrneKTrBe
OO011ecTBOM HE TUIAHUPYETCSI.
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V | 4acTUYHO

cobmogaercs
HE

cobmoaercst

2.8 CoBeT TUPEKTOPOB CO3AAET KOMUTETHI ISl IIPEBAPUTEIILHOTO PACCMOTPEHHS HAnOO0JIee BasKHBIX BOIIPOCOB JIESITEILHOCTH OOIIECTBA.

281 Hna MPEIBAPUTEIHHOTO 1. CoBeT mupekTopoB chOpMHUPOBAT KOMUTET 1 - He cobmonaeTcs
paccMOTpeHust BOIIPOCOB, |10 ayIUTY, COCTOSIIMN HCKJIIOYUTEIBHO U3 2 - cobuo1aeTcs MOTHOCTHIO
CBA3aHHBIX C KOHTPOJEM 3a | HE3aBHCHUMBIX JUPEKTOPOB. COOMIONACTCS | 3 — yacTHUHO COBMOIAeTCS
(hMHAHCOBO-X03HCTBEHHOU 4- He cobmomaercs
eI TEILHOCTRIO oO1ecrna,
co3laH KOMHUTET [0 ayauTy, B orHomenuun kputepus 1

N 2. Bo BHyTpeHHUX IOKyMEHTax OOIIecTBa V | 4acTUYIHO
COCTOSILMKA M3  HE3aBUCHMBIX O0mecTBo NPUBOIUT
ompenesieHbl 3aJaddl KOMUTeTa I0 ayIuTy,
JIUPEKTOPOB. 6 ciaenyiomue o0bsicHeHusi: B
BKJIFOYasi B TOM YHCJIIE 3a1a4H, COAEPKAILINECS B COOJIFOTACTCA
ordetHoM mepuoge CoBerom
pexomenpaiuu 172 Konekca.
JTUPEKTOPOB  HE  CHOPMUPOBAH
KomuteT mo ayaury, coCTOSAIIMNA
3. Tlo kpaiiHeld Mepe OAUH YICH KOMUTETA 110 HE UCKIIFOYUTEIIBHO U3 HE3aBUCUMBIX
ayqury, SIBJLIFOILUICS HE3aBUCUMbIM JIUPEKTOPOB, o MpUIUHE
JUPEKTOPOM, 00JIajaeT ONBITOM U 3HAHUSMH B cobmroaercs orcyrctBusi B cocraBe CoBera
0o0acTH TOATOTOBKH, aHallM3a, OICHKH U nupekropoB  wieHoB — CoBera
ayaura OyXraJirepckon (punancoBoit) JAUPEKTOPOB, OTBEYAOMINX
OTYETHOCTH. KpUTCPHUIM HC3aBUCHUMOCTH.
HezaBucumble unenst  CoBera
4. 3acegaHuss KOMHUTETa [0  ayauTy JUPEKTOPOB, OTBEYAIOIINE BCEM
MIPOBOAMIIMCH HE PEKE OHOT0O pasa B KBapTanl B KPUTEPUAM HE3aBHCHMOCTH,

TEYEHUE OTYETHOT O MEPUOA.

yKa3aHHBIM B pekoMeHaausax 102
- 107 Konmexca B coctaBe CoBera
JIUPEKTOPOB OOmecTBa
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oTcyTcTBYIOT. COBET TUPEKTOPOB
OO0mecTBa COCTOWT W3 4YHCIA
COTPYJTHUKOB KOHTPOJIUPYFOIICTO
OO01IeCTBO FOPUAMYECKOTO JIHIIA.
Unenst CoBeTa IUPEKTOPOB HE

COOTBETCTBYIOT KPUTEPHSIM
HE3aBUCUMOCTH, TaK KaK CBSA3aHBI
c OO011ecTBOM mbo C
CYIIECTBEHHBIM AKIMOHEPOM

OOmecTsa. Axunn ITAO
«KpacHosipckaHeprocObIT

BKJIIOYEHBI B pasgen Tperuit
ypoBeHb CIHCKa IEHHBIX Oymar,
JonymeHHbIx Kk TopraMm B ITAO

MockoBckas bupxa, JUIS
KOTOPOTO OTCYTCTBYET
TpeOoBaHue 0 SENE
HE3aBUCHMBIX JIMPEKTOPOB.
OcHoBHOM MIPUYUHON
HECOOJTIO/ICHHUSI OommectBoM

JIAHHOT'O TIOJIOXKCHHS (3JIEMEHTA)
Kozekca sBisieTcsi OTCYTCTBHE B
OOr1iecTBe HE3aBUCHUMbBIX YJICHOB

Cosera JMPEKTOPOB, 4TO
00BsACHSETCS MOJIEJIBIO
KOPIOPaTHBHOT'O yIIPaBJICHHS
OobmecTna, c y4eTOM
CYILLECTBYIOIEN CTPYKTYpBI

aKIIMOHEPHOTO KamuTaia. Mepsl,
HallpaBJICHHbIE HAa  CHU)KCHHUE
BO3MOKHBIX PHCKOB npu
HeCcOOITIoIeHUE JIAHHOTO
npunimna Kogekca y OOmiectsa,
OTCYTCTBYIOT, TaK KaK PEIICHHUE 110

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron
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JTAHHOMY HAalpaBIICHUIO OCTAETCSI
3a KOHTpoiupyromuM OOmecTBo
sroM. OOIIECTBO He pacroiaraeT
nHpOpMaIell O HAMYAA Yy

CyH_[eCTBeHHbIX aKlII/IOHepOB
ILIAHOB 110 BBIIBHIKEHUIO
kaHmuaatryp B coctaB CoBera
JTUPEKTOPOB, OTBEYAOIINX
MpHU3HAKaM He3aBUCHMOCTH. J[iis
JIOCTHKEHUSI co0MroIeHUS

JTAHHOTO TIONIOXKEHMsI (DJIEMEHTA)
Komekca B Oynmymem, mpu
n3opannun B coctaB  CoBera
JUPEKTOPOB B TOCJIEAYIOIINX
Nepuofax JHI, B OTHOLICHUH
KOTOPBIX BO3MOYKHO IPU3HAHHE UX
HE3aBUCHMBIMH  T10  PELICHHIO
coBeTa aupekTopoB, OOiiecTBoM
Oymer pexomeHnoBaHo CoBeTy
JIUPEKTOPOB chopMUpOBaTh
Komurer mo ayauty W3 AaHHBIX
T,

B otHomennum kputepusi 3

OomecrBo NPUBOIMUT
cjenymonue 00bSICHEHUSI:
Komuter mno aynury Cosera
JTUPEKTOPOB COCTOUT u3

HEHUCTIOHUTEIBHBIX JIUPEKTOPOB,
10 IPUYHHE OTCYTCTBHS B COCTaBe
CoBera  OMPEKTOPOB  YJICHOB
CoBera AMPEKTOPOB, OTBEYAIOIINX
KPUTEPHUSM HE3aBUCHMOCTH.

IIpu »rom unen Komwurata 1o
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ayJury, SBIISTFOIIUICSI
HEHCIOIHUTENBHBIM TUPEKTOPOM,
o0najaeT OMBITOM W 3HAHUSIMU B
00JTacTH TMOATOTOBKH, aHAIIN3a,
OLIGHKW W ayAuTa OyXraaTepcKon
(unaHcOBOW)  OTYETHOCTH, U
3aHUMAeT JOJDKHOCTHh IUPEKTOpa
JlemapTaMeHTa 3KOHOMHYECKOTO

[IJIAHUPOBAHUS u
WHBECTULIMOHHBIX Iporpamm. s
JIOCTUKEHHU S coOMoIeHU S

JIAHHOTO TIOJIOKCHUSI (2JIEMEHTA)
Konexca B Oymymem, OOmecTBoO
OyzeT cTpeMHUTCsl, YTOObI B COCTaB
Komurera mo aymuty BXOAWIH
ynensl  CoBeTa  JAUPEKTOPOB,
00J1aJaroNKe ONBITOM W 3HAHUSIMU
B 00JacTH MOATOTOBKH, aHaJu3a,
OLICHKU W ayauTa OyXraaTepckon
(¢uHAHCOBOI) OTYETHOCTH.

B orTHomeHuu Kputepus 4
OO01ecTBO NPUBOIUT
cjenyonue 00bACHEeHHS:

Komurera mo aymury wu3bpaH B
TPEThEM  KBapTalle  OTYETHOTO
nepuona. Bsupy  orcyrcrBus

HE00XO0IUMOCTH B
MpeABapPUTEIHLHOM PacCMOTPEHNUH,
aHaiu3e u BbIpaboTKe

pEeKOMEHIauuMii 1[O  BOIpOcCaMm
OTHOCAIIMMCA K KOMIIETEHLIHU
Komurera no aynury 3acenanus B
OTYETHOM HEpUOJIE HE
MIPOBOJVIIUCH.
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2.8.2

Hns MIpeIBapUTEIHLHOTO
paccMOTpeHus BOIIPOCOB,
CBSI3aHHBIX C (OPMUPOBAHUEM
3¢GEeKTUBHOH H  MPO3payHOI
MPaKTUKA BO3HATPAXKIICHUS,
co3aaH KOMHUTET o
BO3HArpa)KICHUsIM,  COCTOSIIIHIA
M3 HE3aBHCHUMBIX TUPEKTOPOB H
BO3IJIABJIIEMBI  HE3aBUCHUMBIM
JIUPEKTOPOM, HE SBJISIOMIMMCS
Mpeceaarenem COBETa
JIUPEKTOPOB.

1. CoBeToM TUPEKTOPOB CO3/IaH KOMUTET IO
BO3HArPaXKICHHUSIM, KOTOPBIH COCTOHT TOJILKO
13 HE3aBUCUMBIX JUPEKTOPOB.

2. [Ipencenarenem KOMHTETA mno
BO3HArPAXKICHUSAM  SIBISIETCS  HE3aBUCHMBII
JUPEKTOP, KOTOPBIN HE SBIISICTCS

IpejceaTesIeM CoBeTa AUPEKTOPOB.

3. Bo BHYTpPEeHHHX JOKYMEHTaX OOIIeCTBa
OIpeieTIeHbI 3aJaun KOMHUTETA o
BO3HArpaKICHUsIM, BKIIOYasi B TOM YHCIIE
3a/1a4n, comepkammecs B pexomeHaanuu 180
Konekca, a Takxe ycmoBusi (COOBITHS), TpHU
HACTYIJICHUU KOTOPbIX ~ KOMHTET  TO
BO3HArpaKICHUsIM PAacCMAaTPUBACT BOIPOC O
nepecMoTpe  TOJWTHUKM  OOIIeCTBa IO
BO3HArpa)<ICHUIO WICHOB COBETa JUPEKTOPOB,
WCTOJIHUTENHLHBIX OPTaHOB U WHBIX KIIFOUYEBBIX
PYKOBOISIINX paOOTHUKOB.

coOroaercs

YaCTUYHO

coOIrotaercst

V| HE

coOrogaeTes

Kpurepuu:

n.1 He cobmromaroTcs
1.2 He COOTIoaoTCs
1.3 He COOMIONAr0TCS

B OTHOIIIEHHN  KpUTEepHeB
NYHKTOB 1-3 OO0uecTBO
NPUBOIUT cjenymouime
00bLACHEHHA

KomuTter 1o BO3HArpaxacHusiM B
OTYCTHOM IICPHUOJAC HE CO3AaBaJICA
BBUAY OTCYTCTBHUA B HEM

HEOOXOIMMOCTH, T.K.
Bo3HarpaxaeHue wieHam CoBera
JTUPEKTOPOB SIBJISIETCS

(MKCHPOBAHHBIM, BBIILIAYHBACTCS
mocye Kaxxaoro 3acenanusi Copera
JIMPEKTOPOB B  pa3Mepe H B
TIOpsIZIKE, YCTAaHOBJIEHHOM
[TonoxkeHneM o BBIILIATE YiICHAM
Cosera TMPEKTOPOB I[TAO
"KpacHosipckaHeprocopiT"
BO3HArpaxACHU U KOMIICHCALIUA
(yTB. I'OCA 02.06.2017,
mpoTokoi Ne21).
Ilenecoobpa3HocTh cO3aHUsS
Komurera Oyzaer onpenensitoes
Cogerom qupexTopos OO1ecTBa,
B CIIy4ae U3MEHEHHU S CHCTEMBI
BO3HarpaxxaeHus wieHoB CoBera
nupekropoB OOIMM coOpaHreM
AKLMOHEPOB.

2.8.3
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s peBapUTEIbHOTO
paccMOTpeHust BOIIPOCOB,
CBSI3aHHBIX C OCYILECTBIICHUEM
KaJIpOBOT'O TJTAHUPOBAHU S
(TuTaHUPOBaHMS
MPEeMCTBEHHOCTH ),
MpoQeCCHOHANBHBIM COCTABOM U
3¢ (HEeKTUBHOCTHIO PabOTHI COBETa
JIUPEKTOPOB, CO3JIaH KOMUTET TI0

HOMHWHaAIUAM (HaSHa‘IeHI/IﬂM .
Kagpam), OONBIIMHCTBO YJICHOB
KOTOpOTo SBIISTIOTCS

HC3aBUCUMbBIMHA IUPCKTOPAMMU.

1. CoBeToM TUPEKTOPOB CO3/IaH KOMUTET 10
HOMHMHAIMAM (WJIM €ro 3a/1aud, yKa3aHHbIE B
pexomennaiu 186 Kogekca, peanusyrorcs B
pamMKax MHOTO KOMHUTETa, OOJBIIMHCTBO YJIEHOB
KOTOpOro SABJIIFOTCA HE3aBHUCHUMbIMH
JUPEKTOpPaMHU.

2. Bo BHyTpeHHHMX JOKyMEeHTax oOOIIecTBa,
oIpeiesIeHbI 3aJa4l KOMHUTETa 10 HOMUHALIUSM
(MM COOTBETCTBYIOIIErO  KOMHTETa  C
COBMEIIECHHBIM (DYHKIIMOHAJIOM), BKJIIOYasi B
TOM 4YWCJIE€ 33/aud, COJEpXKallhecs B
pexomenparun 186 Konekca.

