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SAKJIIOYEHHUE

BHYTpeHHero ayautopa ITAO «KpacHosipckaHeprocObIT»
IO pE3yJibTaTaM OHEHKHW HAaCXXHOCTH U B(i)(i)eKTI/IBHOCTI/I
CUCTEMBI BHYTPEHHETO KOHTPOJIA M YIIPaBJICHUS PUCKaMH

ITAO «KpacHosipckaneprocosiT» 3a 2021 rox

17 mapta 2022 rona

1. OOwmii BLIBOA
CucreMa BHYTpEHHEro KOHTpOJII H yhpaBieHHs puckamud I[IAO
«KpacHosipckaHEprocObITY  GYHKUIUOHHPYET HOJKHBIM o0pa3oM BO Bcex
CYILLIECTBEHHBIX OTHOIIEHHUSX.
B xome mnpoBepkd BHYTPEHHHUM ayAUTOPOM OIpENeNIeHbl OTHEeNbHBIE
HEJOCTaTKM W HallpaBIE€HUS COBEPIICHCTBOBAHUS, KOTOpBIE [OBEAEHHI 10
ucinosHUTenpHoro oprana u Cosera nupektopoB ITAO «KpacHospcKkIHEprocObITY.

2. OcHoBaHHe H MpeIMeT OLEeHKH

3akir0YeHHe OArOTOBIEHO B COOTBETCTBUU C TpeOoBaHUAMHU DeepanbHOro
3aKoHa oT 26.12.1995 Ne 208-®3 «O06 akioHepHBIX 00IIeCTBax.

B cootBerctBum ¢  IlomoxkeHMeM O  BHyTpeHHEM  ayJauTe
ITAO «KpacHOSpCKIHEProcOBITY»  BHYTPEHHHH  ayAuTop IpPOBeNl  OLEHKY
HaZe)KHOCTH U 3PPEKTUBHOCTH CHUCTEMbl BHYTPEHHErO KOHTPOJS H yNpaBIEeHHUS
puckamu 3a 2021 rop.

Coget nupextopoB ITAO «KpacHOSpcKIHEProcOBIT OnpeaessieT MPUHIIMITI
M TOAXONbl K OpraHU3allud CHCTEMBI YIIPaBICHUS PUCKaMH M BHYTPEHHETO
KOHTpOJIS, OCYIIECTRBIISIET Haa30p 3a UX 3QdHeKTHBHOH paboTOH.

OtBeTcTBEeHHOCTh 3a co3fgaHne u d¢¢ekTuBHOe (YHKIIMOHUPOBaHHE
CUCTEMBl BHYTpPEHHEro KOHTpOJIi U ynpaBineHuss puckamu B [IAO
«KpacHosipckaneprocOpiT» Hecer I'eHepanbHbii aupektop (EauHOMWYHBIH
ucroHUTeNnsHEIN opran) ITAO «KpacHospckaHeprocOsIT.

Onenka HamexXHOCTH U 3(¢EKTHUBHOCTH BHYTPEHHErO KOHTPOJISA U
yIpaBJIeHUs] PUCKaMH OCYIIECTBJIEHA II0 pe3yJibTaTaM aHallh3a CIeIyHIINX
KJIFOYEBBIX 3JIEMEHTOB CHCTEMBI, CBA3aHHBIX MEXIY cOOOH B paMKax OOLIMX Ienei
u 3agau: «Kowmponvnasa cpedayn, «OyeHKka puUcKos, peazupoeanue Ha PUucky,
«KonmponvHuie npoyedypul», « Ungpopmayus u kommynuxayuuy, « Monumopumzy.

Ilo pe3ynpTaTaM OLIEHKH YPOBHS pPa3BUTHS CUCTEMBI BHYTPEHHETO KOHTPOJIS
u yrnpasieHus puckaMud B [TAO «KpacHOSpCKIHEprocOBIT» CHENaHo 3aKII0YeHHE
06 e€ 3 PexTHBHOCTH, OHAKO CYIIECTBYIOT OTHENbHBEIE KOMIIOHEHTHI/BOIPOCHI

Tpebylolue yIydIeHus.

3. OcHoBaHHe AJ151 BbIPa’KeHHS MHEHHUSI



OO6BbEM olieHKH OIpe/ieNieH B 00BEMeE, JOCTATOUHOM IS BEIPAXKEHUS MHEHUS
¢ yu€toMm cTpykTypsl ITAO «KpacHOSpCKIHEprocOBIT», HCIIONL3YEMBIX YUETHRIX
TMPOLIECCOB U CPEACTB KOHTPOIIS, & TAKXKE C yUETOM CHEUPUKH OTPACIH, B KOTOPOH
ITAO «KpacHOApCK3HEProcOHIT» OCYIIECTBISET CBOKO AEATENBHOCTD. [TonyueHHbIe
BHYTPEHHUM ayIUTOPOM ayIUTOPCKUE AOKA3aTEeIbCTBA SABIIAIOTCS HAICKHBIMH H
JOCTATOYHBIMM, YTOOBI CIIy>KUTh OCHOBaHHEM JJIsI BEIPA)KEHMSI MHEHHS.

HcnionHuTtensHBIH opraH 7§ Coger JUPEKTOPOB
ITAO «KpacHospckaHeprocOpIT» Ha peryJIspHON OCHOBE pacCMaTPHBAIOT BOIIPOCHI
TIOBBIIICHUS HAAEKHOCTH M 3(QPEKTHBHOCTH CHCTEM BHYTPEHHETO KOHTPONISA U
yIIpaB/ieHHs PUCKAMU B TOM YHUCIIE IO pE3YNbTaTaM MPOBOAMMBIX KOHTPOJIBHBIX
MEPOIIPHUSATHIA. Ilo  BBIABIEHHBIM  HEJOCTaTKaM W HANpPaBJICHUSIM
COBEpLICHCTBOBAHUS  MEHEIKMEHTOM ITAO «KpacHOspCcKIaHEprocOsIT»
pa3pabaThIBAIOTCst HEOOXOAUMBIE KOPPEKTHPYIOIME MEPOIIPHSATHS.

4. OpranuM3anHoHHasi He3aBHCHMOCTh BHYTPEHHEro ay/uTa

BHyTpeHHuH ayauTop HaxoauTcs B QYHKUHOHATIBHOM moguuHeHud CoBery
nupekTopoB TTAO «KpacHosipck3HEprocObIT», aIMUHHCTPATHBHOM IOTYMHEHHH
I'enepansHoMy  mupextopy  (EXIMHONMYHOMY — HMCIIONHHTENBHOMY — OpraHy)
ITAO «KpacHOSIpCKIHEprocObIT» M  OCYIIECTBISET CBOK [AEATENBHOCTD B
COOTBETCTBUU C IPHUHLUIAMHM, 3al0XKEHHBIMH B Konekce STHKM BHYTpPEHHHX
ayJUTOpOB.

OrpaHn4eHus NONTHOMOYHH HPY peanu3alyi QyHKIHA BHYTPEHHErO ayAuTa,
CIIOCOOHBIE HEraTUBHO NOBIMATE Ha 3(GheKTHBHOE OCyleCTBIeHHE (YHKIHH,
OTCYTCTBOBAJIH.
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