3. B nensix popMupoBaHusi COBETa TUPEKTOPOB,
Hanboyiee IIOJIHO OTBEYAIOUIErO 1AM H
3aja4aM oOIIeCTBA, KOMUTET I10 HOMUHALIASM B
OTYETHOM TIEPHOJIC CAMOCTOSITEJIbHO — HIIH
COBMECTHO C UHBIMH KOMHUTETAMU COBETA
JIUPEKTOPOB 158151 YITOJTHOMOYEHHOE
MO/Ipa3Ie/ICH e O0IeCTBA 0 B3aUMOICHCTBHIO
C aKIMOHEPaMHU OPraHW30Ball B3aMMOJICHCTBUE
C aKIMOHEepaMH, HE OrPaHUYMBASICh KPYroMm
KPYIHEHIIMX  akKIMOHEPOB, B  KOHTEKCTE
noa0opa KaHAHWIATOB B COBET JUPCKTOPOB
00111ECTBA.

co0IrogaeTcst

HYaCTHYHO

coOIrotaercst

\'%

HC

coOrogaeTes

n.1 He cobmoaarorcs

1.2 He coOmoaaTcs

1.3 He coburoaroTCs

B  orHomeHMM = KpHUTepHeB
nyHkra 1 O0mecTBo NpUBOAUT
cjeayonue 00bsCHeHUs
Komurer mno HoMmMuHamusM B
OTYETHOM TepUoJie He n30upacs,
T.K. HE peayCMOTpEH
BHYTPEHHUMHU JOKYMEHTaMu
obmectBa. OpHako  QyHKOIMH
KOTOpbIE BO3JIOKEHbI HA KOMUTET
0 HOMHHALMSAM  BBITOJIHSIOT
YJIeHbl COBETa JAHUPEKTOPOB M|
reHepabHbII JUPEKTOP
o01ecTBa.

Ienecoobpa3HocTh CO3JaHUS
Komurera mo HoMmuHanusm Oyaer

paccMorpera  OOmiectBoM B
Oyymiem.

B  orHomleHMM  KpuTepHEB
NMYHKTa 2-3 OO0uecTBO
NPMBOIHUT ciaeayronme
00bsICHEeHUsI:

B CBSI3H c TeM, 9710
BHYTPEHHUMH  JIOKYMeHTaMH
o0miectBa He IPeAyCMOTPEHO
n3bpanue Komurera 1no
HomuHanusiv, Komurer mo
HOMUHALUUSIM B OTYETHOM

nepuojae He M30MpaJcs.
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B oOmecrtBe He yTBEpKICHBI

JOKYMEHTBI ONpeeIsIoIIHe

3a/1auu KOMHTETA o
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HOMHHAIMsAM, OJHAKO q)yHKHI/II/I,
KOTOPBLIC BO3JIOKCHBI Ha KOMHUTET
110 HOMHHAIIMsAM, BBbIITOJIHAIOTCS
YJIeHaMHu COB€Ta IOHUPEKTOPOB H

reHepaJIbHBIM JTPEKTOPOM
obecTBa
enecooOpa3HOCTh CO3/IaHus
Komurera Oymer paccmorpena
Ob1ecTBOM BOJMXKaIIEM
MEPCIIEKTHBE.
B ciydae n30Opanust Komurera mo
HOMUHAIMSAM  TaKkxke  OynmyT
ONpeAeNieHbl ero  3aJadd  BO
BHYTPEHHHX JIOKyMEHTaX
obmecTna.

284 C y4ETOM macmTaboB | 1. B oTueTHOM mnepuoje COBET IUPEKTOPOB Kpurepuu:

JIESTEIbHOCTH W YPOBHSI pPUCKA
COBET JHMPEKTOPOB  0OIIEecTBa
YIOCTOBEPHIICS B TOM, YTO COCTaB
€ro  KOMHUTETOB  TOJHOCTBIO
OTBEYaeT MLEJsIM JesTEeIbHOCTH

o0rrecTBa. JlononHuTenbHBIC
KOMHTETBI mbo ObUH
cthopmupoBanbl, MO0 HE OBLIN
MPU3HAHBI HEOOXOTUMBIMH
(KOMHTET TIO CTPaTEeTHH, KOMUTET
o KOpPIIOPaTUBHOMY

YIpaBJICHUIO, KOMUTET MO 3THKE,
KOMHUTET o YIIPaBIICHHUIO
pHCKaMHu, KOMHTET 1O OIOIKETY,
KOMHTET o 3710POBBIO,
0€30MacHOCTH W OKPYKaloIIen
cpene u np.).

00I1IecTBa paccMOTpPEI BOITPOC O COOTBETCTBUU
CTPYKTYPhI COBETa JMPEKTOPOB MacHITady
xXapakrepy, EeJISIM JIESATETEHOCTH "
NOTPeOHOCTSIM, MPOPUII0 PHUCKOB OOIIECTBA.
JlomomaUTEIBHBIE KOMHUTETHI JHOO  OBLIH
chopMmupoBaHbl, MO0 HE OBUIM TPU3HAHBI
HEOOXOIUMBIMHU.

co0JrogaeTcst

YaCTUYHO

coOIrotaercst

\Y

HC

coOrogaeTes

.1 He coOmromatoTes

B oTHOIIEHHN KpUTEPHsI MYHKTA
1 OO0wecTBO NPUBOIUT
cJaeayionue 00bsCHEHUsI:

B orgetnom mepmoge Coser

JUPEKTOPOB OomectBa HE
paccMarpuBai BOIIPOC
COOTBETCTBHU CTPYKTYPHI COBETa
JTUPEKTOPOB MacmTady u

XapakTepy, LeJsM JeITeIbHOCTH 1
MOTPEOHOCTSIM, MPOMUIIO PUCKOB

obmecTna. JlononHuTenbHbIE
KOMHUTETHl HEe (HOPMHPOBAIINCE,
[IpU3HaHUE OTCYTCTBHUS

HCO6XOI[I/IMOCTPI HE ITIPUHUMAJIOCH.
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Coser gupektopoB  OOrmiecTsa
SIBJIIETCS COATAHCHPOBAHHBIM T10
CBOEMY COCTaBYy, B TOM YHCJIE MO
KBAM(UKAMKA €ro dIEHOB, WX
OIIBITY, 3HAHUSAM U JCJIOBBIM

Ka4yecTBaM, " MOJIb3YETCs
noeepueM  akuumonepoB. Coser
JTUPEKTOPOB obecrieunBaeT
HaJyIeXKaIee UCIIOJTHEHHE
byHKIMH yIIpaBIICHUS,

OTIpEICTICHHSI CTpaTerHu u
OCHOBHBIX HAIIPABJICHUI Pa3BUTHS
OOmiecTBa.

C y4eTOM MaciradboB
JESTeTbHOCTH W YPOBHS pPHCKa
OO0111eCTBOM HE BUJIUT

HEOOXOMMOCTH B CO3/IaHMU MHBIX
KOMHUTETOB COBETa JIUPEKTOPOB
(KOMHTET MO CTpaTEerHd, KOMHUTET
o KOPIIOPaTHBHOMY
YIIpaBJICHUIO, KOMUTET IO ITUKE,
KOMHTET o YIIPaBIICHHUIO
pHCKaMH, KOMHTET MO OOJDKETY,
KOMUTET o 3/10POBBIO,
0e30MacHOCTH M OKpYy’Karowuien
cpene u 1p.).

B OoOmiectBe He yTBEpKICHBI
BHYTPEHHUE JOKYMEHTBI
yCTaHaBJIMBAOIINE 3a/1a9u
yKa3aHHBIX KOMUTETOB, IIPH 3TOM
3a1aun, oTHeceHHble Konekcom k
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KOMUTETY o CTpaTeruy,
BBINOJIHAIOTCS CoBeToMm
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AUPCKTOPOB, 3aaa4d KOMUTCTOB
10 KOPHOPATUBHOMY YIIPABIICHUIO
u OTUKE KOMUTETA —
HCITOJJHUTCIIbHBIM 0pFaHOM
OOmmecTBa.

JIst  JocTIDKeHUs  COONIOAEHHUS
JAHHOTO TIOJOXKEHHS (DIIEMEHTA)
Konekca, OO0I111ecTBO HE
MJIaHUPYET B Oymkaiem
OyaymeM Cco3[laHHE KOMHTETOB.
I[Ipu sTtom OOmectBoM Oyner
paccMoTpeHa  11e71eco00pa3HOCTb

paccMoTpeHus CoBerom
JTUPEKTOPOB BOIIpOCa 0
COOTBETCTBHU CTPYKTYPHI COBETa
TIUPEKTOPOB Macimrady u

XapakTepy, HeJsM eI TeIbHOCTH 1
MOTPEOHOCTSIM, MPODHUIIO PUCKOB
obmrecTBa B O KaiIei
MIEPCIIEKTHBE.

2.8.5

CocTaB KOMHUTETOB OINpeAeEH
TakuM  0o0pa3oM, 4YTOOBI OH

103BOJISLI IIPOBOAUTH
BCECTOPOHHEE obcyxkeHue
IIpeaBapUTEIbHO

paccMaTpuBaeMbIX BOIPOCOB C
y4ETOM Pa3INYHBIX MHCHHU.

1. Komurer mo ayadry, KOMHUTET IO
BO3HArpa)ICHUsIM, KOMHUTET 110 HOMMHALUAM
(v COOTBETCTBYIOLIUI KOMUTET c
COBMEUICHHBIM (PYHKIIMOHAJIOM) B OTYETHOM
NEepUoJe  BO3IJIABJLUINCH  HE3aBUCUMBIMHU
JUPEKTOpPaMHU.

2. Bo BHyTpeHHHX AOKyMEHTax (IIOJUTHKaX)
o0mecTBa NPETYCMOTPEHBI TIOJIOXKEHUS, B
COOTBETCTBHUH C KOTOPBIMH JIMLIA, HE BXOSIINE
B COCTaB KOMHTETA IO AyAWUTY, KOMHTETa II0

co0Jrogaercst

V | 4aCTHU4YHO

coOrogaeTcs
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Kpurepuu:
1 - He coOmomaercs
2 — co0roaeTcs HOJHOCTRIO

B orHomenun kpurepus 1
Oo61mecTBO NPUBOAUT
ciaenywomue o0bsicHenusi: B
oryetHoM niepuoge CoBeToM
JUPEKTOPOB HE IMPUHUMAIOCH
pelleHui 0 CO3/ITaHUU KOMUTETA
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HOMHHaAIIUAM (I/IJ'II/I COOTBGTCTBy}OHH/Iﬁ KOMHUTET HEC 110 BO3HaArpaxJcHusiIM n

C COBMEIIECHHBIM (DYHKIIMOHAJIOM) M KOMHTETa KOMHUTETAa II0 HOMHMHAIUIM
M0  BO3HArpaXxXJacHWsM, MOIyT IOCeIIaTh cobmmonaercs (TosicHenus 0. 2.8.2., 2.8.3). B
3aceIaHust KOMMTETOB TOJIBKO o

OTYETHOM IIepUoIe ObLI
chopMUpOBaH U JEHCTBOBAI
toibko Komurer mo ayaury
Coseta nupekropoB. Komurter
no ayauty CoBeTa AUPEKTOPOB
HE BO3IJIABJIAJICS HE3aBUCUMBIM
JUPEKTOPOM, IIOCKOJIbKY B

MIPUTJIAIIICHUIO npencenaTess
COOTBETCTBYIOIIETO KOMUTETA.

OTYETHOM nepuose
He3aBucuMbie uiieHbl CoBera
JUPEKTOPOB, OTBEYAIOIINE
BCEM KPUTEPUSIM

HE3aBHUCUMOCTH, B  COCTaBe
Cogsera aupexktopoB OO1mecTBa
orcyrcTBoBaiu. llosicHeHus B
m.2.4.3. g  gocTmxeHus
coOuroIeHust JTAHHOTO
MOJIOKEHUS (amemenTa)
Kogekca B Oynymem, mpu
u3bpanun B coctaB CoBera
JUPEKTOPOB B MOCIEAYIOLIHX
nepuoax JMI, OTBEYAIOIIUX
MpU3HaKaM  HE3aBUCHMOCTH,
WIH B OTHOIICHUU KOTOPBIX
BO3MOXKHO  IPU3HAHHE  HUX
HE3aBHUCUMBIMU TIO PEHICHUIO

coBeTa TUPEKTOPOB,

Oo6mecTBOM Oyner

MPEAT0KEHO Cogery
66
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JUPEKTOpPOB MO  HM30paHHUIo
npencenarenem Komurera 1o
ayauTy HE3aBHCHMOTI'0
JTHPEKTOpA.

2.8.6

IIpencenarem KOMHTETOB
peryisipHo MH(GOPMUPYIOT COBET
JUPEKTOPOB U €0 MpeCeaaTes
0 paboTe CBOMX KOMHUTETOB.

1. B Teyennme OTYETHOrO MEpPHOAA
npeacenareim KOMMTETOB PEryisipHO
OTYHUTHIBAJIUCH O paboTe KOMHUTETOB Iepen
COBETOM JUPEKTOPOB.

co0JIroaeTcst

HYaCTHYHO

coOrogaeTcs

coOrogaeTes

Kpurepun:

1.1 He coOmonatoTcs

B oTHOIIEHUM KpUTEpPHsI MYHKTA
1 OomecrBo NPUBOIMT
cieyomue 00bSICHeHNs:

B oruerHom mnepuome order o
pabore Komutera mo ayaumry He
MIPEJICTaBIICH COBETY AUPEKTOPOB,
B cmiy Toro, uro Komurera mo
ayouty  u30paH B TpeTbeM
KBaprajie OTYETHOTO IMepuoja.
Bruny OTCYTCTBHUS
HEOO0XOIMMOCTH B
MpeABapPUTEIHEHOM PacCMOTPEHNUH,
aHanuse u BbIpaboTKe
pEKOMEHJAIMi 1O  BOIpOcaM
OTHOCAIIMMCA K KOMIICTCHIIUU
Komurera no aynury 3acenanus B
OTYETHOM nepuoie HE
IIPOBO/IMIIUCH.

2.9

Coger JAUPEKTOPOB obOecrieunBaeT IIPOBCACHHUE OLICHKU Ka4€CTBa pa6OTI>I COBE€Ta JUPECKTOPOB, €0 KOMHUTCTOB U YJICHOB COBETAa JUPECKTOPOB.

29.1
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.1 He cobmromarorcs
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[IpoBeneHre OLEHKM KadyecTBa
paboThl  coBeTa  JTUPEKTOPOB
HalpaBlIeHO Ha  OIpe/eIeHHe
cTerneHu d3PPEKTUBHOCTH PaOOTHI
COBETa JIMPEKTOPOB, KOMHTETOB 1

YJICHOB ~ COBETAa  JUPEKTOPOB,
COOTBETCTBHUS 175 paboThI
MOTPEOHOCTSIM pa3BHTHS

00IIeCTBa, aKTHBHU3ALUIO PAaOOTHI
COBETa JUPEKTOPOB U BBISBICHUC
obmacTeil, B  KOTOPBIX WX
eATENIbHOCTh  MOXET  OBITh
yIIy4IIICHa.

1. Bo BHyTpeHHHX JOKYMEHTax OOIIecTBa
OIpeIeNIeHbl MPOIEAYPhl TPOBEICHUS OLICHKH
(camoolieHKH) KadecTBa  pabOTBI  COBeTa
JTMPEKTOPOB.

2. OrmneHka (camooIleHKa) KadecTBa pabOTHI
COBETa JIMPEKTOPOB, MPOBEJICHHAS B OTYCTHOM
nepuone, — BKIOYajga  OIEHKY  paboThl
KOMHTETOB, UHIUBUTYATBHYIO OLICHKY
Ka)XXJIOrO 4JICHa COBETa JMPEKTOPOB U COBETa
JIUPEKTOPOB B IIETIOM.

3. Pesymbrarel  oueHkH  (CaMOOICHKH)
KayecTBa  pabOTBI  COBETa  JTUPEKTOPOB,
NPOBEICHHOH B TEYEHHE OTYETHOTO IMEPUOJaA,
OBUIM PAcCMOTPEHBI HA OYHOM 3acCJaHUU
COBETa IMPEKTOPOB

co0IrogaeTcst

YaCTUYHO

coOrogaeTcst
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1.2 He COOJIFOIAr0TCs
1.3 He COOIIOMAr0TCS

B  oTHOmIeHMH  KpuTepHeB
NMYHKTOB 1-3 Oo0mecTBO
NPUBOIUT caexyroume

o0bsicHenusi: [Iporeaypa oueHku
(caMOOLICHKH) KadecTBa pPadOThI
Cosera JTMPEKTOPOB HE
pa3paloTaHbl U HE 3aKPEIJICHBI BO
BHYTPEHHUX JIOKYMEHTaX
OOmecTsa.

B orduernom mnepuoge CoBerom
JUPEKTOPOB  HE  MPOBOJUIIACH
CaMOOIIEHKA, a TaKXe BHEITHSA

OLICHKa (c MPUBJICYCHUEM
HE3aBHCHMOU BHEIIHEN
OpraHu3aluu (KoHCYNBTaHTAa),
o0nazaromen HE00XOIUMOI

KBaJM(pUKAUEH sl TPOBEICHUS
TaKOW OIIEHKH) KadecTBa paboThl
CoBera JAUPEKTOPOB B LEJIOM,
OIICHKa pabOThl KaXJIOro dJeHa
CoBera TMPEKTOPOB, BKIIIOYAsS €TO

IIpencenareis, TaKXe HE
MIPOBO/IMIIACK. Pe3ysIbTaThl OIEHKH
(camoorieHK M) HE
paccMaTpuBaMCh Ha 3acelaHud
CoBera TUPEKTOPOB.

Tem wHe Menee, OOIIECTBOM
MIPOBOJIUTCS OLICHKA

kBammdukanun 4wieHoB CoBera
JMPEKTOPOB HA OCHOBAHWH AHKET
wieHoB  CoBera  JUPEKTOpPOB,
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npenocraBiasieMplx  OOIIECTBY.
HeiictBytommii, w30paHHBII B
2024 rtomy cocraB CoBera

JUPEKTOPOB, COCTOUT u3
COTPYAHHKOB MPOQUITBHBIX
MTO/Ipa3eIICHUN

KOHTpompyromero jmia — [TAO
«Pycl'napo», Takke cOTpYIHUKOB
O6mectBa © o0aaromx
JIOCTATOYHBIMHU 3HAHUSIMH,
KBaIM(HUKAUEH ¢ ONBITOM B
cthepe nesarenpHOCTH OOIIECTBA.

CoctaB coBeTa TUPEKTOPOB I10
mHenuro  OOIecTBa, SBJIIETCS
cOajaHCHPOBAHHBIM, B TOM YHCJIC
0 KBaJTU(HUKAIUK €r0 YICHOB, HX
OMBITY, B3HAHUSM H JEJIOBBIM
KadecTBaM.

O06mecTBO MJIaHUPYET
paccMOTpEHHUE 11eIeCO00pa3HOCTH
3aKperIeHHs TAHHOW HOPMBI BO
BHYTPEHHHUX JIOKYMEHTaX
ObmectBa Al JOCTHXKCHUS
COOJIIOJICHUST COOTBETCTBYIOIIETO
nonoxenus (anementa) Kozgekca B
OynymieM myTeM  pa3paboTKu
COOTBETCTBYIOIIETO JOKYMEHTA IO
MIPOLIEAYPE OLIEHKU (CaMOOIICHKE)
KadyecTBa paboThI coBeTa
JMPEKTOPOB, BKJIIOYAs  OICHKY
paboThl KOMHTETOB, OTAEIBHBIX
YJICHOB COBETa JUPEKTOPOB B
OV KaMIIelt IepCIIeKTHBE.
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V| HE

coOrogaeTcst

29.2

Orenka paboThI coBeTa
JIUPEKTOPOB,  KOMUTETOB U
YWIEHOB  COBETAa  JMPEKTOPOB
OCYIIECTBIIICTCS. Ha PEryJIsipHON
OCHOBE HE peXXe OJHOTO pasza B
roJ. st MIPOBEACHUS
HE3aBUCUMOW OLEHKH KayecTBa
paboTBl CcoBETa IUPEKTOPOB HE
peke OIHOTO pasza B TpH Toza
MPUBJICKAETCS BHEIIHSIS
opranu3anys (KOHCYJTBTaHT).

1. Jlng mpoBeaeHUs HE3aBHUCHUMOM OIICHKH
KadecTBa pabOTBI COBETa JIUPEKTOPOB B
TEUEHUE TPEX MOCIEAHUX OTYETHBIX MEPUOIOB
Mo MEHBIIEH Mepe OAuH pa3 oO0IIeCTBOM
MpUBJIEKANIACh BHEITHSSA OpraHu3aIus
(KOHCYJBTAHT).

co0JrogaeTcst

qaCTH4YHO

coOrogaeTes

coOmroraercst

Kpurepumu:

.1 He cobmoaarorcs

B oTHOIIEHHM KpUTEPHSsI MYHKTA
1 OomectBo NMPUBOAUT
cjeayonue 00bsICHEHUs
Onenka 3QdeKTUBHOCTH PabOTHI
Cosera mupekropoB OOIecTBa ¢
MIPUBJICYCHUEM HE3aBUCHMOU
BHEIIHEH OpraHu3alux
(KOHCYNBTaHTa), oOmamaroren
HEOOXOMUMON  KBalM(HKAIIUEH
JUTSL TIPOBEJICHNUS TaKOW OIEHKU, C
MOMEHTa roCcyJIapCTBEHHOU
perrcTpanuu Oo0miecTBa B
KayecTBE IOPUIUYECKOTO JINLA, HE
MIPOBOJIUIIACK.

Oo6mecTBO paccMoOTpUT
1exaecoo0pa3sHocTh  pa3paboTKH
MOPSIKA ITPOBEICHHS CAMOOLICHKH
WIM BHEIIHEH OLEHKH pPaOOTHI
CoBera JMpPEKTOpPOB, BKJIOUYAL
OLIEHKy  paboThl  KOMHTETOB,
OTAETBHBIX  YJICHOB coBera
JMPEKTOPOB M COBETA TUPEKTOPOB
M 3aKperieHHue JaHHBIX HOPM BO
BHYTPEHHUX JIOKyMEHTaX
OO1ecTBa B Oymyiem.
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3.1

KoprniopaTuBHblil cexpeTapb 00LIecTBa OCYLIECTBISIET 3(PPEKTUBHOE TEKYIEe B3aUMO/IEHCTBHE C aKIIMOHEpaMHU, KOOPAUHALUIO JeHCTBUI
o0IIecTBa Mo 3aIUTe MTPAaB U MHTEPECOB aKIIMOHEPOB, MOIIEPKKY P PEKTHBHON pabOTHI COBETA TUPEKTOPOB.

3.1.1

KopnopatuHslii CeKperapb
o0nagaeT 3HAHWUSMH, OMBITOM H
KBaJM(UKAIIUEH, JTOCTATOUHBIMH
JUIsl VCIIOJTHEHHSI BO3JIOKEHHBIX

Ha HETO 00SI3aHHOCTEH,
OesynpeuHoil — penmyrtanmed H
MOJIb3yeTCs JIOBEpHEM
AKIMOHEPOB.

1. Ha caiite obmectBa B cetn UHTEepHEeT U B

roI0BOM oTyere npeacTaBieHa
ounorpaduyeckas uHbopMarus o
KOPIIOPaTHBHOM ceKperape (BKITROUAS
CBEIEHMS O  Bo3pacte,  0Opa3oOBaHUH,

KBaJIH(bHKaLIHH, OHBITC), a TaKXKC CBCIACHHA O
JOJDKHOCTAX B OpraHax YHPABJICHHUA HWHBIX
IOPUINICCKUX JIMII, 3aHUMAaCMbIX
KOpPIIOPATUBHBIM CCKPETAPpEM B TCYUCHUC HE
MCHEC YEM IIATH ITOCICIHUX JICT.

co0JrogaeTcst

V | 4aCTUYHO

coOmromaercst

HC

coOrogaeTcs

Kpurepuu:

1.1 gacTuyHO cOOMI0AAI0OTCS

B oTHOIIEHNM KPUTEPHUSI MYHKTA
1 OO0wecTBo NPUBOAUT
cieayomue 00bsICHeHNs:

Hasmiane KOPITIOPaTUBHOT'O
cekperaps (Kak JOJDKHOCTHOTO
JU1A) HE MIPEeIyCMOTPEHO
BHYTPEHHUMH JIOKyMEHTaMHU
OOmmecTsa.

[Tpu 3TOM 00513aHHOCTH
KOPIIOPaTHBHOTO cekperaps
(cexperapsi coBeTa AWPEKTOPOB)
BO3JIOKEHBl HA  JOJDKHOCTHOE
quno O61ecTsa.

C  yKa3aHHBIM  COTPYJHHUKOM

OOw1ecTBa 3aKIIOYEH TOTOBOP Ha

OKa3aHUe yciyr o
OpraHM3allHOHHOMY,
HHPOPMAITUOHHOMY,
JTOKYMEHTapHOMY 1/1
MPOTOKOJILHOMY  00€CIEeYEHHIO

JIeSITETHHOCTU COBETA INPEKTOPOB
B COOTBETCTBHHM C JICHCTBYIOIIUM
3aKOHOAATENLCTBOM PD, ycTaBoM,
BHYTPCHHUMH JTOKYMCHTAMH W
pEIICHUSIMH COBETA JIUPEKTOPOB
OOmecTBa. YCIOBHS  JTAaHHOI'O
Joropopa onpezaeicHsl CoBeTOM
nupexropoB O0miecTsa.

Ha caiitre OOmectBa B ceTH
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WHTepHeT W B TOMOBOM OT4YETE
NpE/ICTAaBJICHA KOHTAKTHASI U MHAS
uHopMaIMs 0 TOIpa3ICICHUH,
OTBETCTBEHHOM 3a paboTy ¢
aKIMOHEpaMH, B TOM YHCIIE O
JHIE, WCHONHSIOMEM (QYHKIHA
KOpIIOpaTHBHOTO ~ ceKperaps. B
Oynymem  OOmecrBoM  Oyner
paccMOTpeHa  IeIeco00pa3HOCTh
YTBEP)KACHHUS B IITAT JIOJDKHOCTH
«KOPIOPAaTHBHBII CEKPETaPh.

3.1.2

KopnopatuHsrii CEeKpeTapb
o0nmajgaeT JIOCTAaTOYHOM
HE3aBUCUMOCTBIO oT
HCIOIHUTEIbHBIX OpraHoB

00lI[eCTBa U UMEET HEOOXOTUMBIE
MOJTHOMOYMSI W PECypChl ISt
BBIIIOJIHEHUS [IOCTaBJIEHHBIX
nepesl HUM 3ajad.

1. B oOrrecTBe MPUHSAT U PACKPHIT BHYTPEHHU I
JOKYMEHT - TOJIOKEHHE O KOPIOPaTHBHOM
cekperape.

2. Coger JIUPEKTOPOB YTBEP)KIACT
KaHAMJATypy Ha JOJDKHOCTH KOPIOPaTUBHOTO
CeKperaps W TpeKpalaeT ero MOTHOMOYHSA,
paccMaTpuBaeT BOINPOC O BBILIATE €My
JIOTIOJTHUTEIBHOTO BO3HATPAXKICHHUSL.

3. Bo BHYTpPEHHUX JOKYMEHTaxX OOIIeCTBa
3aKpeIUICHO PaBO KOPIOPATUBHOTO CEKpeTaps
3arnpainmBark, MoJiy4arb JOKyMEHTHI 00IecTBa
U uHQOpMAIIUIO Y OpPraHoB YIPaBJICHUS,
CTPYKTYPHBIX MOAPA3EICHUH U JOJHKHOCTHBIX
TwIL OOIIIECTBA.

co0IIrogaeTcst

V | 4aCTUYHO

coOrogaeTcst

HEC
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Kpurepun:

1 - yacTu4HO codaI0DaeTCH
2 — codJroaaercs

3 - co0II0HaeTcH

B oTHOIIEHNM KPUTEPHSI MYHKTA
1 O0wecTBoO NMPUBOIUT
cJenyionue 00bsCHEHUsI:

Hamuuue KOPIIOPaTUBHOI'O
cekperaps (KaK TOJDKHOCTHOTO
JU1A) HE MIPEeTyCMOTPEHO
BHYTPCHHUMH JOKYMEHTaMU
OOmecTsa.

[Tpu 3TOM 00513aHHOCTH
KOpIIOPaTUBHOI'O cekperaps

(cekperapss coBeTa JAUPEKTOPOB)
BO3JIOKEHBI Ha  JOJDKHOCTHOE
qmro OomecTna.

B coorBerctBum ¢ mm. 10.2.46
m1.10.2 cr. 10 YcraBa OOmectBa
n3bpanne  cekperaps  Coera
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BO3HArpaXacHus, BOSH&I‘p&)KI[CHI/Ie

co0Jrroaercs

0011IECTBOM
JIPEKTOPOB,

MpeaoCTaBJEICMOI'O JUPEKTOPOB, HCIIOJHUTECIIBHBIX OpPraHoB U

HHBIX KIIHOYCBBIX PYKOBOIAAMINX pa60THI/IKOB

V | coOironaercs

HCIOJIHUTCIIbHBIM ~ OpraHamM U O6IIIGCTBa, OMpeACJICHO C YYCTOM PE3YJIbTATOB

I'onoBoit otaer ITAO «KpacHospckaneprocOsim» 3a 2024 rox

JTUPEKTOPOB u JIOCPOYHOE
MpEKpalIeHUe €ro IMOJHOMOYHA
OTHOCUTCSI K  KOMIIETEHIUU
CoBera TUPEKTOPOB.
JlonoHUTeNBbHOE
BO3HArpak/IcHUE ceKperaps
Cosera JUPEKTOPOB HE
IIPEAYCMOTPEHO.

Cekperappr CoBeTa AWPEKTOPOB,
SBIIISICH COTPYJHUKOM
CTPYKTYPHOIO  TIOJpa3eiCHHs
OO1ecTBa, MoJTy4yaer
BO3HArpaX<JICHUE KaK IITaTHBINA
COTPY/AHUK. OO6mecTBo HE
IUIAHUPYEeT BBEICHHWE B IITAT
JOJKHOCTH «KOPIOPaTUBHBIN
CEeKpeTapby, BHEIPEHHE JaHHOU
HOpMBbI B KoMmmereHuuto Coera
JIMPEKTOPOB B Oyaymiem  He
IJTAHUPYETCSI.
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WHBIM KJIIOYEBBIM PYKOBOJSIIUM | CPABHUTEIEHOTO aHanm3a YpOBHS YacTUYHO

paboTHUKaM, co31aéT | BO3HArPaXICHUS B COITOCTOBJISIEMBIX

JOCTATOYHYIO MOTUBALIUIO UL UX | KOMITAHUAX. coOmonaercs

3¢ (heKTUBHON PabOTHI, TTO3BOIAS

0O0IIECTBY MIPHUBJICKATh 5

YAEP)KUBAaThb KOMIETEHTHBIX U

KBaJIM (UL POBAHHBIX He

CIIELIMAJIUCTOB. [Ipu 3TOM CcoBonaeTes

0o01iecTBO u30eraet OOJBIIETO,

4eM 95TO HEOO0XOIUMO, YPOBHS

BOZHArpaKAEHHUs, a  TaKke

HEOIPaBIaHHO O0JIBITIOTO

paspbiBa  MEXIY  YPOBHSIMHU

BO3HArpaKAEHHs! yKa3aHHBIX JIUI]

1 pabOTHUKOB OOIIECTBA.

412 [onutuka o0rrecTsa no | 1. B Teuenne oT4eTHOrO MEpHUoJa KOMHUTET IO Kpurepuu:

BO3ZHArpa/IEHUI0  pa3paboTaHa |BO3HArPAXKICHHWSIM  PACCMOTPEN  MOIUTHKY .1 He coOmromatoTes

KOMHTETOM I10 BO3HATPAXKACHUSM | (TOJUTHUKHK) MO BOZHATPAXKICHHUSIM U TPAKTHKY cOOMI0AACTCS | B oTHOMIEHHH KpHUTepHs IMyHKTa

n YTBEPXKACHA COBETOM |ee (MX) BHEOPEHHS, OCYILECTBUI OLEHKY HX 1 OO0wecTBO NPUBOIUT

nupekropoB  obmectBa. CoBeT |3(pQeKTHBHOCTH  TPO3PAavyHOCTH W TIPH cjenyonue 00bACHEeHHsI:

JUPEKTOPOB TNpU  MOIACP)KKE | HEOOXOIUMOCTH MPEACTABIII 4ACTHYHO

KOMMTETa 110 BO3HArPaKACHUSIM | COOTBETCTBYIOIME  PEKOMEHJIAIMU  COBETY Komurer 110 Bo3HarpaxaeHusIM He

obecrieyuBaeT  KOHTPOJb 34 | AMPEKTOPOB IO MEPECMOTPY  YKa3aHHON cobIonaeTcs co3faBajcs, HEOOXOAUMOCTh B

BHCAPCHUCM U peam/maul/leﬁ B | IOJIUTUKU (HOJ'II/ITI/IK). CO3aaHuHn Komurera

ob1ecTBe MOJIMTUKH 1o OTCYTCTBOBAJIA.

BO3HAIPaX/ICHUIO, a npu Brinnars! npou3BOsTCS COTIACHO

HEOOXOAMMOCTH - V | He I10JIOKEHHIO 0 BBIIJIATE

nepecMaTpuBaeT U BHOCHT B Heé BO3HArpakKaeHUN

KOPPEKTUBBL. cobmonaercs n KomreHcarmii dneHam Coera
JIUPEKTOPOB OomiecTBa,
YTBEPKICHHOMY pelieHreM
rogooro  OOmero  coOpaHus
aKIIMOHEpOB
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OO1mecTra. (ITporokon oT
02.06.2017 Ne 21)
Ienecoodpa3HoCTh CO3/IaHHS

Komurtera 1Mo BO3HArpaxiaeHUsM
Oyner paccmorpena OOIIECTBOM B

Oymymiem.

4.1.3 [TomuTrka oOrrecTBa 1o 1. Ilonmutuka (MONUTUKK) OOIIECTBA IO
BO3HAIrpa)JI€HUIO COACPKUT | BOBHATPAXKICHUIO  COIOCPXHUT  (COIEpIKaT)
IIpO3pavHbIe MEXaHU3MBI | IIPO3paYHbIE MEXaHU3MBI OIIPENEIICHUS V| cobmonaercs
OIpeEeNeHUs pa3Mepa |pa3Mepa BO3HArpaXkKICHHs WICHOB COBETa
BO3HArpa)</ICHUsl YJICHOB COBETa | AMPEKTOPOB, WCIOIHUTEIBHBIX OpPraHOB U
JUPEKTOPOB,  MCIOJHUTENBHBIX | MHBIX KIIOYEBBIX PYKOBOISIIMX PaOOTHUKOB
OpraHOB ¥ HHBIX KIIOUEBBIX |OOIIecTBa, a  TaKkKe  peryIAMeHTHUPYET HacTiHo
PYKOBOASIINAX pPabOTHUKOB | (PErIaMEeHTUPYIOT) BCE BUIBI BBIJIAT, JIBIOT U cobmonaeTes
o0riecTBa, a TaK)K€ | IPUBWJIETUH, IPEIOCTABISEMBIX YKa3aHHBIM
periaMeHTupyeT  BCE  BUJBI | JIMLIAM.
BBITUIAT, JIBIOT W IPHUBUIIETH,
MPEIOCTABIAEMBIX  YKAa3aHHBIM D HE
JTUIAM.
cobimoaercst
414 OobmecTBO orpenenser 1. B nmomuruke  (MOMUTHKAx)  TIO

MOJIUTUKY BO3MEILCHHS PACXOIOB
(KoMITCHCAITHI ),
KOHKPETU3HPYIOIIYI0  TepEYCHb

pacxoos, TOJIEKAIINX
BO3MEIIICHHIO, u YPOBEHB
o0CMy)XuBaHHsI, Ha  KOTOPBIA
MOTYT  TIPETEH/IOBaTh  YJICHBI
coBeTa JIMPEKTOPOB,
HCIIOJTHUTEIbHBIC OPTaHbl H HHbIC
KJTFOYEBbIC PYKOBOIAIIHE
pabotHuku oOmiecrBa. Takas

BO3HArPAXK/ICHUIO WM B WHBIX BHYTPECHHUX
JIOKyMEHTaX OOIIeCTBA YCTaHOBJICHBI MPaBUJIA
BO3MEIIICHUST ~ PAacXOOB  YWICHOB  COBETa
JUPEKTOPOB, HCIOJIHUTEIBHBIX OPraHoOB W
UHBIX KIFOUEBBIX PYKOBOMASAIIMX pPaOOTHHKOB
00111eCTBA.

V | cobOmronaercs

qaCTH4YHO

co0Ironaercs

HE
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IIOJIMTHKA MOXET OLITE
COCTAaBHOM 4YaCThI0 IOJIUTHKU
O6HI€CTBa I10 BO3HAIrpa>xaAcHMIO.

co0Irogaercst

4.2 CucTemMa BO3HATPAXKICHHUS YJICHOB COBETAa TUPEKTOPOB 00OECTICUNBACT CONMMIKEHHE (PMHAHCOBBIX HHTEPECOB TUPEKTOPOB C JIOJITOCPOIHBIMU
(prHAHCOBBIMU HHTEPECAMH AKIIMOHEPOB.

42.1 OO011ecTBO BelutaumBaer |1. B oryerHom  mepuwoze  0oOIIeCTBO Kpurepuu:
(uKCUpOBaHHOE TOJIOBOE | BHITJIAYHMBAJIO BO3HArPAXKIICHHE YJICHAM COBETa 1.1 cobmogaercs YaCTUIHO

BO3HArpaxJICHUEC YJICHaAM COBCTa

mupekropoB.  OOmiectBo  He
BBIIUIAYMBACT BO3HATPAXKIICHUE 32
ydacTtue B OT/IEJTBHBIX
3aceIaHmsX coBeTa WITH

KOMHTETOB COBETA JUPEKTOPOB.

OOmecTBO  HE  TPUMEHSET
(dhopMbI KpPaTKOCPOYHOH
MOTHBAIlMA W JIOMOJHHUTEIEHOTO
MaTepHaTbHOr0 CTUMYIUPOBAHUS
B OTHOIICHHUHW YJIIEHOB COBETa
JUPEKTOPOB.

JIIUPEKTOPOB B COOTBETCTBUU C IPHUHITOM B
0O0IIIeCTBE MOIUTUKOM MO0 BO3HATPAXKICHUIO.

2. B oruerHoM mepuonme OOIIECTBOM B
OTHOILIEHUU YJICHOB COBETa JUPEKTOPOB HE
MIPUMEHSUTUCH (hopMEI KpaTKOCPOYHOU
MOTHUBALIMH, JONOJHUTEIHLHOTO MaTePUATBHOTO
CTUMYJIMPOBAHWS, BBITIJIATa KOTOPOTO 3aBUCHUT
OT Pe3yNbTaToB (TOKa3aTeleil) NesTeNbHOCTH
oOmectBa. Bemmara Bo3HarpakaeHus —3a
y4acTHe B OTJEIbHBIX 3aCCHaHUSIX COBETA WU
KOMHTETOB coBeTa JIUPEKTOPOB HE
OCYIIIECTBIISIIACK.

co0JIroaeTcst

V | 4aCTH4YHO

co0Irronaercs

HC

co0Irogaercst

1.2 He coOrogaercs

B  oTHomenuMm = KpuTepHeB
MYHKTA 1-2 Oo0mecTBO
NPUBOIUT cienyomnme
00bSICHEHUSI:

PUKCUPOBaHHOE roJ0BOE
BO3HArpakaeHue HE

npeaycMmorpeno [lonoxkeHuem o
BBIIJIATE qJIeHaM Cosera
JIUPEKTOPOB BO3HATPAKJICHUN H
KOMIICHCALIUH,  yTBEPXKICHHBIM
I'OCA 02.06.2017 (Ilporokon ot
02.06.2017 Ne 21).

Boznarpaxxaenne unena Coera
TUPEKTOPOB OCYILIECTBIIAETCS
mocJie kaxaoro 3acemanns Cosera
IUPEKTOPOB, B KOTOPOM OH
MIPUHSIT yYacTe B COOTBETCTBUU C
IlonoxxeHreM O BEIILIATE YJICHAM
CoBera aupekropoB OOmiecTBa
BO3HArpakJIeHUH U KOMIICHCALIUHA,
B pa3Mepe CyMMBI, SKBUBAJICHTHOM
1 (omHOI) MHUHHAMAaILEHOH
MECSYHOU OTpacieBoil TapudHOMI
CTaBKe paboyero mepBoro paspsijia
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Ha JIeHb TPOBEJCHUS 3aceJlaHus.
OOumii pa3Mep BO3HArpa)xICHUS
Ka)X0r0 qiieHa Cosera
JUPEKTOPOB C JaThl U30paHus 10
JIaThl MPEKpaIleHUsl MOJTHOMOUYHM
HE JIOJDKEH TNpEeBbILIAaTh 0a30BOro
pa3mepa B cymme 200 000 pyOei.

CooTBEeTCTBYIOIIME  HU3MEHEHHUS
OyayT BHecenbl B llomoxkeHue o
BBITLIATE YJIeHaM Cosera
JUPEKTOPOB BO3HAPAKIACHUM U

KOMIlCHCAllMK,  eciau  OyayT

MPEIOKEHBI aKIMOHEpaMHU

OOwectBa .

422 Honrocpoanoe Brnasenve | 1. Ecnu BHYyTpeHHUI HJOKYMEHT (TOKyMEHTHI) - Kpurepun:
aKIMSIMH o01iecTBa B |MONUTHKA (TIOJIMTHKH) IO BO3HATPAKICHUIO n.1 He coOmoaaercs
HanOOJbIIEeH CTETIeHU | 00IIecTBa npeaycMaTpuBacT E cobmozaercs | B OTHOLIEHUH KpuTepusi
CITOCOOCTBYET cOmmkeHuto | (IpelyCMaTpPUBAIOT) TPEAOCTABIICHUE aKIUH nyHkra 1 OOIecTBO NMPUBOIUT
(MHAHCOBBIX WHTEPECOB WICHOB | OOIIECTBA WIEHaM  COBETa  JUPEKTOPOB, cieayonue 00bsICHeHHs:
coBeTa TIMPEKTOPOB C | IOJKHBI OBITH MPETyCMOTPEHBI W PACKPHITHI JACTIHO He npumenumo. B OGmecte He
J0JIrOCPOYHBIMHA HHTECpPECAMM | YCTKHEC IIpaBUJia BJIAACHHA aKIUAMU YJICHAMU mpeayCcCMoOTpCHa IIpaKTHUKa
AKIMOHEPOB. [pu OTOM |COBETA  JIMPEKTOPOB,  HAUCNCHHBIC — HA| o oo aercq BO3HArPaKACHHS [CHHBIMH
obmecTBo  He  00ycIaBIMBaeT | CTUMYJIHPOBAaHHE JOJITOCPOYHOTO  BIIAJICHHUS Oymaramu.
npaBa peanm3anuu aKIHMH | TAKUMH aKIIHSMU.
JOCTHXKEHHEM  ONpeeNIEHHBIX
noKasaTelell  JesATeNbHOCTH, a V| He
YJICHBl COBETa JHUPEKTOPOB HE
y4acTBYIOT B OIIMOHHBIX cobiroiaercst
nporpamMax.
423 B obmectBe He mpeycMoTpensl | 1. B o0miecTBe He MpeTycCMOTPEHBI Kakue-JInoo
Kakue-1u00o  JOMOJHUTEIBHBIC | TOMOJHUTEIbHBIC BBIIIIATH UIIM KOMITCHCAIIMH
V | cobmromaercs
77
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BBIIIJIATBI HJIM KOMIICHCAIIMN B

B ClOydae  JOCPOYHOIO  TpEKpalleHUs

ciydae JOCPOYHOTO | IOJTHOMOYMH WIEHOB COBETAa IUPEKTOPOB B
MIPEeKpaLeHUs MOJTHOMOYHH | CBSI3U C IMEPEXOJIOM KOHTPOJISI HaJ OOIIECTBOM TacTUIHO
YJIEHOB COBETAa JUPEKTOPOB B | MJIM MHBIMH OOCTOSITEIbCTBAMU.
CBSI3HU C NIEPEXOI0M KOHTPOJIS HaJl cobmosiaeTest
001I1ECTBOM 153051 UHBIMHA
00CTOSITENILCTBAMU.
HE
cobmrotaercst
4.3 Cucrema BO3HArpaXxJIeHuUs YICHOB UCIIOJTHUTEIBHBIX OPraHOB U WHBIX KITFOUYEBBIX PYKOBOSIINX PAOOTHUKOB O0IECTBA MPETyCMaTpPUBACT
3aBUCHMOCTH BO3HATPAXICHHUS OT pe3ysIbTara paboThl OOIIECTBA M UX JITYHOTO BKJIAAa B JOCTHKEHHE 3TOr0 Pe3yJIbTara.
431 Bosnarpaxnenune YJICHOB 1. B Tewenne OTY4ETHOrO mMeEpHOAA Kpurepun:
UCTIOJTHUTENIBHBIX ~ OPTaHOB U | OOOpEHHBIE COBETOM JHMPEKTOPOB T'OIOBHIC 1.1 cobnronarorcs
WHBIX KIIIOYEBBIX PYKOBOSIIMX |TOKazaTenn 3()(GEKTUBHOCTH HCIOIB30BAJIHNChH V | cobmonaercs 1.2 cobmoaatoTes
paboOTHUKOB o0miecTBa |TMpH  OMNpeAeNieHHH pa3Mepa IEePEMEHHOTO 1.3 cobmoaaroTes

ompenessieTcsl TakuM  00pa3oMm,
4TOOBI 00CCIICUNBATDH PA3YMHOE U
000CHOBaHHOE COOTHOLIEHHE
(uKCUpOBaHHON 4acTH
BO3HArPaK/ICHUS M TIEPEMEHHON
4acTH BO3HATPAXKIICHUS,
3aBUCAIICH  OT  Pe3yJbTaToB
paboThl O0lIecTBA W JIMYHOTO

(MHIUBUYAJIBHOTO) BKJIaJa
paboTHIKa B KOHEYHBIHA
pe3yibTar.

BO3HArpaXICHUSI YJICHOB HCITOJHUTEIBHBIX
OpraHoB M HHBIX KIIFOUYECBBIX PYKOBOJAMINX
pabOTHUKOB OOIIECTBA.

2. B xone nocneaHe mpoBeACHHON OIICHKU
CHCTEMBI BO3HArpa)<IeHUs YJICHOB
UCIIOJTHUTETIbHBIX OPraHOB M WHBIX KITFOYEBBIX
PYKOBOJISIIIUX PAOOTHUKOB OOIIECTBA, COBET
JUPEKTOPOB (KOMHTET 110 BO3HATPAXKICHHUSM)
yIOCTOBEpWJICSI B TOM, YTO B OOIIECTBE
npumensiercss  3QQEeKTHBHOE  COOTHOIICHUE
(MKCHPOBaHHON YacTH BO3HATPAXKICHUS U
NepEeMEHHOW YacTH BO3HATPaXKICHHSI.

B  oTHOmIeHMH  KpuTepuHeB
NMYHKTOB 1-2 Oo0mecTBO
YaCTUYHO
NPUBOIUT cieayomue
coGmonaercs 00bsICHEeHUS:
Kareropusi «WHBIX  KIFOYEBBIX
PYKOBOJSIINX PaOOTHUKOBY HE
olpelielieHa M HE YTBEepXKIeHa
CoBerom JIUPEKTOPOB, B
OTHOIICHWH JaHHOM KaTeropuu
paboOTHHKOB [onutuka o
e BO3HArpayKJICHUIO U BO3MEILIECHUIO
pacxomoB (xommeHCaIN)
cobmonaeTes CoBerom JIUPEKTOPOB HE
yTBepKIanach.
78
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3. [Tlpm oTpeIeSICHUH pa3mepa
BbBIIIJIAYNUBACMOT'O BOSHana)KI[CHI/Iﬂ qJICHAM
HNCITOJTHUTCIIBHBIX OpraHoB u HWHBIM
KIIOYEBBIM  PYKOBOJSIIMM  pabOTHHKaM
o0IIecTBa YYHUTHIBAIOTCS PUCKH, KOTOpOE
HeceT OOIIECTBO, ¢ TeM YTOOBI M30€KATh
CO37aHus CTUMYJIOB K IIPUHATHIO YPE3MEPHO
PUCKOBAHHBIX YIIPABICHUYECCKUX PELLICHUMN.

l'onossie [10Ka3aTen
3¢ (EeKTUBHOCTH, YCTaHOBJIEHHBIE
CoBeToM JUPEKTOpOB, HWIEHaM
HCHOJHUTENBHBIX OpraHoB
o0IIecTBa, HWCHONB3YIOTCA TIpU

onpeaeIeHIN pa3mepa
MEPEMEHHOTO  BO3HArpa)kICHUS
PYKOBOJSIIINX pabOTHHKOB
ObuecTBa.

B orHomenunm myHkra 3
OomecrBoO NPUBOINUT

cjaeayroumue 00bSICHEHHS

Bce npemmanbHble  BBITUIATHI
YJIeHaM WCTIOJHUTEIBHBIX
OpraHoB IPOU3BOISTCA B

COOTBETCTBUHM C YTBEP)KICHHOU
CoBerom nupextopoB OOmiecTBa
MOJIMTUKOW TI0 BO3HATPAXKCHUIO.

432

O011ecTBO BHEJIPHJIIO
porpammy JIOJITOCPOYHOMN
MOTHBALIN YJICHOB
UCTIOJITHUTENIBHBIX ~ OPTaHOB U
MHBIX KIIOYEBBIX PYKOBOJISIINX
pabOTHUKOB o01ecTBa c
HCIOJIb30BaHUEM aKIHN
o0mrecTBa (ONIMOHOB MK APYTHX
MIPON3BOTHBIX (HHAHCOBBIX
UHCTPYMEHTOB, 0a3uCHBIM

AKTHBOM TI0 KOTOPBIM SIBJISIFOTCS
akmuu o0IIecTBa).

1. B caywae, ecimu 0OIIECTBO BHEAPHUIIO
IIporpaMmy JIOJITOCPOYHOM MOTHBALMUU IS
YJICHOB HCITOJNIHUTEIBHBIX OpPraHOB W HMHBIX
KJIFOYEBBIX PYKOBOISIIAX pabOTHUKOB
001I1IeCTBA C UCITOIL30BAHMEM aKI[Hi 00IIiecTBa
((prHAHCOBBIX MHCTPYMEHTOB, OCHOBAHHBIX Ha
aAKIUAX o01ecTBa), nporpamMma
MPeIyCMAaTPUBACT, YTO TIPABO peaar3aluu
TaKUX aKmud W  WHBIX  (DUHAHCOBBIX
WHCTPYMEHTOB HACTYIAeT HE paHee YeM uepes
TpH TOJIa C MOMEHTa UX NpefocraBnenus. [Ipu
9TOM TMIPaBO HX pealu3alud 00YCIOBICHO
JIOCTI)KEHHEM  OMPENEICHHBIX IOKa3zaTese
IEATEILHOCTHA OOIIECTBA.

co0JIrogaeTcst

HYaCTHYHO

co0Irogaercst
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Kpurepun:

n.1 He coOmoaarorcs

B  orHomleHMM = KpHUTepHeB
nyHkra 1 O0mecTBo NMpUBOAUT
cieayomue 00bsICHeHNs:

B OOmecrBe He yTBepXkIeHa

IIporpamma JIOJICOCPOYHOMI
MOTHBAIAN YJICHOB
HCIOJTHUTENHHBIX OpraHoB
OO0mecTBa ¢ HUCHOJIB30BAHUEM
aknui OO1ecTBa (OIMIHMOHOB WM
JIPYTHX MTPOM3BOIHBIX
(hvHAHCOBBIX WHCTPYMECHTOB,

0a3UCHBIM aKTUBOM IO KOTOPBIM
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V| He SIBIISFOTCS akuuu OO1ecTsa).
Kareropusi «uHBIX  KIFOYEBBIX
cobmomaercs PaOOTHUKOBY» HE ONpejeicHa U HE
YTBEpXKIEHA Coserom
JTUPEKTOPOB.
IIporpamma JOITOCPOYHOU
MOTUBAallMd C HCIIOJb30BAHHEM
akimii O01ecTBa He MIIAHUPYeTCs
B Ommkaiiliee BpeMsi BBOIUTHCS
Kak  Hed(peKTHBHAS  BBHIY
CII0)KHOM 3KOHOMUYECKON
curyaruu B OOIIECTBE U CTpaHe.
433 Cymma xoMmneHcanuu (30J0TOH 1. Cymma  KoMmmeHcauuu  (30J0TOH Kpurepun:
MaparrioT), BBIIJIAYMBAacMasl | [IApaIlioT), BhIMIaYMBacMas OOIIECTBOM B .1 He cobmoaaroTes
00IIIECTBOM B CITy4ae JJOCPOYHOTO | CITydae JIOCPOYHOI'O IIpEKpaIeHus cobmoaerces B OTHOLLEHHUH KpuTepueBn
MpeKpaIeHNs MOJTHOMOYHMHK | OJTHOMOYHMH  YJeHaM  HCIIOJHHUTENBbHBIX nynkra 1 O0mecrBo npuBoauT
YJIeHaM WCTIONHUTEIBHBIX | OPraHOB  WJIM  KIIOYEBBIX  PYKOBOISIIMX cjeaylonue o0bsCHeHMS:
OpraHoB UIH KIIFOUEBBIX | paOOTHUKOB 10 MHHIIMATHBE OOIIECTBA M TPH Kareropusi «MHBIX  KIFOYEBBIX
PYKOBOISIIMX pabOTHUKOB IO | OTCYTCTBUHU C MX CTOPOHBI HEJOOPOCOBECTHBIX HACTIHHO PYKOBOISIINX PaOOTHUKOB» HE
WHUIIMATUBE OOIIECTBA M TPH | ICHCTBHUI, B OTYSTHOM IEPHOJIE HE TIPEBhIIIajia coGIronaeTes OolpefeliecHa U HE YTBEp)KIeHa
OTCYTCTBUM C WX CTOPOHBI | IBYKpPaTHOrO pa3Mepa (PMKCHPOBAHHON YaCTH CoBerom JUPEKTOPOB, B
HEe0OPOCOBECTHBIX JICHCTBUH, HE | TOJIOBOTO BO3HATPAKICHHUSL. OTHOILLEHUU JAaHHOM KaTeropuu
IIPEBBIILIAET JIBYKpPaTHOT'O paOOTHHUKOB [onutuka o
pasmepa (PUKCHPOBAHHOW YacTh V| He BO3HArpaKACHUIO U BO3MEILECHHUIO
rOZI0BOr0 BO3HAIPAXIECHUS. pacxoJoB (xoMmeHcanuii)
cobmroiaercst CoBerom JIMPEKTOPOB HE
yIBEpKIaach.
«30510ThIE MTAPALLIIOTHI B
o01ecTBe He MPeayCMOTPEHBI IO
BCEM KaTeropusiMm pabOTHHKOB.
51 B o06mectBe co3mana 3¢ (hekTuBHO (PyHKIMOHNPYIOMIas CHCTEMA YIIPABJICHHS PUCKAMU W BHYTPEHHETO KOHTPOJIS, HAllpaBJICHHAS Ha

obecreueHne paSYMHOﬁ YBEPEHHOCTHU B JOCTUKCHU U ITOCTABJICHHBIX MEPC/I O6IIICCTBOM IEeJICH.
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51.1 CoBeToM JAMPEKTOPOB OOIIECTBA 1. DOyHKITUU Pa3IMYHBIX OpraHoB
OTpeJieNieHhl ~ TPUHIUIBI ¥ | YIPaBJICHUS H TOApa3leieHnii oOImecTBa B
OAX0AbI K OpraHM3allMi | CUCTEME YIpaBJICHHSA PUCKaMH M BHYTPEHHEM V | cobmonaercs
CHCTEMBI YIPaBIICHHUs] PUCKAMU M | KOHTPOJIE YETKO OMpPEAEIICHB BO BHYTPEHHHUX
BHYTPEHHETO KOHTPOJIS B | IOKyMEHTaX/COOTBETCTBYIOIICH TIOJIUTHKE
o0riecTBe. o011ecTBa, 0JOOPEHHOH COBETOM IHPEKTOPOB.
YaCTUYHO
co0moaercs
HE
coOmoaercs
51.2 HcnonuuTenbHbIE OPraHbl 1. VcrionmHUTEIIbHBIE OPTraHbl 00IIECTBA
o01mecTBa 00ecreunBaroT obecredrii pactpeesieHre 00sI3aHHOCTEH,
CO3JaHU€ U noaAcpKaHue MTOJIHOMOYHI, OTBETCTBEHHOCTH B 00J1aCTH V | cobmonaercs
(YHKITMOHUPOBAHUS YIpaBIIEHHS] PUCKAMU Y BHYTPEHHETO
3¢ (HEKTUBHON CUCTEMBI KOHTPOJISI MEXTY ITOA0TIESTHBIMU UM
YIPaBIICHUS PUCKAMH H PYKOBOAUTENSIMH (HAYAIEHIKAMH ) ac o
N YaCTUYH
BHYTPEHHETO KOHTPOJIS B MOJIpa3JIeICHH M OT/IEIIOB.
obectse. co0moaercs
HE
coOmoaercs
51.3 Cucrtema yrpaBieHus puckamMu u | 1. B oOriecTBe yYTBEPIKIICHA

BHYTPEHHETO KOHTPOJIS B
o0l11IeCcTBE obecrieunBaeT
00BEKTUBHOE, CIIPaBEJINBOE U

AHTUKOPPIIINUOHHAA MOJIMTHUKA.

V | coOiogaercs
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SICHOE TIpe/ICTaByIeHre O TekyieM |2. B obmectBe oprann3oBan Oe30MacHBIN, YaCTUYHO
COCTOSHMM W  TIEPCIEKTUBAaX | KOH(QHUICHIMATGHBI M JOCTYIHBIA CHOCO0
o011ecTBa, 1eNOCTHOCT, U | (ropsYas IMHUsA) WMH(OPMUPOBAHMS cOBeTa| COONIFOAETCs
MPO3PaYHOCTh OTYETHOCTH | JUPEKTOPOB MJIM KOMUTETA COBETA TUPEKTOPOB
o01ecTna, Pa3yMHOCTh U |mo aymuty o0  (dakTax = HapylIeHHs
MPUEMIIEMOCTh  NPUHUMAEMBIX |3aKOHOIATENbCTBA, BHYTPEHHUX IPOLEAYD,
00ILECTBOM PUCKOB. KOJZIeKCa 3TUKH 00IIecTBa. He
co0moaercs
514 CoBer gaupekropoB obmectBa | 1. B Teuyenuwe oTueTHOrO MEpHoOAa COBET Kpurepun:
NPEeINPUHAMAET HEOOXOIUMBIE | TUPEKTOPOB (KOMUTET MO ayauTy W (W) 1.1 coOII0Aat0TCsl YaCTUIHO
MeEpEI JUIst TOrOo, 9TOOBI | KOMUTET IO pUCKaM (MpH  HAMYUH) cobmronaercs B OTHOILIEHHUH KpHuTEpHUsi
yOenuThes, YTO JEHCTBYIONIAasi B | OpraHH30Ball IIPOBEJICHHE OLIEHKHU nyHkra 1 OO0mecTrso npuBoOAUT

o0miecTBe cucTeMa yIpaBleHHS

pUCKaMu u BHYTPEHHETO
KOHTpPOJIA COOTBETCTBYET
OTpeneIeHHBIM COBETOM
JIMPEKTOPOB  TpPUHIUNAM U

MOAXOAaM K €€ OpraHu3alud U
3¢ deKTHBHO QYHKIIMOHUPYET.

HAJIeKHOCTH H  IPPEKTUBHOCTH CHCTEMBI
yIOpaBleHUs]  PUCKAMH W BHYTPEHHErO
KOHTPOJISL.

2. B OTYeTHOM MEpHO/IE COBET THPEKTOPOB
paccMoTpelt pe3yabTaThl OLEHKH HaJeKHOCTH
u  3(PQPEeKTUBHOCTH CHCTEMBI YyIPABICHHS
pHCKaMH ¥ BHYTPEHHETO KOHTPOJISL 00IIecTBa
U CBEJICHHS O pe3ylbTarax pacCMOTPEHUs
BKJIIOYEHBl B COCTaB TONOBOIO  OTYETa
obmecTna.

V | 4aCTUYHO

coOmroaercs

HE

co0JrogaeTcst

cjenyonue 00bsCHEHUsI:

B Teuenuwe oryeTHOro mnepuona
CoBeT IUPEKTOPOB HE MPOBOIUII
oleHKy 3()(PeKTUBHOCTH CUCTEMBI
ynpasieHus puckamu OO1IecTBa 1
BHYTPEHHETO KOHTPOIIS
OomecTBa.

Otuer oT4eTa O BBHINOJIHEHUN
IUIaHa MEPOIPUATUI o
YIPABICHUIO PUCKAMHU YTBEP)KIECH
pemenreM CoBeta IUPEKTOPOB OT

28.02.2025 (mpoTokon oT
28.02.2024 Ne 245).
B OTHOLLICHUH KpuTepus

nyHkra 2 O0uecTBo NMpUBOAUT
cjenyonue 00bsCHEHUsI:

OneHka CHCTEMBI yIpaBICHUS
PHUCKaMHU U BHYTPEHHETO KOHTPOJISI
OOmectBa HE IUIAHUpYETCS K
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IIPOBENICHUIO CoseroM
TUPEKTOPOB B OImKanTIe
nepcrekTuBe. CoBeT TUPEKTOPOB
CUHMTAET AOCTATOYHBIM E€XKETOHOE
yTBEpPXKIICHUE I1aHa
MEpOIIPUATHA 0  YIPaBJICHUIO
PHUCKaMHU U paCCMOTPEHUE OTUETOB
0 €r0 BBIIIOJHEHUH.

52 Jns cucreMaTHyecKoi He3aBUCHMON OIIEHKH HaJIS)KHOCTH 1 3()(HDEKTUBHOCTH CUCTEMBI YIIPABIICHHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS, U
MPAKTHKNA KOPIIOPATUBHOT'O YIPaBJICHUs OOIIECTBO OPraHW30BBIBAET IPOBEACHIE BHYTPEHHETO ayUTa.
521 Jnst mpoBeneHHs] BHYTPEHHETO 1. JInsa mpoBeneHUs: BHYTPEHHETO ayauTa B Kpurepuu:
aynata B OOIIECTBE CO3[aHO |OOIIECTBE CO3MAHO OTNENBHOE CTPYKTYpHOE .1 cobmogaroTcst
OTJIEIBHOE CTPYKTYpPHOE | IOApa3ACICHUE BHYTPEHHETO ayaura, V| cobmoxaercs |B  oTHOLIEHHH nynkra 1
TOZIpa3/IeNIeHNe WM TIpHBJIeYeHa | (QyHKIMOHATBHO OJOTYETHOE COBETY O0mecTBO NPUBOIUT
He3aBUCUMAs BHEIIHSISL | AUPEKTOPOB, MJIM MpUBJICYEHAa He3aBUCUMAs cJenyionue o0bsCHEeHHsI:
opranuzanus. @OyHKUMOHAIbHAS | BHELIHSS OpraHU3alys C TEM >K& MPUHIIMIIOM 4ACTHYHO [lonpasneneHne BHyTpEHHETO
" aJIMUHUCTPATUBHASI | TOJIOTYETHOCTH. ayauta B OOLIecTBe He CO3/1aHo.
MOJIOTYETHOCTh  TOApa3/IeTICHUs cobmonacTes C (1137 OpraHu3auu
BHYTPEHHETO ayaura (yHKIMOHUPOBaHHS BHYTPEHHETO
pasrpanndeHbl. DYHKIMOHAIBEHO aymura B OOIiecTBe, pelieHHeM
Mo/ipa3icsICHUE BHYTPEHHETO CoBera qupeKTOpoB (IPOTOKOI OT
ayqura  TOJYUHSETCS  COBETY HE 15.06.2021  Ne201)  BBezeHa
JTUPEKTOPOB. OpraHu3alOHHAS eAMHULIA
coOmoaercs (momxHOCTD) «BHYTPEHHUHI
ayauTop», B (PyHKIMOHAIBHOM
noxunHeHny COBETYy JUPEKTOPOB
522 [lonpaznenenne  BHyTpeHHero | 1. B TeueHue ordeTHOro mnepuojga B pamKax
ayoura  MPOBOJUT OLIEHKY | TPOBEICHMS BHYTPSHHETO ayIuTa JaHa OLEHKa
3 HEKTUBHOCTH CUCTEMBI | HAJIS)KHOCTH H  APPEKTUBHOCTH  CUCTEMBI V| cobronaercs

BHYTPEHHETO KOHTPOJIS, OLIEHKY

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

83




3¢ (HEeKTUBHOCTH CUCTEMBI
YIPaBICHHUS PUCKAMH, a TaKkKe

CHUCTEMBI KOPITOPATHBHOTO
yIpaBJCHUSL. OOGmiecTBO
MIPUMEHSIET OONIETTPUHSTHIC
CTaHAApTHl  JACSTENBHOCTH B

001aCTH BHYTPEHHETO ayIUTA.

YIpaBJICHUS
KOHTPOJISL.

puUCKaMu n BHYTPCHHETO

2. B or4eTHOM meproe B paMKax IMPOBEICHUS
BHYTPCHHETO ayIuTa JlaHa OIICHKA MPAKTUKU
(OTAENnBHBIX  TPAKTHK) KOPITIOPaTUBHOTO
yIIPaBIICHHUS, BKJTFOYast TPOLIETy P
WHPOPMAITMOHHOTO B3aUMOJICUCTBUS (B TOM
YKCiIe TI0 BOIPOCaM BHYTPEHHETO KOHTPOIS U
yIpaBJICHUs] pPUCKaMH) Ha BCEX YPOBHIX

YaCTUYHO

coOroaercs

HE

co0JrogaeTcst

yIpaBICHHS 00I11IecTBa, a TaKKe
B3aUMOJICHCTBHS ~ C  3aMHTEPECOBAHHBIMHU
JIMIIaMH.
6.1 OO0IIEeCcTBO U €r0 JACSITENEHOCTD SBISIOTCS IPO3PAYHBIMU IS AKIMOHEPOB, HHBECTOPOB U MHBIX 3aMHTEPECOBAHHBIX JIUI.
6.1.1 B oOmecrBe pa3paboraHa u 1. CoBeroM  JUPEKTOPOB  OOIIECTBa Kpurepuu:
BHEJIpeHa uHpOpPMAIIMOHHAS | yTBep)KAeHa  WH(DOpPMAIMOHHAS  MOJUTHKA 11.1-2 co0I01aI0TCsT YaCTUHYHO
MOJIUTHKA, oOecrieunBaroniasi | o0mecTBa,  pa3paboTaHHass € Y4eTOM B oTHOIIEHHH KPUTEPHSsI MYHKTA

s dexTrBHOE WHPOPMAIOHHOE
B3aHMOJICHCTBUE oOImecTna,
aKIMOHEPOB, HHBECTOPOB M MHBIX
3aWHTEPECOBAHHBIX JIHII.

pexkomennaruii Komekca.
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1-2 Oo0mecrBo NMPUBOAUT
cjeayonue 00bsCHeHUs
[onoxxenne 06 MHPOPMAIMOHHOM

MOJIUTHKE Oo6mecTBa
(yTBepxkIeHO Coserom
JUPEKTOPOB 16.09.2005)
YUUTHIBACT pEeKOMEH AN
Kogexkca wactmuHOo, T.K. OBLIO
YTBEPXKICHO O  pa3paboOTKu
bankom Poccun Konexca
KOPITOPaTHUBHOTO yIIpaBJICHHUS.
Tak, HarpumMmep, B

WHPOPMALMOHHON TIOJUTHKE HE
COJCPXKUTCSL ONHCAHHE Mep IO
o0ecreueHn0  KOHTpolIs — 3a
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2. B TeueHWM OTHYETHOTrO MEPHOJA COBET
JUPEKTOPOB (MM OJMH W3 €ro KOMHTETOB)
paccmotrpen.  Bompoc 00 3 deKkTHBHOCTH
UH(OpMAMOHHOTO B3aMMOJICHCTBUS
o0IIecTBa, aKIMOHEPOB, HHBECTOPOB M HMHBIX
3aMHTEPECOBAHHBIX JIMI[ M Ie7ecO00pa3HOCTH
(HE00X0AMMOCTH) epecMoTpa
MH(POPMAIMOHHOM TOTUTUKH 00IIEeCTBA.

co0IrogaeTcst

V | 4aCTU4YHO

co0IroaeTcst

HEC
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cobmoerneM HHGOpMaIMmOHHON
MOJINTUKHU OO0mecTBa, HE
COZIep)KaTcsi CPOKH, B TEYCHHE
KOTOPBIX JOJDKEH 00ecTIeunBaThCs

JOCTYI K PacKpeITOi
nHpopMaLuH, HE OIHCAaHBI
KOHKPETHBIE bopmbl
B3aumozeicTBua  OOmecTtBa ¢
aKLMOHEPaMH, WHBECTOPAMH,
aHAJIMTUKaMU u Ip.,
PEKOMEHI0BaHHbBIE Konexcom

KOPITOPATHBHOTO yIPABIICHUSI.
B cootserctBun ¢ IlonoxeHnem
00 WH(POPMAIIMOHHOW TOJIUTHKE
OO0mecTBa KOHTPOJTh 3a
coOJTIOICHEM [Monoxenus
OCYIIECTBIIICTCS TIpeJiceaTeNieM
Cogsera nupekropoB OOIecTBa.

B oruethom mnepuoge Coser
JUPEKTOPOB HE  paccMaTrpuBall
BOmpockl, 00 3ddexkTuBHOCTH
HH(POPMALTMOHHOTO
B3aHMOICHCTBHS o011eCcTBa,
aKIIMOHEPOB, MHBECTOPOB M MHBIX
3aMHTEPECOBAHHBIX JIHI] u
1esIecoo0pa3HOCTH
(HEOOXOAMMOCTH)  MepecMoTpa
nHPOPMATMOHHOM IOJIUTUKHU
ob1iecTBa.

OO6mecTBO MIJIAHUPYET

MepecMOTpeTh MH(OPMAIMOHHYTO
MOJIUTUKY, B TOM YHUCIIE C LEJBIO
BHEAPEHUS pEKOMEHaAIi
Konexca KOPITOPATHBHOTO
yIpaBJieHHs B Oy IyIIEM.
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co0Irogaercst

6.1.2 O0611ecTBO packpbIBaeT 1. OOmecTBO packpbiBaeT MH(OPMALHUIO O Kpurepun:
WHPOPMAIIMIO O CHCTEME U |CHCTEeME KOPIOPAaTHMBHOTO YIPaBICHUS B 1.1 cobmoat0TCs MOTHOCTHIO
MIPaKTUKE KOpPIOPaTUBHOIO | 001IeCcTBE 54 001X MpUHIMIAX COOJIIOAACTCS | 11.2 COOMI0MAIOTCS HOMHOCTHIO
yIpaBIIeHUS, BKJIIOYasi | KOPIIOPATUBHOTO YIIPABJICHUS, IPUMEHIEMBIX B 1.3 He co0MoaatoTCs
noapoOHyr0  uMH(opManuio O |00IIecTBe, B TOM YHCIIE HA caiTe O0ILecTBa B B orHomenum nyHkra 3
COOMIONICHMH  TPUHLMIOB U | ceTu MHTepHer. v | sactiamo OomecrBo NPUBOAUT
pexomenaarmii Kozpekca. cieyomue 00bsICHEeHHs
cobmonaeres MemopanayM, — 3aKpeTUISIOIIUMA
TUTaHBI KOHTPOJIMPYIOIIETO JINIa B
2. OOmrecTBO packpbBacT WHGOpPMAIHIO O OTHOLICHUHN KOpIIOpAaTUBHOI'O
COCTaBe HWCIONHHUTENFHBIX OPraHOB U COBETA YIPpaBJICHUA B ofecrse,
JIUPEKTOPOB, HE3ABUCUMOCTH HJICHOB COBETA U HE orcyrcTByer.  Konrponupyrorue
UX YJIECHCTBE B KOMHTETaX COBETA JUPEKTOPOB Ob1mectso Jmna HE
(B cooTBETCTBUH C onpefeneruem Kozekca), | co0moaacTes npeiocTaBisi ero B O0mecTso.
Y O6miectBa OTCYTCTBYET
uHpopMaLMsi O  HaMEPEeHUsX
3. B cirydae SEDVEE JITI,
KOHTPOJIHUPYIOIIETO Mna
KOHTPOJIUPYIOIIETO  OOIIECTBO,  OOIIECTBO COCTABHTE MEMODAHIYM O TUIAHAX
MyONIMKYeT MEMOPAHIyM KOHTPOJIUPYIOIIErO B ormomemmn OGmecTsa B
JHIa OTHOCHTEJBHO IUIAHOB TaKOro JiMIa B Gy TyTieMm.
OTHOIIICHUH KOPIIOPaTUBHOTO YIPaBICHHUS B
o01ecTse.
6.2 OO111eCTBO CBOEBPEMEHHO PaCKPBIBAET MOJIHYIO, AKTyaIbHYIO M JOCTOBEPHYIO HH(POpMaImio 00 olmecTBe i oOecrieueHns: BO3MOKHOCTH
IPUHSTHS 000CHOBAHHBIX PEILCHUH aKIMOHEepaMH OOILECTBA U HHBECTOPAMHU.
6.2.1 O0mecTBO packpeiBaer | 1. B oOmecrse ompeneneHa mporenypa, Kpurepuu:

I/IH(l)OpMaHI/IIO B COOTBCTCTBUHU C

06ecr[qu/IBaromaﬂ KOOpAHHAaI o paGOTI)I BCCX

V | coOiogaercs
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MPUHIIIAMHA PETYJSIPHOCTH, | CTPYKTYPHBIX TMOApa3neieHuii U pabOTHUKOB B orHOmennu mWyHKTa 2
TIOCJIEI0BATEIIBHOCTH U |0o0ImecTBa, CBS3aHHBIX C  PaCKpBITHEM O0mecTBO NPUBOIUT
OIEpPaTUBHOCTH, a Takke |MHPOPMAIIUM WM JCSITEIBHOCTh KOTOPBIX 1aCTUIHO cJenyionue 00bsCHEHUsI:
JIOCTYITHOCTH,  JTOCTOBEPHOCTH, | MOXKET MPUBECTH K HEOOXOUMOCTH PACKPBITHS lennsie Oymarm OOmiecTtBa He
HOJIHOTEI u CPaBHMMOCTHU | HH(OPMALIKH. cobmosiaeTest 00pamarrcss Ha HMHOCTPAHHBIX
PacKpbIBa€MbIX JAHHBIX. OpPraHN30BAHHBIX PHIHKAX.
B orHomenuu nyHkra 3
2. B ciyuae eciu nieHHBIe Oymaru oouiecTsa HE Obmectro pUBOANT
oOpamiarorcs Ha WHOCTPaHHBIX caIe/yIomue 00LACHeHN:
OpraHU30BAHHBIX PBIHKAX, packpeITHE cobrozaercst Packpsitie HHQopMALI Ha HHEIX
cyuiecTBeHHOM uH(popManuu B Poccuiickoit ASBIKAX, KPOME PyCCKOro, He
Qeepau W HA  TAKHX  PHIHKAX OCYIIIECTBIISIETCSI, B CBSA3H C TEM,
OCYIIECTBIISIETCS. CHHXPOHHO U 3KBHBAJICHTHO B TO HHOCTPAHHBIC aKITHOHCPEI
TEMEHNe OTIETHOTO TOJ, BJIJICIOT HE CYIIECTBEHHBIM
KOJINYECTBOM aKIMH 00ILecTBa.
3. Ecnu mHOCTpaHHBIE aKIMOHEPHI BIAACIOT
CYIIECTBEHHBIM KOJIMIECTBOM aKmui
o0miecTBa, TO B TEUYCHHWE OTYETHOrO ToJa
packpbeITHe WHGOPMALUHE OCYIIECTBISUIOCH HE
TOJIbKO Ha PyCCKOM, HO TaKXe W Ha OTHOM M3
HauOoJjIee PACIPOCTPAHCHHBIX WHOCTPAaHHBIX
SI3BIKOB.
6.2.2 O061mecTBO uzoeraer 1. B nuaOpMaIMOHHOH MONUTHKE 00IIecTBa Kpurepuu:
¢dbopManbHOrO  MOAXOAa  MPH | ONPEACIICHBI MOIXOABI K PACKPHITUIO CBEICHHM 1.1 co0JII0Aat0TCS TOIHOCTHIO
packpeiTil  WHpOPMAIUH W | 00 WHBIX COOBITHSIX (me#icTBUSX), COOJIOAACTCS | 11.2 COBITIOMAIOTCS TTOTHOCTHIO
packpsiBaeT CYILIECTBEHHYIO | OKa3bIBAIOIINX CYIIECTBEHHOE BIHUSHHUE Ha .3 He coOroaroTcs
WHPOPMAITUIO 0 CBOCH | CTOMMOCTH UJIM KOTUPOBKH €T0 IEHHBIX OyMmar, .4 COOJTIOIAI0TCS TIOJTHOCTHIO
NEeSTeNbHOCTH,  JaK€  €CJIM | pacKpbITHE  CBEICHWH O  KOTOPBIX  HE B orHomenun nynkra 3
packppITHe TaKkoW HH(OPMAINHK | TIPETyCMOTPEHO 3aKOHOIATEIHECTBOM. V| HacTHiHO O0wmecTBO NPUBOJAUT
HE MIPEAYCMOTPEHO COBIIONALTCA cieayomue 00bsICHeHH:
3aKOHOJATEECTBOM. Y OOmecTBa  OTCYTCTBYIOT
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2. OO6111eCTBO pacKphIBaeT UH(OPMAITHIO O
CTPYKType Karurana o01ecTBa B
cootBetcTBUM Pexomenaanumeii 290 Konekca B
TOJTOBOM OTYETE W Ha caiire o0IecTBa B CeTH
HuTepner.

3. OO01ecTBO pacKpbIBaeT HHPOPMALHIO O
MTOIKOHTPOJBHBIX OpTraHU3aIWIX, UMEIOIIHX
JUTST HEeTO CYIIECTBEHHOE 3Ha4Y€HHe, B TOM
YUCJIe O KIIOUEBBIX HAIMpPABJICHUSAX MX

JIesITeJIbHOCTH, 0 MeXaHHU3Max,
00€eCIeYnBarOINuX MOJOTYETHOCTD
TTOIKOHTPOJIBHBIX OpraHu3aIvi,

MTOJTHOMOYHSIX COBETA JUPEKTOPOB OOIIECTBA B
OTHOILCHUH OIPECIICHUS CTPATET X U OLIEHKH
pe3yJabTaToOB NEATEIBHOCTU MOJKOHTPOJIBHBIX
OpraHu3alum.

4. OOmecTBO pacKpbBaeT HEe(PHHAHCOBBIH
OTYET - OT4YeT 00 YCTOMYMBOM pa3BUTHH,

SKOJIOTHYSCKUI OTYET, OTYEeT 0
KOPIIOpaTHUBHOMN COIMaIbLHON
OTBCTCTBCHHOCTHU nim I/IHOI>'I OTYCET,

coaepxaiuii HeUHaHCOBYIO HH(POPMALIHIO, B
TOM 4Hucie O (akTopax, CBSI3aHHBIX C
OKpyXammeld cpegoil (B TOM  uHcCIie
sKonormueckre  (akTtoppl U (HaKTOPHI,
CBS3aHHBIE C  HM3MEHEHHEM  KJIUMara),
obmrecTBoM  (conuanbHble  (DakTOphl) U
KOpPIOPaTHBHBIM YIIPaBIICHUEM, 3a
UCKIIIOUYEHHEM oryera SMUTEHTa
SMHCCHOHHBIX IIEHHBIX OyMmMar W TOJOBOTO
OT4YEeTa aKIMOHEPHOro o0IecTBa

HE

coOroaercs

6.2.3
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T'omoBoi oT4eT, SBIASACH OJHUM

1. TomoBoii order oOIIECTBA COJCPHKHT

V | coOimogaercs

H3 HaubOosee BRXHBIX | MHPOPMAIIHIO 0  pe3yibTarax OIIEHKH
WHCTPYMEHTOB KOMUTETOM 10 ayauty 3¢pGEeKTHBHOCTH
MH(OPMAIMOHHOTO mpoiiecca TIPOBEICHUS BHEIIIHETO u HaCTHIHO
B3aMMOJIEMCTBHS C aKIIMOHEPAMHU | BHYTPEHHETO ayauTa.
A p yIp y co0JrogaeTcst
W JIPYyTMMH 3aWHTEPECOBAHHBIMU
CTOPOHAMHU, COIIEPIKUT 2. TonoBoli order oOIIECTBA COJCPKHT
nH(pOpMAIUIO,  TO3BOJIIIONIYIO | CBEACHUS O IOJMTHKE OOIIecTBa B 00JacTH
OIICHUTh WTOTH JAESITEIHHOCTH |OXpaHbl OKpYXKAIOIIeW Cpeabl, COIHAIbHOM He
o0l111ecTBa 3a TOI. IMOJINTHKE OOILECTBA.
co0Irogaercst
6.3 OO01IeCTBO MPEIOCTABIIAET HH(OPMAITHIO M JOKYMEHTBI 10 3aIIpocaM aKIIHOHEPOB B COOTBETCTBUH C TIPHHITUIIAMH PAaBHOIOCTYITHOCTH U
HEOOPEMEHUTEIHLHOCTH.
6.3.1 Peanuzamus akimonepamu mnpasa 1. B YH(OPMAITMTOHHOM MOJINTUKE

Ha JIOCTYII K JIOKYMEHTaM U
nHpOpMauK o0IIeCTBa HE
CONpsDKEHA C HEOpaBIaHHBIMHU
CJIOKHOCTSIMU

(BHYTpPEeHHHX JIOKYMEHTaX, OMpPEICIISIFOLINX
WHPOPMAIIMOHHYIO  TOJHUTHUKY)  oOliecTBa
omnpenensieT HeOOpPEeMEHUTEBHBI  IOPSIOK
NPEJOCTABICHUS [0 3ampocaM  aKIMOHEPOB
JOCTyMa K UWHPOpPMAIMH U JTOKYMEHTaM
o0riecTBa.

2. B uHpOpMAIMOHHOH  IOJIUTHKE
(BHYTpEHHHX JIOKYMEHTaX, OIPEICIISOIX
UH()OPMALIMOHHYIO TIOJIMTUKY)  COJIepIKaTcs
MOJIOKCHHS, TPEAyCMaTpUBAIOIINe, YTO B
cllydae MOCTYIUICHHSI 3alpoca aKIHOHepa O
NPEeI0CTaBICHUN HHpOpMALIH 0
MOJKOHTPOJIBHBIX ~ OOLIECTBY — OpraHH3aIfsIX
O0LIECTBO  HPEINPUHUMAET  HEOOXOAUMBIC
YCWJIHS JUTS TIONYy4YEeHUsl Takod MH(OpMAIHU Y
COOTBETCTBYIOIIHX HOIKOHTPOJIBHBIX
00IIECTBY OpraHu3aIyii.

V | coOmromaercs

YaCTUYHO

co0JrogaeTcst

HC

co0Irronaercs
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6.3.2

Ipu IPEeIOCTaBICHUN
o01ecTBOM uH(popMaIuu
aKIMOHEpaM obecrieunBaeTcs
pa3yMHBIN OamaHC MEXKIY
HHTEpECaMu KOHKPETHBIX
aKIMOHEPOB W WHTEpEcaMu
caMoro oOmecTBa,
3aUHTEPECOBAHHOrO B
COXpaHEHHU
KOHQUICHIIMAILHOCTH ~ BaYKHOM
KOMMEpYECKod  MH(OpMAaIH,
KOTOpast MOXKET OKa3aTh

CYIIECTBEHHOE BIIMSHHE HA €ro
KOHKYPEHTOCIIOCOOHOCTb.

1. B TeyeHre oT4ETHOrO MEeproa, 00IIECTBO
HE OTKa3bIBAJI0O B Y/OBJIETBOPEHHH 3aIPOCOB
aKIIMOHEPOB O MPEIOCTABICHUM HMH(OPMAIIHH,
00 TaKKe OTKa3bl OB 00OCHOBAHHBIMU.

2. B clly4dasx, OIIPEIEITICHHBIX
WHPOPMAITMOHHON  TOJMTUKOH  OOIIecTBa,
AKIMOHEPBI MPeAYIPEKIAFOTCS 0

KOH(UICHIINAILHOM XapakTepe HH(popManuu u
NPUHUMAIOT Ha ce0s  00sA3aHHOCTH 10
COXPaHEHHIO e¢ KOH(HICHIIMAILHOCTH.

V | coOmromaercs

YaCTUYHO

co0JrogaeTcst

HC

co0Ironaercs

7.1 JlelicTBUS, KOTOpbIE B 3HAYUTENILHONW CTEIIEHH BIMSIOT WM MOTYT HOBIUATH HA CTPYKTYPY aKIMOHEPHOI O KalKTana 1 (PMHAHCOBOE COCTOSHHE
00IIIecTBa U, COOTBETCTBEHHO, Ha MOJIOKEHNE aKIIMOHEPOB (CYIIECTBEHHBIE KOPIOPATHUBHBIE IEWCTBHS), OCYIIECTBIISIFOTCS Ha CIIPaBENIMBBIX
YCIIOBUSIX, 00€CIeUMBAIOINX COOIIOICHUE TPAaB U MHTEPECOB AKIIMOHEPOB, a TAKXKE UHBIX 3aMHTEPECOBAHHBIX CTOPOH.

71.1 CymiecTBeHHBIMU 1. YcraBoM o0ImecTBa ompeseneH IepeueHb Kpurepuu:
KOPIOPaTHBHBIMU ~ JCHCTBUAMH | (KDUTEPHH) CIEJIOK WM WHBIX JICHCTBUM, .1 cobmoAat0TCs YaCTHIHO
MPU3HAIOTCS peopranuzanysi | IBJSIFOILMXCS CYLIECTBEHHBIMH B oTHOIIEHUM KpUTEPHsI MYHKTA
obmiectBa, mpuodpereHre 30 W | KOPIMOPATUBHBIMKM  JACHCTBUAMHU. [IpuHsTHE 1 OomecrBo NPUBOAUT
Oosiee TPOLIEHTOB TOJNOCYIOIIMX |PEIICHWH B  OTHOUIEHHWH  CYLICCTBEHHBIX cjeyiolue o0bsACHeHMS

akiui oOmiecTBa (IOrJIOIICHHE),
COBEpIICHHE 001IIeCTBOM
CYIIECTBEHHBIX C/ICTIOK,
YBEIMYCHHE WM yMCHBIICHHE
YCTaBHOTO KamuTajia OOIIeCTBa,
OCYIIECTBJIICHHE  JIUCTUHTAa U
JICTUCTHHTA aKIUi oOIecTBa, a
TAKXKe WHBIC JCHCTBHSI, KOTOPBIC
MOTYT IIPUBECTH K
CYIIECTBEHHOMY HU3MEHEHHUO

KOPIIOPATUBHBIX JICHCTBUI yCTaBOM 00IIecTBa
OTHECEHO K KOMIIETEHIINH COBETA JUPEKTOPOB.
B Tex caydasx, Korja ocylecTBICHUE TaHHBIX
KOPIOPAaTHUBHBIX JEUCTBUUA IPSIMO OTHECEHO
3aKOHOJATENILCTBOM K KOMIIETEHIIMU OOILEro
coOpaHusl AaKLHMOHEPOB, COBET IUPEKTOPOB
IIPEOCTABIIAET aKIMOHEepaM
COOTBETCTBYIOLINE PEKOMEHAALIH.
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OOmecTsa.

IIpuHsaTHE pemeHuil o BOIpocam
peopraHu3anuu ObectBa,
COBEpILECHHUS OOmmecTBoM
KPYIIHBIX CHEJOK, WJH CHENOK, B
COBEPILICHUH KOTOPBIX HUMEETCH
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npaB aKIMOHEPOB 380
HapylIeHni0 WX  HWHTEPECOB.
YcraBoM 00IIeCTBa OMpeaeiicH
nepeveHb (KpUTEpUH ) CACTIOK HITH
WHBIX JICMCTBUM, SIBJISIOIIMXCS
CYIIECTBEHHBIMU
KOPIIOPaTUBHEIMY JICHCTBHUAMU, 1
Takde JICHCTBUS OTHECEHBI K
KOMITICTCHIIMHU coBeTa
JIMPEKTOPOB 00IIECTBA.

co0JIroaercst
V | 4aCTMYHO
co0IrogaeTcst
HE

I'onoBoit otaer ITAO «KpacHospckaneprocOsT» 3a 2024 ron

3aMHTEPECOBAHHOCTD, WHBIX
CIHEIIOK ¢ 0Ooiee  HU3KUMU
KPUTECPUSIMU CYIIIECTBEHHOCTH,

qeM OnpeaACICHBI
3aKOHOJATCJIbHO, YBECIIMYCHU A UJIU
YMCHBIICHUSA YCTaBHOTI'O
Kamuralia, OCYIIECTBJICHUA

JUCTUHIA M JEJIMCTHHIA aKIHi
OOmectBa, 00 y4acTH® W O
npekpamiennn ydactusi O6miectsa
B JIPyTHX OpraHU3alUsAX U HHBIX
JEACTBUM, B OTHOUIEHUU KOTOPBIX
MOXET TPUMEHSTHCS  TIOHSTHE
CYIIECTBEHHOCTH,  yCTaHOBJICHO
YcraBom OOmrectBa C
pa3rpaHHYeHUEM  KOMITCTCHIIMU
o01rero coOpaHusi aKIIMOHEPOB U

Cosera JUPEKTOPOB
OTHOCHTEIIFHO KpUTEpHEB
CYIIECTBEHHOCTH.
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co0Irogaercst

7.1.2 CoBeT  JAMPEKTOPOB  HrpaeT 1. B oOrecTBe MpenycMOTpEHa Kpurepuu:
KIIIOYEBYIO PpOJIb B TPHHATHM | IPOLENypa, B COOTBETCTBUM C  KOTOPOH .1 He coOmoaarorcs
peuieHuit UIn BBIPAOOTKE | HE3aBUCHMBIC JTUPEKTOpa 3asBISIFOT O CBOEH cobronaercs B OTHOILIEHUH KpHUTEpHUs
PEKOMEHAIM B  OTHOIIEHWHM |HO3WIMH IO CYHNIECTBEHHBIM KOPIOPATHBHBIM nyHkra 1 OO0mecrBo npuBoOAUT
CYILIECTBEHHBIX KOPIIOPAaTUBHBIX | IEHCTBUSM 10 UX OJOOPEHHUS. cieaylonue 00bsICHeHUs
JIEUCTBUN, COBET JUPEKTOPOB HACTHYHO B cocraBe CoBera IHpEeKTOpPOB
ONMHUPAETCS Ha MTO3ULINIO ObmecTBa OTCYTCTBOBAJIN
HE3aBUCHMBIX JUPEKTOPOB cobmonaeTcs HE3aBUCHMbIE  WICHBI  COBETa
of1ecTna. JUPEKTOPOB, OTBEYAIOIINE BCEM
KpUTEPHSIM HE3aBUCUMOCTH,
YKa3aHHBIM B  PEKOMEHJAIUAX
V| He Konekca.
OOmectBO  HE  pacrmojaraer
cobronaercst uHbOpMarmeit ) TJIaHax
AKLUMOHEPOB IO BBIABIKCHHUIO B
COCTaB  COBE€Ta  JTUPEKTOPOB
HE3aBHCHUMBIX AUPEKTOPOB.
B cmyyae wu30paHust B cocras
CoBera TMpeKTOPOB HE3aBUCHMBIX
JTIUPEKTOPOB, Oo61mecTBO
paccMOTPUT 11e71ecO00PasHOCTh U
BO3MOXHOCTh BHEJIPEHUS JaHHBIX
HOpPM BO BHYTPEHHHUE TOKYMEHTBI
ObmecTBa.
7.13 IIpn COBEPIICHUN 1. VYcraBom of0mecTtBa €  y4eToMm
CYIIIECTBEHHBIX KOPIOPATUBHBIX | OCOOCHHOCTEH ero JeATENBHOCTH K
JIEMCTBUI, 3aTPArMBAIOIINX [IpaBa | KOMIIETCHIIUH COBETa AUPEKTOPOB OTHECEHO V| cobmonaercs
u 3aKOHHBIE HWHTEpeChl | 00OpeHne,  MOMHUMO  MPEAYCMOTPEHHBIX
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721

aKIMOHEPOB,  00ECHEYNBAIOTCS
paBHBIE YCIOBHSI JUIA  BCEX
aKIMOHEpPOB O0O0IIecTBa, a MpHU
HEJIOCTATOYHOCTH
HPeayCMOTPEHHBIX
3aKOHO/IaTEIbCTBOM
MEXaHU3MOB, HAIPABJICHHBIX Ha
3alIUTy TpaB aKIHMOHEPOB, -

JOITOJIHHUTCIIBHBIC MCPBI,
3alUMIaronMe 1nmpaBa U 3aKOHHbIC
HHTCPECHI AKIIMOHEPOB

obmectBa. [Ipu 3TOM 001IECTBO
PYKOBOJCTBYETCSI HE  TOJBKO
COOJTIO/IEHHEM (hopMasTbHBIX
TpeOOBaHUIT 3aKOHO/IATEIILCTBA,
HO u MPUHIATIAMH

KOPIIOPpaTUBHOI'O YIipaBJICHUA,
HN3J10KCHHBIMU B KO,ZICKCG.

Wudopmanuss o coBepiicHAN
CYIIECTBEHHBIX KOPIIOPAaTUBHBIX
NENCTBUI  pacKphpIBaeTcs  C
00BSCHEHNEM IPUYHH, YCIOBUN U
MTOCJICJICTBUNA COBEPIIEHHS TAKUX
JIEHCTBUH.

3aKOHOAATCJIbCTBOM, MHBIX CICJIOK, MMCIOIINX
CYIIECTBEHHOC 3HAUYCHHEC JIJIA OGH.[CCTBa.

2. B TeueHume oT4ETHOrO mEpPHUOAA, BCE
CYIIECTBEHHbIE  KOPIOPAaTUBHBIE  JIECHCTBUSA
MPOXOJMIIM  TIPOLIEAYPY OJOOpEHHSI JI0 UX
OCYILIECTBIIEHHUS.

1. B cnywae, ecim oOmecTBoM B TeUCHHUE
OTYETHOTO nepuoa COBEpIIAIUCH
CYIIECTBEHHbIC KOPIOPAaTUBHBIC  JIEHCTBHS,
O0IIECTBO  CBOEBPEMEHHO M JETAJIBHO
packpbIBasio MHOOPMAIHIO O TAKUX JCHCTBHSIX,
B TOM 4YHCI€ O NpPUYMHAX, YCIOBHIX
COBEpIICHHS JCHCTBHI M TIOCICICTBUSAX TaKHX
JENCTBUH JIJIs1 aKIIHOHEPOB.

qaCTHYHO

co0romaercs

HC

co0IrogaeTcst

V | coOirogaercst

qaCTHYHO

cobOuromaercst
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HE

coOroaercs

7.2.2

IIpaBuna u IPOLEAYPHI,
CBSI3aHHBIE C OCYILECTBIECHUEM
00111ecTBOM CYIIECTBEHHBIX
KOPIIOPaTUBHBIX JIeICTBUH,
3aKpeIuvleHbl BO  BHYTPEHHMX
JIOKyYMEHTax OOIIeCcTBa.

1. Bo BHyYTpeHHHX JOKyMeHTax oOmiecTBa
OIpesiesIeHbl CIy4au U MOPAJOK IPUBJICUEHHS
OLICHIIMKA JIJIsl  OMpEeJCNIeHUsT CTOMMOCTH
MMYIIIECTBA, OTYYKIAeMOTr0 Win
npuoOperaeMoro Io KpPYHMHOH CHOeske WU
CHEJIKE C 3aMHTEPECOBAHHOCTHIO.

2. BHyTpeHHHE TOKYMEHTBI OOIIEeCTBa
MPEIyCMATPUBAIOT TIPOLEAYPY MPHUBIICUCHHS
HE3aBUCUMOIO  OLEHIIMKA Ui OLICHKU
CTOMMOCTH TPHOOPETCHUSI W BBIKYIA aKIMi
00111eCTBA.

3. [pu OTCYTCTBHHU (dhopmanbHOI
3aMHTEPECOBAHHOCTH yjieHa coBeTa
JUPEKTOPOB, €JIMHOINYHOTO HCITOTHUTEILHOTO
oprana, YJIeHa KOJUIETHAJIbHOI0
UCIIOJIHUTENIHHOTO OpraHa OOIIecTBa HITH JIHIIA,
SIBJIIOINETOCS  KOHTPOJIUPYIOIIUM  JIHI[OM
obmiecTBa, OO JHIA, WMEIOMIETO IIPaBO
JlaBath OOMIECTBY 00s3aTENbHBIC JJSI HETrO
yKa3aHus, B CJeNKax OOIeCTBa, HO TpHU
HAIMYMN KOH(DIMKTa WHTEPECOB MM MHOW UX
(hakTHIECKOU 3aMHTEPECOBAHHOCTH,

V | coOirogaercs

HYaCTHYHO

co0irogaeTcst

HC

co0Irogaercst
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BHYTPEHHUMU JOKYMEHTaMu o0mecTBa
NPEIYyCMOTPEHO, YTO TAaKWE€ JIMOA  HE
MIPpUHHUMAKOT Yy4aCTud B TOJOCOBAaHHMMU II0
BONPOCY 0100pEHHSI TAKON CIIEJIKH.

<1> Craryc "cobmogaercsa" yka3zpiBaeTCs TOJBLKO B TOM CIydae, €CJIM KOPIopaTHBHAS ITPAKTHKA 00IIECTBA OTBEYAET BCEM KPUTEPHUSM OIICHKU
MPUHIUIIA KOPIOPATUBHOT'O yIPaBIIEHUs, IEPEUUCICHHBIM B TpeTbeM cToiiOne dopmsbl otyera o cobmonennn npunuunos Koaekca. B ciyuae,
€ClIM PUHSTAsE B O0IIECTBE KOPIOpPATUBHAS MPAKTHKA OTBEUAET JIMIIb HEKOTOPHIM KPUTEPHUSM COOTBETCTBHUS WJIM HE OTBEYAET HU OJHOMY M3
HUX, TO B yeTBepTOoM cToJioe dopmel oTduera o cobmonennn npuHIUNOB Kogekca ykaspiBaeTcst cratyc coorBeTcTBUs npunHuuny Komekca
"gacTuuHO cobOmronaerca” uim "He coOroaaerca” COOTBETCTBEHHO.

<2> JlpuBomATcs MO KaXJOMY KPUTEPHUIO OLIEHKH (KPUTEPHIO COOTBETCTBHS) MPUHIMIA KOPIOPATUBHOTO YNpaBIEHHS B cllyyae, eciu
00IIIeCTBO COOTBETCTBYET TOJILKO YAaCTH KPUTEPHUEB UIIM HE COOTBETCTBYET HU OJTHOMY KPUTEPHUIO OLIEHKH COOJIIOICHUS TPUHITUTIA.

[Monnerit Texket YctaBa [TAO «KpacHospckaHEprocObIT» U BHYTPEHHUX OKyMeHToB OOIIecTBa, yKa3aHHBIX B JaHHOM [IpuiokeHnn, pa3MelieHsl B CBOOOTHOM
JOCTyIIe B HH()OPMAIMOHHO-TEJIEKOMMYyHHKAIMOHHOM ceTr MHTepHEeT 1o aapecy: http://krsk-sbit.ru, a Taxyke Ha cTpaHuIle aKKPETUTOBAHHOTO HH()OPMAIIHOHHOTO
arentctBa - OO0 «Uutepdaxc-IIPKNy», B cetnt Mutepret mo aapecy: http://www.e-disclosure.ru/portal/company.aspx?id=8880
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